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SAVINGS-MORTGAGE MEETING: There were new trends to consider (See page 35) 


This Month: 


INSTALMENT LENDING IN A SMALL TOWN by Merten J. Klaus 
AN EXECUTIVE TRAINING COURSE FOR BANKS by Howard Bowles 
MAKING NEWS: A BANK’S AUTOMATION PROGRAM by Lester H. Mason 
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‘* VE SPENT 39 years with American 

Express,” says Tom Hines, man- 
ager of our San Francisco office, “‘and 
if I had to choose my most interesting 
experience, I’d say it would be the time 
I traveled with King Alfonso of Spain. 
That was from Ceylon to India, in 
the 1920's. 

“American Express made all the 
travel arrangements for the King and 
his entourage. I went along to see that 
things went off without a hitch. I was 
awed by the King until I discovered 
his deep interest in Americans — and 
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“,..and King Alfonso of Spain listened.” 


things American. From then on, our 
trip became one of mutual pleasure. 
For hours on end [ told him every- 
thing I could about our country. And 
King Alfonso listened, seeing Amer- 
ica through my eyes.” 

Tom Hines spent 23 years in the 
Orient before moving on to London 
and then back to the U.S. when World 
War II started. Among other accom- 
plishments, he speaks French, Japan- 
ese, Tagalog and Hindustani. 

‘Tom Hines is representative of the 
men of American Express who know 
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Thomas A. Hines, District Manager, American Express, San Francisco 


the world and its tongues intimately. 
Whether it’s a cruise literally fit for a 
king, or simply a weekend at a nearby 
resort, these men can help your cus- 
tomers in countless ways, They provide 
hotel and transportation reservations, 
car-renting service, aid in clearing cus- 
toms, special sight-seeing arrange- 
ments. They give on-the-spot refunds 
if American Express Travelers Cheques 
are lost or stolen. In short, wherever 
your customers travel, these men of 
American Express provide home- 
town service away from home. 
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Banking “*First°’’ 

Sirs: We recently had the unusual 
experience of having a baby girl, Jackie 
Lynn Maxwell, born in our bank’s park- 
ing lot. Said our president, Tully F. 
Dunlap, in a subsequent telegram to the 
parents, “Jackie Lynn’s first visit to 
Riverside Bank was so impressive that 
we are opening a $25 savings account 
in her name.” 

Davip CLASS, Cashier, 

Riverside Bank, 

Miami, Florida 
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Stimulating as a Fire Bell 

Sirs: Burroughs Clearing House is as 
stimulating to a retired bank man as a 
fre bell to an old fire horse. I spent 50- 
odd years on La Salle Street, 47 at 
Northern Trust Company. 

The automation story in February 
recalled some of the men who pioneered 
but didn’t live to see this important 
problem solved, such as Krick, Kennedy 
and Danielson, and Jimmy Walker who 
is still living. The Jesse James mural 
recalled the James raid on the First 
National Bank of Northfield, Minnesota; 
and the negotiable cuff links reminded 
me of cashing a check written on a cuff 
in the days of detachable cuffs. 

CHARLES M. NELSON, 

50 South La Salle Street, 

Chicago 3, Illinois 
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Landscaping Award 

Sirs: Our Eastport Plaza branch re- 
cently received a national “Plant Amer- 
ica” award in the fifth annual Indus- 
trial Landscaping competition sponsored 
by the American Association of Nursery- 
men. 

The Eastport Plaza branch was one 
of four institutions and twenty-nine 
industrial firms to receive national rec- 
ognition for “achievement in industrial 
landscaping and beautification contribut- 





ing to employee and civic pride in our 
American heritage.” 
GEORGE BUCHANAN, Asst. Vice-Pres., 
The United States National Bank, 
Portland 8, Oregon 
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Overseas Students 


Sirs: When R. G. Zepeda, vice-presi- 
dent of our international department, 
heard about a group of overseas teen- 
agers studying in Phoenix schools, he 
promptly hosted them at a_ luncheon, 
took them on a tour of the bank and 
wound up inviting them all to Mexico to 
spend a weekend at his ranch there. The 
youngsters are spending a year in the 
United States as part of an American 
Field Service program designed to pro- 
vide them with “a better understanding 
of the American way of life.” 

CHARLES W. PINE, Publicity Dept., 

Valley National Bank, 

Phoenix, Arizona 
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Where Independents Stand 

Sirs: We will appreciate your cover- 
ing the position of the two Independent 
Bankers Associations on the Financial 
Institutions Act. 

The eastern association urged a num- 
ber of amendments and deletions, prin- 
cipally as follows: (1) insert a declara- 
tion of policy in the bill such as appears 
in the original Spence bill passed by the 
house: (2) amend the Directors Oath 
relative to qualifying shares so that an 
option on such shares could not be given: 
(3) eliminate the provision requiring 
an audit at the expense of the bank at 
the discretion of the Federal agency: 
and (4) provide that all directors of 
the F.D.I.C. should be free from any 
responsibilities as supervisors of any 
banks, which would delete the Comp- 
troller of the Currency from the board. 

On the merger provisions, the Inde- 
pendents are again at odds with the 
American Bankers Association. The two 


“Plant America” landscaping award won by Portland bank 
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Independent associations came _ out 
strongly for making the provisions 
tighter, by (1) eliminating the word 
“unduly” from the wording “to lessen 
competition unduly or to tend unduly to 
create a monopoly”: (2) making it nec- 
essary for the Federal Reserve Board or 
the F.D.I.C. to ascertain and consider the 
views of the State supervisor when a 
state bank is the surviving institution in 
a merger: and(3) requiring that the opin- 
ion of the Attorney General “shall” be 
obtained, instead of “may” be obtained. 
The three principal changes suggested: 
(1) elimination of the bank stock pur- 
chase provision; (2) restricting bank 
holding company expansion within a 
state the same as banks are restricted 
as to branches, and (3) tighter merger 
provisions, should greatly aid in pre- 
serving independent banking. 
Harry J. HARDING, Honorary President, 
Independent Bankers Association, and 
President, First National Bank, 
Pleasanton, California 


How Good Earnings for the Telephone Company 


Benefit the Telephone User 





Good earnings provide both the 
incentive and the means for better 
telephone service and greater value. 


But if earnings are low, and all 
energies and judgments must be di- 
rected to meet the pressing needs of 
the moment, it becomes impossible 
to do the best for the long run. 


For. a practical illustration, let’s 
take a telephone engineer who is 
figuring out what size telephone 
cable should be installed to serve a 
growing neighborhood. 


He knows it must serve 200 homes 
right away. He’s reasonably sure also 
that in another couple of years per- 
haps 200 more homes will want serv- 
ice. Putting in a cable today that is 
big enough to serve all 400 homes 
will cost more at the start. 


However, putting in a smaller 
cable today that will serve only 200, 
and another of equal size two years 
later, will cost a lot more in the end. 


What will the engineer do? 


If the company is pinched for 
money, he’ll have to put in the 
smaller cable, even though this will 


be more expensive in the long run. 


But if the company is in good f- 
nancial shape— 


If it can readily get the capital 
required for the big cable— 


And if the general level of earnings 
justifies absorbing the temporarily 
higher cost of the larger cable until 
the time when its full capacity is 
utilized — 


Then the engineer will decide to 
go ahead with the larger cable. Over 
the years this will save money for 
both the company and telephone 
users, and produce the best service. 


Telephone people are called on 
to make decisions like this, day in 
and day out. In all these decisions 
good earnings are essential to assure 
the greatest economy and progress. 


There is nothing to justify the 
philosophy that keeping telephone 
earnings low is the way to insure 
low rates. 


Such a policy, by limiting prog- 
ress and long-range economies, 
leads inevitably to poorer service 
at a higher price than the customer 
would otherwise have to pay. 


BELL TELEPHONE SYSTEM 
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Reeession’s Duration? 


Top talk 
cracker barrel continues to center on the 
likely duration of the recession. 

The action of a sensitive group of 
‘leading indicators” does not suggest 
that the end of the recession is yet in 
sight, according to the latest Barometer 
of Business pamphlet issued monthly by 
Harris Trust and Savings Bank, Chicago, 
Illinois. 

An accompanying chart shows these 
significant “indicators” as a group still 
heading downward, closely in tune with 
the continued drop in industrial produc- 
tion. 

However, Harris Trust says there is 
reason to hope that the pace of the 
decline will moderate in the near future. 

“As a rule, most of the contraction 
occurs early in a business recession and 
is completed relatively quickly,” the 
Barometer points out. “For example, the 
economy turned down in July, 1953, and 
turned up again thirteen months later. 
But 4/5 of the total drop in industrial 
production occurred in the first five 
months after the downturn began. A 
similar pattern developed in the 1948-49 
recession. 

“Turning to the current situation,” the 
Barometer adds, “industrial production 
has fallen almost 10 per cent since last 
August. If the present recession is only 
as severe as the two previous post-war 
dips, we may have already absorbed 
nearly all the decline in industrial pro- 
duction.” 


around the _ economists’ 
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Bank Reactions to 
Easy Money Transition 


Three reductions in Federal Reserve 
rediscount rates and two successive cuts 
in reserve requirements of one-half of 1 
per cent each have so boomed the short 
term investment market that much credit 
demand has been diverted from the banks 
to the open market. A curious accompani- 
ment has been support by the banks of 
the open market in an effort to preserve 
a relatively high lending rate structure. 

One of the unusual features of the re- 
cent transition from tight to easy money 
was reliance on the part of the Federal 
Reserve System first upon lower redis- 
count rates, which cheapened money but 
did not make it more available and, 
second, upon lowered reserve require- 
ments in what might be called homeo- 
pathic doses, which made money more 
available but did not necessarily lower 
rates. The open market arm of Federal 
Reserve policy, except for minimum sea- 
sonal purposes, has been largely neglect- 
ec 

Lending rates maintained. Immediate 
effects of the rediscount rate reductions 
Were to reduce yields sharply for Treas- 
ury bills and other short term invest- 
ments such as bankers acceptances and 
ccoismercial paper and to reduce yields on 
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THE BUSINESS CONTRACTION IN PERSPECTIVE 
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Trend still downward, but most of decline may be over 


longer term Treasury and corporate 
issues of bonds. The chief effect of the 
release of an aggregate of some $900 
million of new bank reserves, through 
reduced reserve requirements, has been 
to bring into the short term investment 
market enough new investible funds to 
support the relatively low yields estab- 
lished during the early stages of the 
transition to easier money. 

During the whole period from No- 
vember until the middle of March, bank 
lending rates were mostly maintained 
intact with the exception of a cut of one- 
half of 1 per cent in the prime rate which 
will be many weeks in _ percolating 
through the lending rate structure. 

Long range effects. The Federal Re- 
serve Board’s cautious policy of easing 
cond‘tions in the money market a little 
at a time may be part of a longer range 
policy that will eventually involve a radi- 
cal change in present reserve standards. 
It is manifestly predicated upon the 
theory that while the immediate effects 
will be to make Treasury and corporate 
new borrowing and refunding operations 
easier and cheaper, the long term effects 
will be to induce business to resume 
borrowing money, at rates which inevit- 
ably will be lower as Reserve policy un- 
folds. 

To observers in New York and Chi- 
cago, the two central reserve cities, the 
diversion of funds normally lent by banks 
into open market credit fields is of un- 
usual interest. Since December 31, 1957, 
loans of all the nation’s member banks 
have contracted by something over $2 


billion to a level that is about $1 billion 
under the total for December 30, 1956. 

Making up the gap. Since the past 
year end, also, the volume of bankers 
acceptances outstanding has increased 
$255 million to the highest since 1930 and 
to a level only $200 million under the 
1929 all-time record. Commercial paper 
outstanding, both open market (dealers) 
and finance companies, has increased 
$283 million since the year-end and about 
$1.5 billion since December 31, 1956. This 
suggests that a large proportion of the 
dealers’ unsold stock of new automobiles 
is being carried by the commercial paper 
market rather than by banks and that 
much of the stocks of cotton and ot’ er 
commodities now in storage is being car- 
ried, not by banks, but by the bankers’ 
acceptance market. 

Putting all this another way, it would 
appear that much bank credit has not 
been liquidated, but merely transferred 
to another source, which source is directly 
supported by the banks. 

Source of funds. It may be asked: how 
are the banks supporting these other 
alternative and cheaper reservoirs for 
borrowers? For years country banks and 
the smaller reserve city banks have been 
the chief buyers of commercial paper, 
including finance company paper issued 
to cover automobiles. They are still the 
backbone of the commercial paper mar- 
ket, although savings banks, State trust 
funds and college endowment and other 
funds have become important new buyers. 
So it is reasonable to assume that bank 
money has put up much of the additional 
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Business is BIG 
in Pittsburgh— 
OVER 


‘900,000,000 


IN FOOD SALES 


People in the growing Pitts- 
burgh market bought more than 
$900,000,000 worth of food last year. 
That’s more than is spent in any 
one of 36 states. 

In Pittsburgh—the nation’s eighth 
largest market—3 of America’s 4 
largest meat packers, 4 of America’s 
largest food product companies, and 
3 of America’s 4 largest national 
grocery chains use the banking facil- 
ities of Peoples First. 

When you think of doing business 
in this thriving area, why not think 
of Peoples First for your correspond- 
ent services? Our new booklet, “‘Cor- 
respondent Service in Pittsburgh,” 
outlines the services we offer. We’ll 
be glad to send you a copy. 


PEOPLES FIRST 


NATIONAL 


BANK & TRUST 
COMPANY 
Pittsburgh 30, Penna. 


Member F.D.I.C. 




































































funds that have financed the great ex- 
pansion in the volume of commercial 
paper marketed. 

As to bankers acceptances, banks have 
supported this market in two ways: by 
purchasing their own and other banks’ 
bills instead of selling them to outside 
buyers, and by direct purchases of such 
investments as a means of employment 
for expanded volumes of time deposits, 
some of which still pay 3 per cent al- 
though large segments of this deposit 
total now carry rates ranging from 2% 
to 2 per cent. In the past year, accept- 
ing banks’ holdings of their own and 
other banks’ bills have increased by about 
100 per cent or in the neighborhood of 
$200 million. 

Advantages to banks. There are many 
gains for banks in supporting an appar- 
ently competitive credit supply even 
though their own loans are falling in 
volume. One is that less pressure is put 
upon them to reduce direct lending rates. 
Another is that it tends to reduce the 
percentage of assets invested in direct 
loans and add other diversifying invest- 
ments. In the case of acceptances, com- 
missions at the rate of 1% per cent are 
earned on all credit extended through 
that route. 

New York bankers feel that neither 
lower rediscount rates nor increased 
availability of reserve funds will imme- 
diately boost sagging commercial loan 
volume at a time when business generally 
needs less working capital because of 
curtailed production: and liquidation of 
inventories. While they welcome the re- 
serve requirement cuts as adding to the 
supply of the funds they have available 
for lending and investing, they feel that 
what the nation’s business needs now is 
confidence and expanded sales, not credit. 
However, the additional money in the 
reserve stream, by making new capital 
issues easier and refunding more eco- 
nomical, will in the end contribute toward 
improving the general business picture. 
When that time comes there will be more 
commercial loan demand. 
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Revolving Loan Program 
for Textile Mills Urged 


A program for revitalizing the hard- 
hit textile industry, including a fed- 
erally-administered revolving loan fund 
to help the mills finance urgently needed 
modernization programs, has been pro- 
posed to key government officials by a 
machinery manufacturer. 

“Through its own _ technological 
achievements the industry now possesses 
the means with which to halt its own 
attrition,” claims Robert E. Pomeranz, 
president, Roberts Company, Sanford, 
North Carolina. “But years of enduring 
an unwholesome economic climate, in 
which profits dwindled and normal reser- 
voirs of credit became exhausted, have 
left the small and medium-sized mills 
financially incapable of taking advantage 
of new capital equipment which can 
mean the difference between operating in 
the black or the red.” 

Besides the revolving loan fund to ex- 
tend substantial credit for terms of 10 
years, under the direction of the Small 








Business Administration or some other 
federal agency, Mr. Pomeranz urges a 
10 year tax depreciation schedule for 
faster write-off of new textile capital 
equipment and mill modernization. 
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Economic Growth: Key 
to National Security 


Continued economic growth is the key to 
the United States problem of increasing 
its expenditures on national security 
without sacrificing living standards, 
according to David Rockefeller, 
chairman of the Chase Manhattan Bank, 
New York City. 

Revisions needed. Speaking before the 
Minneapolis junior chamber of com- 
merce, Mr. Rockefeller said, “There are 
a number of steps that might be taken 
to encourage such growth. These _in- 
clude: a revamping of our tax system 
to reduce the burdens on initiative and 
enterprise, and on savings and invest- 
ment; better utilization and training of 
our manpower at all levels; continued 
support of research; and measures to 
ensure adequate supplies of raw mate- 
rials and fuels at 
reasonable cost.” 

Despite current 
production cut- 
backs and unem- 
ployment, he added, 
our major _long- 
term problem will 
be how to produce 
enough to meet the 
demands that will 
face us in most 
fields. In the longer 
pull, the more per- 
sistent problems 
may well center 
around how to avoid further inflation. 

Increased social services. Continuance 
of.an average rate of growth in produc- 
tion of four per cent a year, the postwar 
rate, would give an annual -increment 
of about $20 billion of new production, 
he said. This would enable us to increase 
national security expenditures by about 
$3 billion each year, and to spend more 
on education, capital investment, health 
and welfare. 

“To be sure,” he concluded, “we would 
need to forego any major reductions in 
the burden of federal taxes. And some 
moderate increase in tax yields, prin- 
cipally at the state and local level might 
be necessary, but these would seem small 
penalties compared to what we would 
achieve.” 


D. ROCKEFELLER 
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New Brochure Explains 
Financial Terms 


“Getting the Most Out of a Financial 
Report” is a new pamphlet published by 
the Midwest Stock Exchange in Chicago 
for the benefit of the investing public. 

The pamphlet takes hypothetical Mid- 
west Industries, Inc. and presents 4 
fictitious. balance sheet and profit and 
loss statement. All of the terms used are 
described and defined. Officials of the 
Exchange have long felt that such figure 
facts, as presented in corporate annual 
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When a customer 
needs cash working 
: capital beyond 
: your line 
of credit 
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reports, are seldom digested by stock- 
holders. 

A section entitled “What’s Impor- 
tant?” cites ways to determine the 
fundamental soundness of a company. 
It discusses such factors as current ratio, 
net quick assets, price-earnings ratio, 
margin of profit, etc. The guide also 
suggests that examining the financial 
report of one company for any given 
year is not enough, that it should be 
compared with the record in prior years 
and with others in the same field. Finally, 
investors are advised to check with their 
broker representatives. 

Pamphlet copies have been offered by 
the Exchange through local newspaper 





New headquarters of the Philippine Banking Corporation, recently opened in Manila. 


Spectacular growth saga: From a tiny rural institution to an important city bank 


and television media, and many thou- 
sands have been distributed. 
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Success Story 
in the Philippines 

The spectacular growth of a rural 
bank in the Philippines illustrates the 
fact that such opportunities are world- 
wide. It is the story of a tiny savings and 
loan association established in rural 
Tanauan, Batangas, to eliminate the 
practice of usury in the area and teach 
thrift to townspeople. It is further the 
progress story of a small successor bank 
that recently moved into modern and 





impressive quarters in downtown Manila. 

The Philippine Banking Corporation 
had its humble beginnings as the Square 
Deal Savings and Loan Association at 
Tanauan in 1926, when townspeople 
pooled 40 pesos to form the first working 
capital. The association lost all of its 
assets during the battle for liberation, 
but was reorganized as the Tanauan 
Square Deal Association, Inc. in 1947. 

Four years later the Central Bank 
approved the institution’s incorporation 
as a commercial bank under the name of 
the Square Deal Banking Corporation. 
Growth continued and in 1957 the bank’s 
facilities were expanded and the main 
offices were moved to Manila. The bank, 

















TAX-EXEMPT BONDS 


A broad selection for bank investing 


During the past ten years alone, as sole underwriter or as manager or co- 
manager of underwriting accounts, we have purchased more than 1,700 
tax-exempt issues totaling over $9 billions. That amounts to two issues 
every three working days and an average volume of $3.5 millions a day. 

Through our extensive marketing activity, we make available to banks 
an exceptional diversity of tax-exempt obligations. Send without obligation 


for our latest offering list. 


HALSEY, STUART & CO. INC. 


123 SOUTH LASALLE STREET, CHICAGO 90 > 





AND OTHER PRINCIPAL CITIES 


35 WALL STREET, NEW YORK 5 
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at the same time, became the Philippine 
Banking Corporation and capitalization 
was increased to 5 million pesos. 

Management has taken great pains in 
selecting personnel and a prime employ- 
ment requirement for jobs from messen- 
gers on up the scale is a college education. 
This, according to its president, Nicanor 
Tomas, offers every employee of the 
bank an opportunity to some day be 
president. 

The views on page 6 show that the 
quarters of this Manila newcomer would 
be impressive in any part of the world. 
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Financial Consultant 

to Small Business 

Among a growing list of financial 
consultant firms is Lenders’ Service 
Corporation, Los Angeles, California, 


which operates nationally but specializes | 


in the small business field. 

Its primary purpose is to assist the 
smaller entrepreneur in obtaining financ- 
ing from banks, finance companies, and 
other accredited sources. “It is a well 
established fact that the average busi- 
ness owner does not have the full con- 
cept of preparing the necessary data for 
presentation of his financial require- 
ments,” explains President Leonard 





Miller. “Consequently, any credit appli- | 


cations he may submit to financial 
sources are not prepared in a manner 
that is most acceptable to credit men. 
In many instances, too, a business owner 
is not aware of the various types of 
financing that may apply to his situa- 
tion.” 

First, a LSC field representative 
obtains first-hand data on the client firm, 
and this together with supplementary 


information obtained from the client’s | 


bank, accountant, supplier, etc., is used 
to prepare a complete business and 
financial report which can be submitted 
to lenders for their consideration. 

The Los Angeles firm has a regional 
office in New York City and plans addi- 
tional offices in Chicago, Atlanta, Dallas 
and Denver. An important new addition 
to its ranks is U. T. Thompson, executive 
vice-president, who was formerly asso- 
ciated with American Express Company 
and Lawrence Warehouse Company. 

A “credentials brochure” describing 
the firm’s services is available from the 
headquarters office, 5723 Melrose Ave- 
nue, Los Angeles 38. 
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Mutual Funds for 
Municipals? 


The need for regulated investment 
companies with portfolios of municipal 
Securities was recently outlined to the 
House Ways and Means Committee in 
Washington by Edward B. Burr, execu- 
tive director of the National Association 
of Investment Companies. Bills are now 
pening in Congress which would revise 
the Internal Revenue Code to encourage 
the formation of such companies. 

Citing the pressing financial needs of 
State and local governments and school 
districts, Mr. Burr stated that the bills 
wou'd help to broaden the market for 
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Come on down 
and see us! 


More and more executives today are looking into the 
rapidly growing markets in Australia and New Zealand. 
If you’re thinking about going to Australia or 

New Zealand, we'd like to send you copies of the 

A. N. Z. Bank Travellers’ Guides which give you 
valuable up-to-date information about the important 
centres that you'll be visiting. There are guides for 
Sydney, Melbourne, Adelaide, Perth, Brisbane, ‘Tasmania, 
Wellington, Auckland, Christchurch, Dunedin and 
each includes a street map. Merely tell us which ones 
you'd like and they’ll be sent free. Write to: 


General Manager’s Office 
AUSTRALIA AND NEW ZEALAND BANK LIMITED 
394/396 Collins Street, Melbourne, Australia 


Chief Manager’s Office 
AUSTRALIA AND NEW ZEALAND BANK LIMITED 
196 Featherston Street, Wellington, New Zealand 


The Manager 
AUSTRALIA AND NEW ZEALAND BANK LIMITED 
71 Cornhill, London, E. C. 3, England 





AUSTRALIA AND NEW ZEALAND BANh LIMITED 






municipal securities by making it pos- 
sible for the person of moderate means 
to invest in such securities indirectly 
through an investment company. 
According to Mr. Burr, the proposed 
legislation would permit the formation 
of such companies which would invest 
in municipal securities and pass the tax- 
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$281 MILLION 
UP 22% IN 1957 
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Home Office 
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Dividend Announcement 


Massachusetts 
Investors 


‘Trust 


DECLARES ITS 
134' Consecutive Dividend 


10 cents a share, 
from net income, 
payable April 25 
to shareholders of 
record March 31, 
1958. 


ROBERT W. LADD, 
Secretary 


200 Berkeley Street, Boston 






































exempt interest on their investments to 
their shareholders. 

The recent sharp increases in total 
municipal debt outstanding have shown 
that municipalities need more money 
than is presently available in the munic- 
ipal bond market, Mr. Burr concluded. 
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Life Insuranee Firms 
Seek Tax Relief 


Income taxes collected by the Federal 
government on life insurance have sky- 
rocketed since 1949, placing an undue 
burden on the individual policyholder, 
according to Roswell Magill, former 
Under Secretary of the Treasury, in 
recent public hearings before the Senate 
Finance Committee. 

Testifying on behalf of 28 of the 
country’s leading mutual life insurance 
companies, Mr. Magill, who is a trustee 
of Mutual of New York, suggested 
formulation of a new Federal tax struc- 
ture for life insurance, to replace “stop 
gap” legislation which has been in effect 
since 1949, 

Disparity cited. The Federal income 
taxes on life insurance are now more 
than 10 times as great as they were in 
1945, he said, while State taxes have 


| also increased. The result, he added, is 


that income earned on life insurance 
savings is taxed at three times the aver- 
age rate of income from other forms of 
savings, or at the rate of 36 cents on 
the dollar compared to a little over 12 
cents per dollar for 19 other forms of 
savings. 

“The weight of these taxes, both Fed- 
eral and State, totals more than $500 
million annually and falls on the tens of 
millions of policyholders in mutual com- 
panies,” Mr. Magill stated. “Taxes have 
added to the cost of life insurance pro- 
tection through reduced policy dividends 


| and higher premium rates.” 


Formula given. A tax on policyhold- 
ers, he added, which, for convenience, 
is collected from mutuals, should not be 
measured at a rate greater than the 
average rate at which the policyholders 
would pay if the investment income were 


| distributed to them immediately, instead 
| of to their beneficiaries when they die. 
| This average rate would approximate 14 
| per cent, he continued, since millions of 


mutual policyholders are below the low- 
est tax bracket. 
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Mexican Paper Mill, 
U.S. Financing 


The first paper mill for production of 
newsprint in Mexico has been brought 


| nearer to reality through the signing of 


a $7,000,000 bond and indenture at Bank 
of America’s Los Angeles headquarters. 

The new mill, Fabricas de Papel 
Tuxtapec, S.A. de C.V., will be located 
340 miles south of Mexico City. It will 
produce about 33,000 tons of newsprint 
a year—half of the newsprint require- 
ment of all Mexico—and represent an 
investment of from $12,000,000 to $14,- 
000,000. 

Shown above, signing the $7,000,000 











A $7,000,000 transaction 


bond and indenture, are Dr. George §S. 
Wise (left), president of the paper com- 
pany, and R. Martinez Ostos, vice-presi- 
dent of Nacional Financiera, S.A., an 
agency of the Mexican government guar- 
anteeing the loan. Standing is Charles 
F. Felt, trust officer and head of the 
bank’s corporate trust division at Los 
Angeles headquarters. 

The newsprint company will sell bonds 
on the world market to retire a Bank of 
America plant construction loan. An 
unusual! feature of the bonds, for Mexico, 
is that they will be drawn in U.S. dollars, 
with U.S. dollar dividends. 
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Aid for Executives on 
Fairs or Exhibits 


A useful guide for bankers and busi- 
ness executives named on fair and exhibit 
committees is now available, giving val- 
uable pointers on how to solve problems 
of organizing, financing, operating and 
promoting such ventures. 

The new book, “Making a World’s 
Fair,” is the work of Ed Tyng, well- 
known business and financial writer whe 
is associate editor of the New York Jour: 
nal of Commerce. It tells the story of 
what was literally the largest show on 
earth, the New York World’s Fair of 
1939-40. 

From the official minutes of the Fair 
committee, supplemented by personal 
recollections of officers and directors, Mr. 
Tyng has compressed a mass of data into 
a fact-filled inside story of the conception 
and management of a fair at the execu- 
tive level. 

For instance, it relates how the prob- 
lems of design and theme were solved, 
how the plan was sold abroad and at 
home, and what the rules and headaches 
were in selecting concessions and amuse- 
ments. 

The book, which sells for $2.95 a copy, 
is published by Vantage Press, 120 W. 
31st Street, New York 1, New York. 
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Canada Continues as 
World Investor Magnet 
Despite a tightening of money in the 
western world last year, Canada _ had 
almost record capital inflow from the 
United States, Great Britain and other 
countries. The expanding Canadian 
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The ADAPTABILITY of correspondent Banking 


The ability to look at a situation from different points of view and to 
adapt to changing conditions is a vital element in correspondent banking. 


These abilities are best acquired through intimate understanding of a 
correspondent’s needs. That is why more than 3,900 U.S. banks like 


hase Manhattan’s personalized service as well as the scope of its 
cilities. 


Why don’t you talk to the people at Chase Manhattan? 


THE 


CHASE MANHATTAN BANK 


CHARTERED 1799 
HEAD OFFICE: 18 Pine Street, New York 15 


Member Federal Deposit Insurance Corporation 
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Service to Correspondents 


Analyses of investment portfolios 
Around-the-clock mail pick-up 
Quick collection of items 
Dealers in State and Municipal Bonds 
Execution of security orders 
Credit information + Full foreign services 
Safekeeping of securities 


Many personal services 
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economy attracted $925 million from 
U.S. investors, a new. record, compared 
with $867 million in 1956. 

Foreign investments in Canada now 
total about $17 billion. Of this it is 
estimated that U.S. investors have about 
$12 billion. Canadian investments outside 
Canada and credits due to Canada total 
about $6 billion, leaving Canada with 
an international balance of indebtedness 
of about $11 billion. 

Security transactions. “Portfolio secu- 
rity transactions were by far the most 
important type of capital movement in 
1957,” the Dominion Bureau of Statistics 
points out in its preliminary report. 
“Portfolio security transactions totalled 


View of the Northspan Lake Nordic Mine 





Exemplifying U.S. investments in Canada, which continue to mount each year 


$731 million, only moderately below the 
1956 record of $760 million. Residents 
of the United States provided some $529 
million compared with $535 million the 
previous year. The net inflow from Great 
Britain rose to $127 million from $114 
million, but the inflow from other over- 
seas countries fell to $75 million from 
$111 million.” 

Direct investment in Canada last year 
by investors from other countries was 
largely in the development of the petro- 
leum and gas industry, mining and other 
primary resources. 

In addition to the major natural re- 
sources industries, U.S. investments in 
Canada include branch plants in almost 


Sabre jet aircraft plant in operation in Canada 





every line of industry. Practically the 
entire automotive industry in Canada is 
a subsidiary operation of U.S. automo- 
tive companies, and few of the Canadian 
subsidiaries have Canadian shareholders. 
About half the Canadian aviation indus- 
try is closely tied to U.S. parent com- 
panies, and the other half is British- 
owned. Both U.S. and British interests 
are heavily active in the Canadian elec- 
trical and electronics fields. In the past 
few years Belgian, Swiss and British 
capital has invaded the petroleum indus- 
try, especially in the establishment of 
retail outlets. 

Real estate holdings. A development 
of the past two years has been the pur- 
chase of Canadian real estate by U.S., 










































of Miami your first choice! 






Speed and accuracy characterize Night Transit opera- 


tions of The First National Bank of Miami. Items drawn on 
banks throughout Southern Florida are processed for 
presentation early the following morning. Items drawn 
on points outside our extensive clearing area are 
sorted, microfilmed, listed and air mailed on 
selected flights leaving the same night. For rapid 
Night Transit service as well as complete do- 
mestic and international correspondent 
services, make The First National Bank 
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Bank of Miami 
° (@) 
101 EAST FLAGLER STREET, MIAMI, FLORIDA 


MEMBER: FEDERAL RESERVE SYSTEM ¢ FEDERAL DEPOSIT INSURANCE CORPORATION 
BANKERS ASSOCIATION FOR FOREIGN TRADE 


British and continental European inves- 
tors. A number of U.S. realtors are now 
building or planning to build large office 
projects in major cities. U.S. hotel inter- 
ests in the past year have come into 
Canada to manage new Canadian hotels, 
built partly with U.S. investment funds. 

This year foreign investments will 
continue to grow, although it is not 
expected that they will set new records. 
For instance, an estimate by the Cana- 
dian Department of Trade and Com- 
merce at mid-March pointed to an 
| expenditure in 1958 of about $8.5 billion 
| on new structures and equipment, only 
$200 million less than in 1957. 
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Banking Links Forged 
as Common Market Starts 

Many new forms of association are 
beginning to emerge in Western Europe 
as the Common Market gets under way. 
Some of these are surprisingly well 
advanced. 

One important Franco-German bank- 
ing group already is functioning from 
offices in Paris and Frankfurt. It repre- 
sents a strong link-up between French 
and German business interests. The 
banks concerned are, on the French 
| side, the Union Parisienne, the Credit 
Lyonnais and the Societe Generale, both 
now nationalized, and the Louis Dreyfus 
private bank. 

The German banks are the Dresdener, 
Bayerische Hypothekenbank, and ‘wo 
private banks—Hardy and Oppenheim. 
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Manufacturers 
Trust has moved 
to 44 Wall Street 


In its new headquarters at 44 Wall 
Street, Manufacturers Trust Company 
will combine the rich traditions of this 
historical location with the most pro- 
gressive techniques in modern banking. 


From this center of the financial world 
—where industry, business and com- 
merce throughout the free world look 
for banking leadership, Manufacturers 
Trust Company will be able to serve 
even better the banking needs of its 
customers. 


We cordially invite you to visit us in 
our new home office. 


MANUFACTURERS 
TRUST COMPANY 


44 Wall Street, New York 15, N. Y. 


International Banking Department 
Personal and Corporate Trust Departments 
55 Broad Street, New York 15, N. Y. 


Member Federal Deposit Insurance Corporation 








This general store bank seems to be of 

special interest to the young lady who 

is about to drop a coin into the bank 
from the spinning clerk 





Surrounded by enough of the mechanized coin banks to keep any youngster busy 


for hours, Christine and Berton Bremer put some of the ancient pieces to work. 
The variety of forms taken by these toy banks in the past is illustrated in 
this grouping. Seamen’s Bank has been collecting them since 1928 








A dentist and his patient, and a bicycling 
frog, are among the unusual banks in the 


collection. 
coin from the patient’s mouth 


The dentist actually removes a 











it into the barrel 


Real action is displayed by the acro- 
batic dog who takes a coin on his 
jump through the hoop and deposits 


Berton loads the Indian’s gun with 

a coin that will end up in the bear’s 

stomach. Nearly all of the banks 
perform some action 


A few of the 2,000 coin banks collected by Seamen’s Bank for Savings, New York City 


Another joint effort is that of the 
French Banque I’Indochine and_ the 
Deutsche Bank in a European consortium 
for industrial development. 
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Enjoyable Form 
of Systematic Saving 

Perhaps the prosperity of the times 
has made one form of systematic saving 
—children’s coin banks—somewhat out 
of vogue. Junior just asks daddy for a 
space suit, jet plane, cyclotron or even a 
television set, and chances are he gets 
what he wants. In bygone days, more 
often the youngsters had to save for 
some coveted objective. But the banks 
that they had for this purpose were often 
highly interesting in themselves, as 
action toys. 

When they placed coins in them, they 
enjoyed a reward in the form of a Punch 
and Judy show, a merry-go-round or 
ferris wheel in action, a soldier shooting 
a bear, or some similar mechanical 
operation. 

Some such banks are still made today, 
but in this country they are almost so 
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rare as to be collectors’ items, and their 
value among adults has risen sharply. 
One of the finest collections is possessed 
by the Seamen’s Bank for Savings in 
New York City. It has been gathering 
the mechanical marvels since 1928, and 
now has 2,000 of them, all different. It 
believes that the collection does much 
to promote thrift among young and old 
savers alike. 

In addition to native American coin 
banks that are as much as 100 years old, 
there are banks from foreign countries 
that date back to the 15th century. A 
few of them are pictured above. 
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Financial Plans Adviser 


As a follow-up to its pioneering action 
in adding mutual fund shares to the 
multiple-line portfolio of its agency 
force, Nationwide Insurance, Columbus, 
Ohio, has added a “financial plans 
adviser” to each of the 14 regions in its 
16-state operating territory. 

In each instance, the function of this 
specialist will be to give technical assist- 
ance to agents and their clients in co- 


ordinating programs of life and accident 
and health insurance with investments 
in a mutual fund. 

The fund is Mutual Income Founda- 
tion, an open-end investment trust dis- 
tributed by Heritage Securities, Inc., 
associated with Nationwide Insurance. 
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A Critical Look at 
Corporate Stockholders 

How great an influence does the stock- 
holder exert on the modern corporation? 
This is the question explored by J. A. 
Livingston, financial editor of the Piila- 
delphia Bulletin, in his new book titled 
“The American Stockholder.” His answer 
appears to be: “Not much.” 

“Most shareholders—most of the near- 
ly nine million—are like spectators at 
a ball game,” the syndicated columnist 
observes. “They can boo the umpires; 
boo the players; or applaud. But they 
do not have much effect on the play.” 

The book contains a critical study of 
the failure of institutional investors to 
use their tremendous collective strength 
to improve corporate management, and 
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includes suggestions as to what the 
individual stockholder can do about it all. 
Mr. Livingston also relates some historic 
battles that have taken place for corpo- 
rate control, and paints colorful por- 
traits of some well-known gadflies of 
management. 

The author says he wrote the book 
because he became “sick and tired of 
hearing ... about the importance of the 
shareholders; the spread of People’s 
Capitalism; and the vast array of work- 
ers, farmers, and poor people who owned 
stocks. It seemed that somebody had an 
obligation to point out the realities—not 
only in terms of the number of share- 
holders but also the actuality of share- 
holder influence in the modern corpora- 
tion.” 
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Terms-Rates Face Pressure 
in Depressed Auto Mart 


The unusually heavy number of new 
cars in dealers’ hands has started some 
rumblings in the trade for longer terms, 
according to the Instalment Credit 
Commission of the American Bankers 
Association. In addition, dealers are 
bargaining for lower rates on the whole- 
sale financing of their near-record in- 
ventories, which at recent report were 
near the 900,000 unit level. 

It is anticipated that the spring sales 
drive to reduce car stocks will find dealers 
in some areas pressing for repayment 
terms of 42 months. So far, the A.B.A. 
Commission notes, repayment terms have 
stabilized at a top of 36 months in most 
parts of the country, and it also observes 
that lenders are holding their advances 
on new cars to 85 or 90 per cent of the 
wholesale price to dealers. 

As to floor plan financing charges, sales 
finance companies have already started to 
trim these rates in the wake of reduc- 
tions in their cost of borrowing money. 
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Bank Policies on 
Small Business Loans 

The majority of Virginia’s banks were 
able to grant “proper and legitimate” 
loans to small business concerns last year 
despite the so-called “tight money” situa- 
tion, according to a survey conducted by 
the Virginia Bankers Association. 

In reporting the study results, Edward 
F. Gee, chairman of the V.B.A.’s Credit 
Policy Committee, indicated that despite 
all the hue and cry in recent years over 
the adverse effects of raising interest 
rates on small business concerns, about 
32 per cent of Virginia’s banks are 
charging the small businessman about 
the same interest rate on a loan that 
they would have charged five years ago. 

Another 60 per cent of the banks 
would charge from one-half to one per 
cent more interest, while two per cent 
of the banks revealed they had reduced 
their rates by as much as one-half of 
one per cent under the 1953 charge. 

The prevailing interest rate on small 
business loans, said Mr. Gee, who is 
vice-president of the State-Planters Bank 
of Commerce & Trusts, Richmond, Vir- 
gin'a, is 6 per cent, but about 40 per 
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cent of the banks are offering a 5 to 5% 
per cent rate. 

The survey showed that only 7 of the 
225 banks questioned felt that “tight 
money” made it impossible for them to 
grant certain loans and that virtually 
all the business loans made by banks in 
the state go to small businessmen with 
less than $200,000 net worth. 
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Mutual Fund Sidesteps 
Market Downtrend 

The stock market decline has hit many 
mutual funds, dropping their total assets 
in varying degrees. The 26-year-old 
Boston Fund has been an exception, 
showing a gain in the net asset value 





of its shares for the year ended January 
31, 1958. 


In explaining the rise from $15.25 to 
$15.40 per share, Henry T. Vance, presi- 
dent of the Fund, pointed out that over 
the past two years the fund’s managers 
had reduced common stock holdings by 
some $24 millions and switched an addi- 
tional $6% million worth into other 
equities. These proceeds were placed 
into short-term obligations or convertible 
issues and later into long-term bonds 
and preferred issues, which rose heavily 
in price during the last quarter of 1957. 

As a result, total dividends per share 
from net investment income for the year 
rose, amounting to 52 cents per share 
as compared with 48 cents in dividend 
income the previous year. 











For High Speed Collections 
in Ever-Growing Puerto Rico 








Thru our net of 18 branches 
we provide a fast, 
dependable and aggressive 
collection service in Puerto Rico 

for mainland United States concerns. 
Our experience and full knowledge 
of local people and conditions 
are at your disposal. 





CREDITO Y AHORRO PONCENO 


FOUNDED 1895 MAIN OFFICE: PONCE, PUERTO RICO 
Member Federa! Deposit Insurance Corporation 
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Beneficial 


Reports for 1957 
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The year 1957 was a good year for 
Beneficial with net Instalment 
Notes Receivable up $50 million 
to a new high total of $492 million 
at the year-end. Earnings exceeded 
$20 million and assets passed the 
half-billion-dollar mark. 


The Beneficial Finance System 
through 1,089 offices, the largest 
system of its kind in the world, 
makes small loans generally to 
families to help through tempo- 
rary financial emergencies with 
instalment repayments to come 
from future wages or salaries. Vol- 
ume of loans in 1957 exceeded 


three-quarters of a billion dollars. 


...@ BENEFICIAL loan is 
for a beneficial purpose. 


e more money loaned to families than 
ever before 


e total assets exceed $500,000,000 


e annual earnings at new high 






































HIGHLIGHTS 1957 1956 
Net Income $ 20,152,232 |$ 18,685,686 
“Net Income per Common Share 
cial a eel capitalization) $1.91 $1.76 
*Cash Dividends per 
Common Share $1.00 $1.00 
Total Assets $511,768,524 | $462,492,129 
Amount of Loans Made $754,673,124 | $739,041,925 
Number of Offices 1,089 1,023 
instalment Notes Receivable | $492,742,936 | $442,283,634 
(after deducting Unearned Discount) 


*Cash dividends actually paid on the Common Stock were $1.00 per 
share for 1957 and 1956. Adjusted to present capitalization, such 
per share amounts were equal to $.95 and §$.85, respectively. 





The information contained herein should be read in conjunction with the 
financial statements and notes appearing in the 1957 Annual Report to 





Stockholders. A Copy OF THE REPORT WILL BE FURNISHED UPON REQUEST. 








, Co- 
“Utvance : 
Beneficial Building, Wilmington, Delaware 


MORE THAN 1,000 OFFICES IN THE UNITED STATES, CANADA, HAWAII AND ALASKA 


Burroughs Clearing House 














EAR ak Pca ab 


hae eee te er maa 




















































BANKING NEWS 








Motorized Banking 

The new 18-story National Bank of 
Commerce building in New Orleans has 
a roof terrace, five levels of parking 
garage and ground floor drive-in facili- 
ties. 

The $5-million aluminum and glass 
structure has a lobby with six elec- 











18-story addition 


tronically operated elevators, staggered 
parking levels for 250 cars and 13,500 
square feet of space on the office floors. 

At the opening ceremonies, Dale Gra- 
ham, president, and John A. Oulliber, 
executive vice-president, placed sealed 
boxes containing a history of the bank, 
facts and figures concerning its growth, 
and current newspapers into the build- 
ing’s cornerstone for posterity. 
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British Banks Watch 
Installment Selling 


England’s banks may well follow the 
example of the Commercial Bank of 
Scotland in financing the installment 
selling business as soon as the country’s 
present credit squeeze is relaxed. Brit- 
ain’s banking authorities have been 
pointing to the success of the Scotland 
bank where hire purchase contracts have 
risen to £13,300,000, an increase of 
£4,500,000 within 12 months. 

England’s hire purchase finance com- 
panies that formerly looked to the banks 
for financing, now offer as high as 8% 
per cent on time deposits and apparently 
have adequate funds as well as cus- 
tomers. The banks, restricted by the 
Sovernment’s tightening of credit, are 
expected to return to this field to some 
degree in the future. 

-ne hire purchase business has also 


April, 1958 


been successful for the Australian banks 
with the Australia and New Zealand 
Bank recently announcing its entry into 
this field through an association with 
Industrial Acceptance Holdings, one of 
the country’s major finance firms. The 
bank is acquiring a 14 per cent interest 
in the share capital of Industrial Accept- 
ance. 
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New Banking School 


In an effort to accelerate the training 
of candidates for executive positions and 
to get the problem of successor manage- 
ment under better control, the New York 
State Bankers Association has broadened 
its educational activities into what it 
calls a “University of Banking.” It has 
established a ‘Resident Institute of 


Banking” on a 2,500 acre estate at 
Carmel in Westchester County. The 
Institute for Advanced Management, 


another sponsored activity, will be moved 
to the same estate. 

There will be 9% weeks of resident 
classroom work in the next six months, 
the duration to be stepped up in future 
years; for the Resident Institute of 
Banking there will be three sessions of 
2 weeks each spread over 24 months 
with correspondence exercises in be- 
tween. Teachers will be drawn from the 
American Institute of Banking and from 
other sources. 

Employees designated by banks in New 
York State to take courses will be given 
time off and have their expenses paid; 
the Institute so far as the N.Y.S.B.A. 
is concerned will be self sustaining. At 
present some 8,700 banking students are 
taking courses in the A.I.B. in New 
York, but it sometimes takes 10 years of 
night study to complete courses and, 
with night banking hours increasing in 
many areas, there are obstacles for 
students, particularly when they are far 
away from the nearest A.I.B. chapter. 
First session of the new Resident Insti- 
tute of Banking will be May 4-17. The 
N.Y.S.B.A. expects its new educational 


effort to set a pattern for like banking 
educational facilities in other States. 


° o ° 


Gold Medal is Theme of 
Advertising Campaign 

A new advertising program, designed 
to merchandise the retail banking serv- 
ices of the Chemical Corn Exchange 


Bank, New York City, was launched last 
month. Media selected to publicize the 





New service campaign 


“Chemical Gold Medal Services” includes 
newspaper, radio and television advertis- 
ing, car cards, lobby and counter displays, 
and direct mail pieces. The theme of the 
program is built around the use of a 
gold medal picturing a stylized family 
group and carrying the slogan, “Pledged 
to Serve You Better.” 
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Headquarters Modernized 
The Manufacturers Trust Company, 
New York City, has modernized its new 
head office at 44 Wall Street, using the 
“glass house” characteristics of its branch 
at 5th Avenue and 43rd Street. 
White Italian marble, beneath a gray 


Plush executive quarters, modern lobby, highlight new office 


44 Wall Street office, Manufacturers Trust Company, New York City 
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Does Your Window 
Envelope Pass the 
Fingernail” Test? 


To make test—tear open window 
envelope and spread flaps. Try 
to get fingernail under window 
seal as illustrated. 


—— 
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Ordinary Window Tension Solid-Seal 


Left: An ordinary window envelope 
won't pass the test. Your fingernail 
snags the unglued outer edge and 
pushes it up.Result—real stuffing prob- 
lems when inserts snag on window! 


Right: Your fingernail won't loosen 
the window on a Tension Solid-Seal 
because the window seal is smoothly 
and completely glued to the very 
outer edge. And because no excess 
glue is exposed, the body of the 
envelope can’t stick together. No 
snags on meter equipment either. 


GD seat - 


Window Envelope Passes the 
“Fingernail” Test Every Time! 


Tension Solid-Seal Window En- 
velopes give you smooth, snag- 
free hand or machine stuffing. 
Cuts envelope waste. Helps pre- 
vent costly insert slowdowns, 
Available in stock sizes and 
styles. Cellophane and glassine 
windows. Cost no more than 
ordinary window envelopes. 
Send for Selid-Seal 
FREE SAMPLES 


Tension Envelope Corporation 
823 East 19th St. © Kansas City 8, Mo. 


Please send me Tension Solid-Seal En- 
velope Samples. No obligation, of 
course. 
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a Zone___State. 


S7 
NOISNSL: Sad0135 


i rn Oe = PAR 


SAdOTSANSA NOISNGAIL* 


SAdOTSANS NOISNGL* 


NOISN31L 


“» 


343 














Practical high school training on business machines 


ceiling, dominates the 193 by 44 foot 
expanse of the banking floor. A glass 
wall separates the bank’s headquarters 
from the building lobby, and 20-foot high 
plate glass windows overlook the financial 
district. 

The second floor executive quarters 
have the same dark wood paneling of 
the traditional eighteenth century type 
upon which a former tenant, Bancamerica 
Blair, a Giannini affiliate, spent a fortune 
in 1929. Manufacturers Trust Company 
has added genuine antique furnishings 
to match. 
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Seottish Banks “Up”? Their 
Service Charges 


Service charges on checking accounts 
in Scotland’s banks have been raised to 
meet rising overhead costs. The previous 
formula of a seven cent charge for each 
check with no charge for deposits has 
been revised to $4.20 for each ledger 
page of 40 entries, debits or credits. The 
half-yearly allowance which can be made 
to offset the service charges has also been 
increased to about 10 cents for every 
$280 balance left in the account through- 
out each month. 

In England, no uniform service charge 
scale exists. The 11 bank members of 
the London Clearing House make vary- 
ing charges. An average per item charge 
of one shilling, or 14 cents, seems to pre- 
vail. The charges are made quarterly by 
the branch manager who assesses each 
account and his knowledge of the in- 
dividual customer. 


° . e 


Business Machine Course 


One of the several vocational courses 
offered high school students by the Voca- 
tional Education and Extension Board of 
Rockland County, New York, is a class 
that provides training on office machines. 
One of the original firms behind the 
establishment of this course is the Rock- 
land National Bank, Suffern. Recogniz- 
ing the growing need for new employees 
to understand the fundamental steps of 
good record keeping, the bank has con- 
tinued to furnish an officer to serve on 
the advisory committee of the school 
course. 

Recently, James A. Collishaw, presi- 





dent of Rockland National, appeared be- 
fore the students and discussed the 
importance of business machine training 
from the viewpoint of Rockland County 
business. In the accompanying photo- 
graph, Mr. Collishaw, left, and Clifford 
H. Guion, assistant cashier at the bank, 
watch as students perform on the various 
accounting machines. 
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Income Tax Guide 


As an additional service to its cus- 
tomers and other prospects, the Peoples 
Federal Savings and Loan Association 
of Detroit, Michigan, has been distribut- 
ing a free personal income tax guidebook. 

The 48-page booklet gives simple 
explanations of the income tax laws, and 
outlines a_ step-by-step approach for 
completing the income tax form. 

Customers have been quite receptive 
to the booklet, according to President 
Leo F. Drolshagen. He expects the pres- 
ent supply to be exhausted as last-minute 
filers rush to beat the April 15 income 
tax deadline. 


Reduces headaches 


® DEDUCTIONS 

® EXEMPTIONS 

® SPECIAL 
CREDITS 


MANY OTHER FEATURES 
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BRING IN THE CUSTOMERS 


with these FREE traffic-building displays 


We'll lend them to you without charge 


These eye-catching and stimulating 
exhibits have proved their traffic- 
building power for us and for our 
correspondents in other parts of the 
country. They’re available for use by 
any of our correspondent banks*—at 
no charge. 

This is just one of the extra services 
that make a correspondent relation- 
ship with our bank more profitable 
for you. Besides offering access to 
our complete facilities in Chicago, we 
provide assistance in bank remodeling 
or alteration, management and oper- 
ational problems, bond investment 


reviews, and bank advertising. And 
we conduct an annual conference 
covering many current banking 
problems. 

One of the Divisions of our Com- 
mercial Department — Division F — 
is assigned exclusively to serving our 
correspondents. A man from Division 
F will be glad to call on you at your 
convenience and explain how all our 
facilities can be put to work for you. 
Just call or write us today. 


*Please give us advance notice 
when you ask for the displays, be- 


cause they’re in constant demand, 
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Japanese Kokeshi 


Following the custom 
of centuries, Japanese 
use these dolls as banks 
to teach thrift. 2 dolls 
in clear plastic case 
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Coin and currency 
display 

Fascinating coins 
dating from 480 B.C. 
Paper money tracing 
our history from Colo- 
nial days. 24 clear plas- 
tic holders, 15” x 18”. 
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Stamps 


of all nations 


6 clear plastic holders, 
15” x 18”, arranged by 
continents and show- 
ing colorful stamps 
from every land. 





The First National Bank of Chicago 


Dearborn, Monroe and Clark Streets 






MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Building with Chicago since 1863 

















Eastern Regional Convention, Rochester, New York 


Western Regional Convention, Portland, Oregon 


Advance planning of these convention committees promise fact-packed N.A.B.A.C. regional sessions 


N.A.B.A.C. Regionals 
Electronics and automation will be 

among the topics discussed at the four 

oncoming regional conventions being 


sponsored by the National Association of 
Bank Auditors and Comptrollers. 
The April-May meetings promise to be 





of special interest to the delegates, for 
the conferences will cover such problems 
as expense budgeting, audit programs, 
instalment credit, automation and people, 
management reports, electronic account- 
ing, etc. 

Advance planning has enabled the 


convention committees, shown above, to 
concentrate a host of speeches and panel 
discussions into the fact-packed sessions. 
However, the three-day programs have 
also been arranged to allow for enter- 
tainment of the delegates’ wives while 
their husbands attend the worthwhile 











SAN FRANCISCO and other California cities.. 
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The Bank of California is in the unique position of being 
able to offer its corporate customers and correspondent banks 
the services of seventeen complete banking offices in all 
three Pacific Coast states. For on-the-spot credit information, fast 
collection of items, concentration of funds and other banking 
services in California, Oregon and Washington, we suggest you 
take advantage of this exclusive tri-state operation. 


THE BANK OF CALIFORNIA 








MEMBER 
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INSURANCE 
CORPORATION 





NATIONAL ASSOCIATION 


. PORTLAND, Oregon. . 


. SEATTLE and TACOMA, Washington 
HEAD OFFICE: 400 CALIFORNIA STREET, SAN FRANCISCO 20 
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business sessions. Delegates will be able 
to study new banking equipment on dis- 
play at these conferences, too. 

Ninth Southern Regional. The Muehle- 
bach Hotel in Kansas City, Missouri, will 
be headquarters for the first of the con- 
ferences, the Ninth Southern Regional 
Convention. Some 400 bankers and their 
wives are expected to be on hand for 
the April 21-23 meeting, which will be 
under the direction of General Chairman 
George Hursig, vice-president and comp- 
troller of the Mercantile National Bank, 
Kansas City, Missouri. One feature of 
the program will be informal audience 
discussions of bank operating problems, 
expense budgeting, and complete audit 
programs from the standpoint of small, 
medium, and large sized banks. Other 


facets of the meeting will cover elec- | 


tronics and automation, a reappraisal of 
business prospects, analysis of regular 
and special checking accounts, increasing 
bank income through tax planning, and 
cost analysis of consumer loans. 

Ninth Northern Regional. The auto- 
mobile capital of the world will host some 
700 bankers and their wives when the 
Ninth Northern Regional Convention 
meets May 12-14 at the Statler Hotel in 
Detroit, Michigan. The Motor City meet- 
ing will give delegates a chance to dis- 
cuss tax free additions to salary, how to 
reduce bank income tax, safe deposit 
safeguards, instalment credit, a practical 
approach to direct verification, control 
problems of the trustee, customer rela- 
tions, business development and outlook, 
adequate bank insurance, the small bank 
and its costs, and a program for profit- 
able banking, according to General Chair- 
man Charles E. Hamilton, auditor, 
National Bank of Detroit. 

23rd Eastern Regional. The three-day 
Eastern Regional Convention at Roches- 
ter, New York, May 19-21, is divided 
into three divisions. The first day mer- 
chandizing will be analyzed, followed by 
automation the next day, and concluding 
with audit and control responsibilities at 
the final session, said General Chairman 
A. W. Steinmetz, auditor, Genesee Valley 
Union Trust Company, Rochester. Some 
700 delegates are expected to attend the 
thought-provoking program and partici- 
pate in panel discussions at the new $8 
million Community War Memorial Audi- 
torium, located in the center of the city. 

12th Western Regional. A _ series of 
18 technical discussions will highlight 
the 12th Western Regional Convention 
at Portland, Oregon, May 26-28. Dele- 
gates will have the opportunity of selec- 
ting which of the nine simultaneous 
meetings they wish to attend. Up for 
consideration are sch topics as branch 
supervision, partial electronic systems, 
auditing the instalment loan department, 
auditing techniques for banks with and 
without auditing departments, etc. These 
informal discussions will also offer dele- 
gates the opportunity of selecting 
cperations used in other banks to solve 
problems similar to their own. 
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Public Relations Ideas 


The Second One Hundred Twenty-Five 
Public Relations Ideas has recently been 
published in booklet form by the Financ- 
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4 seconds” 


The “Thermo-Fax” Copying Machine 


How bank officers get comptroller’s 
daily Resources and Liabilities Report 
in 5 minutes; save 2 hours a day! 


The 4-second speed of All-Electric copying has made a 5-minute job out 
of a tedious two-hour daily retyping chore. Could you use time-saving 
like this? A ‘“Thermo-Fax’’ Copying Machine makes copies of original re- 
ports, statements or other financial records by an exclusive dry process. 
No chemicals or liquids as in slower copy methods. You get speed, ease and 
simplicity no other method can match. You save time. You save money. 
See the modern way to copy soon in your own office. Call your nearby 
dealer, or send coupon for details and helpful new communications idea book. 


MINNESOTA MINING AND MANUFACTURING COMPANY 


— where RESEARCH is the key to tomorrow 
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Thermo-Fax 


WY copYING PRODUCTS 












IN @ SECONDS 


Minnesota Mining & Manufacturing Company 
Dept. KR-48, St. Paul 6, Minnesota 





Send full details of the dry process THERMO-FAX “Secretary” Copying Machine 
and my free copy of your helpful new book, Better Business Communications. 


Name 





Bank 





Address 





City Zone State 
“Thermo-Fax” and “Secretary” are 3M Company trademarks 
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NOBODY CAN SERVE YOU OVERSEAS 


LIKE FIRST NATIONAL CITY 


Head Office: 55 Wall Street, New York 15, N. Y. 


71 OVERSEAS BRANCHES, OFFICES AND AFFILIATES «¢ 78 BRANCHES IN NEW YORK 


Around-the-clock Transit Service * Collections * Credit Information * Bond Portfolio Analysis *« Complete 
Securities Handling Facilities * Dealers in State and Municipal Bonds Participation in Local Loans 
Personalized Service * World-Wide Banking Facilities * Complete Metropolitan New York Office Coverage 


Member Federal Deposit Insurance Corporation First in World Wide Banking 


For a complete 
outline of the 
many services 

First National City 
can perform for you, 
write fora free copy 
of our booklet, 
“Correspondent 








Bank Services.” 


Burroughs Clearing House 
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ial Public Relations Association. The 
brief case histories, outlining specific 
programs carried out in identified banks 
and savings and loan associations, in- 
clude contests, bank opening ceremonies 
and prizes, community services, anniver- 
sary observations, and many other pro- 
grams aimed at good public relations. 
Copies of the booklet are available at $1 
each from the association at 231 South 
La Salle Street, Chicago 4, Illinois. 
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Savings Computer 


A pocket-size computer is being used 
by employees of the Fidelity Trust Com- 
pany, Pittsburgh, to help customers 














Inventor, ingenious device 


determine amounts to be deposited 
periodically to save for a specific goal. 
The patented device, called the “Sum 
Dial,” has been invented by Frank W. 
Knisley, assistant vice-president. 

The computer consists of two plastic 
dials and a clear plastic indicator 
mounted together. When a _ customer 
opens a savings club account for retire- 
ment, vacation, new home, college educa- 
tion, or some other specific purpose, the 
bank employee can immediately establish 
the periodic payments to be made to the 
account by merely setting the Sum Dial’s 
indicator to the amount of the savings 
goal and rotating the inner dial to the 
savings period to be used. The dial takes 
into consideration the compound interest. 

In the accompanying photograph, Mr. 
Knisley is shown with a large mock-up 
of the Sum Dial. 
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Name Change 

The National Savings and Loan League 
has officially changed its name to the 
National League of Insured Savings As- 
sociations. Under the new name and 
changes in the organization’s constitution, 
the National League will represent only 
those savings and loan associations whose 
accounts are insured by the Federal Sav- 
Ings and Loan Insurance Corporation. 

“In taking this action, the ‘National 
League will continue to work for the 
advancement of the savings and loan 
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movement with a special emphasis on 
the requirements of insured institutions,” 
said Harold P. Braman, managing di- 
rector. 
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I1.B.A. Highlights 


Tight money and the American econ- 
omy were among the topics brought 
under sharp scrutiny at the 24th annual 
convention of the Independent Bankers 
Association, March 6-8, Statler Hilton 
Hotel, Dallas, Texas. 

A record crowd of approximately 
1,500 persons attended the three-day 
meeting, which was studded with timely 
addresses by nationally-known bankers, 
economists and political figures. 

Monetary policy. One of the featured 
speakers, Dr. John Kenneth Galbraith, 
Harvard University economist, criticized 
the “tight money” policy, noting that on 
any straightforward view of recent 
experience the policy has failed. Recent 
reversals, he added, have shown that the 
policy, apart from its cost, has three 
substantial shortcomings. 

“First,” he said, “it discriminates 
between large and strong borrowers on 
the one hand and smaller and more vul- 
nerable borrowers on the other. Second, 
it doesn’t do its job. Third, there is 
indication that it is dangerous.” 

Check the record. The purpose of 
monetary policy, he emphasized, was to 
stop inflation, which means the persist- 
ent increase in prices. No policy can 
evade the test of results, he said. 

“As monetary policy was applied with 
increasing severity over the two years 
ending last autumn, prices rose with 
equal persistence. They are still rising,” 
he concluded. 

William A. Blakely, an attorney and 
former U.S. Senator from Texas, sup- 
ported Dr. Galbraith, adding that the 





Messrs. Hansen, Gormley and Johnson 


New I.B.A. triumvirate 


tight money policy was the result of 
“theoretical economic planners” who 
decided “we should be weaned away 
from prosperity.” 

“Reduced available credit with higher 
interest rates slowed business activity, 
halted industrial expansion and brought 
residential and commercial construction 
to a standstill,” he said, “causing un- 
employment, higher costs and an addi- 
tional three billion dollars in interest 
on the national debt.” 

Action needed. Senator Hubert H. 
Humphrey of Minnesota, a key speaker 
at the convention, said that we cannot 
afford to permit this recession to con- 
tinue to risk the threat of a depression. 
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SELL 
FIRST 
NATIONAL 
CITY BANK 
TRAVELERS 
CHECKS ...safe 


spendable anywhere! 


@ In handy denominations: $10, $20, 
$50 and $100. 


@ Prompt refund if lost or stolen. 


@ Cost only $1 per $100; good until 
used. 


@ You keep 90% of the selling com- 
mission—and remit 10% to us! 


Member Federal Deposit Insurance Corporation 
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VERIFICATION 





DY TYING 
You 
UP? 


Let Curtis VERIFICATION 
MAILERS set you free from 
extra work. 
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SAVES TIME 

Four-in-one unit combines... 
1. Outgoing Envelope 

2. Auditors’ message 

3. Verification Form 

4. Return Envelope 


No collating or stuffing of 
separate forms. 


Delivered folded and sealed 
—ready for addressing. 





Cutis LOOO Sue. 


150 VANDERBILT AVE. * WEST HARTFORD, CONN. 


Please send free Verification kit. 


NAME 





BANK 





UII i csccsssiichasccrcnatihatitele bed 
Clip this coupon to your letterhead 
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“Tt is time to take off our blinders and 
see what is happening,” he stated. “The 
Soviet Union’s sputniks, if nothing else, 
should have made us realize that we are 
facing a foreign power with tremendous 
scientific knowledge, productive capacity 
and know-how.” 

New officers. At the closing session, 
R. E. Gormley, vice-president of the 
Georgia Savings Bank and Trust Com- 
pany in Atlanta, was named president 
of the association, succeeding R. L. 
Mullins, president of the Wolfe City 
(Texas) National Bank. 

Other officers of the association are: 
First Vice-president O. K. Johnson, 
president of the Whitefish Bay (Wis- 
consin) State Bank; Second Vice-Presi- 
dent O. D. Hansen, president of the 
Bank of Union County in Elk Point, 
South Dakota; Treasurer A. W. Hoese, 
president of the Security Bank in 
Glenco, Minnesota; Secretary Ben Du 
Bois, president of the First State Bank, 
Sauk Centre, Minnesota, and Assistant 
Secretary, Howard Bell, editor and pub- 
lisher of the Independent Banker. 
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Learn to Earn Game 
Attracts Savings Accounts 


A comprehensive program to attract 
children’s savings accounts has _ been 
developed around the use of a “Learn to 
Earn” game by the Pensacola (Florida) 
Home and Savings Association. Adapta- 
tion of the game to provide incentive for 
new children’s accounts at the Florida 
association has proved the game’s worth 
as a “learn to save” program, as well. 

Marketed by the Savings Specialties 








New game spurs savings, 
encourages chores 


Company, 231 S. LaSalle Street, Chicago 
4, Illinois, the game provides all of the 
materials for parents to assign regular 
chores around the home for the young- 
sters, arrive at specified pay rates for 
each chore, and place each youngster on 
a regular weekly payroll. Each child 
signs a work agreement with the parent 
and the game begins. 

Assignment cards outlining the day’s 
chores are prepared in advance for each 
day of the week. As the work is per- 
formed the child moves the assignment 
cards to a “completed” sleeve in the game 
book. At the end of the week, the assign- 
ment cards are totaled, the pay rates 
computed and this information is tran- 
scribed on a payroll card. Earnings are 
either placed in a pay envelope or 
credited to the child’s savings account. 
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Two-Way Radio Contact 
Speeds Property Appraisals 


Radio controlled cars are now dis- 
patched on home appraisals by the mort- 
gage department of the Dime Savings 
Bank of Brooklyn. The 29-car fleet has 
been equipped with two-way radios con- 
trolled from a master console in the 
bank. A conventional telephone system 
at headquarters enables officers to con- 
tact any car in the New York City area. 

Under the system, field appraisers can 
be sent to the site of property to be 
appraised minutes after the application 
for a mortgage has been received in the 
main office, according to George C. John- 
son, president of the bank. Transmission 
is handled through two radio base trans- 
mitter stations; one is atop the building 
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Garland Nichols (left), Vice President — Correspondent 
















Banking, joins our recently appointed Board Chairman, 
J. V. Satterfield, Jr. (center), and our new president, 
Earl L. McCarroll (right), in welcoming you to 
banking in Arkansas. Top level, executive officers 
are always on hand to serve you at First National 


_ the bank where business is done in Arkansas. 
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at 1 Wall Street, and the second, a relay 
station, is located on Long Island. 

Elimination of toll phone calls from 
the field and the saving of wasted gaso- 
line in unnecessary trips are expected to 
offset the cost of the installation, while 
saving countless hours of time. Loan 
committee members can also communi- 
cate with appraisers directly while out 
in the field, cutting the time between the 
appraisal and the actual inspection of 
the property by a loan officer. 
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Credit Union Increase 


Over 1,500 new credit unions were 
formed in the Western Hemisphere dur- 
ing 1957, according to the Credit Union 
National Association, Madison, Wiscon- 
























sin. Of this number, 1,372 organizations 
were started in the United States, bring- 
ing the U.S. total to 18,764 credit unions. 
Canada now has 4,219 of these organ- 
izations. The heaviest increase during 
the year occurred in Illinois, where 138 
new credit unions were formed. 
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Unexpected Dividend 


Often the unexpected results of a 
promotional program prove far more val- 
uable than the promotion itself. A case 
in point was the recent birth of a doveling 
to a pair of doves who were originally 
contracted for a short stay in a bank 
display at Christmas. 

Three doves in all were placed in a 
cage as part of a window display at the 
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40 Water Street, Boston, Massachusetts 
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America, England, France, 


Complete international Banking Service 


New York Agency: 34 Wall Street 








In South and Central 


Portugal and Spain 


HEAD OFFICE: LONDON, ENGLAND 















Unusual bank exhibit 


State Bank and Trust Company, Evans- 
ton, Illinois. Before the display could be 
dismantled and the birds returned to 
their owners, it was discovered that one 
of the doves had laid an egg. The birds 
were given an extended lease in the win- 
dow of the bank until the egg was 
hatched. 

This excitement brought the Chicago 
daily papers onto the scene and soon the 
news wire services were clattering out 
news of the parents who were playfully 
called “Surplus” and “Deficit” by an 
Evanston newspaperman. Bank officials, 
anxious to join in the fun, hurriedly 
planned a contest to name the baby and 
constructed a maternity wing on the 
cage. 

First prize of $25 went to the winning 
contestant who named the baby, “Billie- 
Due.” 
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Invasion Money 


A display of invasion currency issue 
by the Allied and Axis powers during 
World War II has been prepared by The 
Hanover Bank, New York City. The cur- 
rency samples were collected and con- 
tributed by members of the bank staff, 
and the bank, in turn, plans to lend the 
display to correspondent banks. 

Included are samples of currrency 
Japan issued in anticipation of its in- 
vasion of United States territory and 
currency printed in the United States for 
use in France and Germany. 
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Annual Report Display 


The Merchandise National Bank of 
Chicago, Illinois, is currently calling at- 
tention to important features of its latest 
annual report in its display windows. 

The displays, featuring giant repro- 
ductions of pages from the report, high- 
light the bank’s aid to business firms, 
statement of condition, comparative fi- 
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One Wall Street 


home of your man 


at the LRVING 





Through the Irving Trust Company, 
the bank at the head of Wall Street, flows 
a steady stream of business information 
gathered from the world over. And your 
man at the Irving is ready to put any part 
of it to work for you or your customers. 








His sources of information are many 
and varied. The bank wire, broad tape 
ticker, quotations from the trading tables, 
credit files, or conversation over the 
luncheon table with an associate just back 
: from abroad are a few of the local re- Aa 


sources to which he has immediate access. 




















The specific facts you want and need 
can be as near as your telephone. Look 
upon your man at the Irving as a member 
of your own staff and consult him freely. 








Through your man at the Irving: Fast 









Transit Service. World-wide Collections. 
Credit Information. Portfolio Analysis. 
Experienced Consultation. Safekeeping of 
Securities. 
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IRVING TRUST 














COMPANY 


One Wall Street, New York 15, N.Y. 













Capital Funds over $130,000,000 
Total Assets over $1,500,000,000 


Ricuarp H. West, Chairman of the Board 
Georce A. Murpny, President 


Domestic Banking Division—No tan Harrican, 
Senior Vice President in Charge 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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effective 


service 


friendly 


Efficiency and 
friendliness guide 
all transactions with 
National Bank of 
Commerce-—serving 

the Pacific Rim 


from Seattle 


Member FDIC 


NATIONAL BANK OF 
COMMERCE OF SEATTLE 





Giant reproductions of annual report pages make up display 


nancial data for the past five years, and 
the president’s message and prediction 
on the course of the economy during 1958. 
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Trust Department Find 


The death of George Washington and 
the assassination of Abraham Lincoln 
were relived recently by members of the 
trust department of the Jenkintown 
(Pennsylvania) Bank and Trust Com- 
pany. The accounts of the passing of the 
two famous presidents appeared in two 
newspapers uncovered in the settlement 
of a will. The Ulster County Gazette 
article of January 4, 1800, detailed the 
burial of Washington, while the April 15, 
1865, edition of The New York Herald 
recounted the death of Lincoln. 
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Report to the Employees 


For the past four years, the Bank of 
America, San Francisco, has issued two 


Slanted to staff interests 


versions of its annual report. One edition 
of about 300,000 copies goes to the bank’s 
stockholders and the world of finance. 
The copy is written from the viewpoint 
of the investor. The other edition of 
26,000 copies is a personalized report 
giving the employee viewpoint. 

The 1957 staff report has an intro- 
duction by President S. Clark Beise, and 
then details the bank’s growth, income 
sources, expenses, and profits. It also 
discusses raises and promotions, study 
awards made through the Bank of 
America-Giannini Foundation and other 
awards for basic and advanced training. 
This section also summarizes the status 
of various welfare benefits, including 
group insurance programs. 
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Agricultural Graduates 
Ignoring Farm Life 


Only one out of every six agricultural 
college graduates returns to the farm 
after completion of his schooling or mili- 
tary service, according to a recent survey 
conducted by the family economics bu- 
reau of the Northwestern National Life 
Insurance Company, Minneapolis. 

Two major reasons for the small per- 
centage of grads returning to the farm 
are said to be the large investment now 
necessary to set up a modern farm and 
the well-paying opportunities for agri- 
cultural school graduates in related in- 
dustries and professions. Some 30 per 
cent immediately join industrial and 
commercial firms, nearly 20 per cent join 
government agencies, while 12 per cent 
enter the educational field and another 
18-19 per cent go on to more advanced 
degrees, the report reveals. 
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Provoeative Ad 


The Mountain Trust Bank, Roanoke, 
Virginia, recently used an ad with the 
“Jack and the Beanstalk” theme to pre- 
sent the story of its growth during the 
past decade. 

The copy noted that the average U.S. 
bank has shown about a one-third in- 
crease in resources over the past 10 
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the “Professor” learned his lesson, too 


Many a banker has functioned, reluc- 
tantly, as a part-time “‘professor’’ of bank- 
ing ABC’s—because he entrusted his new 
quarters project to people who had to be 
instructed in the special needs of his 
business. Many have lost precious time 
away from their own work, indoctrinating 


designers, engineers, and contractors— 
and have still wound up with quarters in- 
adequately planned to meet today’s com- 
petition and the challenge of tomorrow. 


Kank Building 


They’ve learned their lesson, they tell 
us. They’ve learned that in planning and 
building banks, there’s no substitute for 
experience and specialization. Over 3,300 
bankers whose quarters were planned by 
Bank Building Corporation can, and will, 
attest to that. Our specialized methods 
produce quarters tailored to your needs, 
your budget. And our experts take all 
the load off your shoulders, all the details, 
freeing you to be a banker. 
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AMERICA 
; ST. LOUIS, 1130 Hampton Avenue 
NEW YORK * CHICAGO + SAN FRANCISCO - ATLANTA e¢ AUSTIN 
Operating Outside the Continental U.S. as: Bank Building Corporation, International « Subsidiary: Design, Inc. 





See for yourself the results of 
Bank Building’s specialized 
planning; there’s one of our 
projects near you. Send today 
for this directory of recent- 
ly-completed projects. There 
is no obligation, of course. 
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BANCO CARACAS 


























Compania Anénima 


Capital: 
Bs. 26.500.000.00 


Reserves: 
Bs. 12.223.629.95 


Organized 1890 


Caracas - Venezuela 
GENERAL BANKING 
COLLECTION SERVICE 


PLEASE LET US HANDLE YOUR 
BANKING IN VENEZUELA. 


SIXTY-SEVEN YEARS OF 
UNINTERRUPTED ACTIVITY 



































ENDURING BRONZE 
ENHANCES 


YOUR IDENTITY... 


*DESK NAMEPLATES 

* WALL NAMEPLATES 

* PLAQUES AND TABLETS 
* DIRECTIONAL SIGNS 

* CORNERSTONE MARKERS 


“MERCHANTS 


National Bank 
‘BOSTON 


SOUTH STATION OFFICE 





All in the richest alloys cast by master 
craftsmen in a wide selection of designs... 


With accelerated service which places your 
order — regardless of quantity — in the 
mails five days from order’s receipt by 
ee 














At exclusive new low prices made pos- 
sible by a labor-saving development 
which is McGann’s alone. 

















“The Honored Name in Bronze for Nearly a Century” 
FOR FURTHER INFORMATION WRITE 





Village Street, 
Somerville 43, Massachusetts 
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Decade of progress 


years, or less than half the gain re- 
corded at Mountain Trust. The ad, shown 
above, contains a statement of condition 
for the years 1947 and 1957 and points 
up the various gains on leaves of the 
climbing beanstalk illustration. 
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Children Share Payday 


The Equitable Savings and Loan As- 
sociation, Brooklyn, New York, offers all 
of the conventional employee benefits, 
and then some. Claiming that every pay- 
day is father’s day at Equitable, the 
association has announced that its an- 
nual subsistence bonus for each child of 
an employee has helped it retain all em- 
ployees over the past five years. 

The $400 bonus per child is in addition 
to the special $400 allowance made to all 
married male workers at Equitable. As 
an example, one long-time employee of 
the association who has five children is 
now receiving $2,400 a year over his 
base salary. The bonus allowances are 
looked upon as further incentive for an 
employee’s loyalty. 
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New Quarters 


Contemporary design, functional lay- 
out and customer convenience have been 
combined in the new quarters of the 


Columbia Savings and Loan Association, 
Denver, Colorado. 

The exterior of the association’s quar- 
ters in the city’s Petroleum Club building 


_ is faced with black granite, with entrance 


doors of stainless steel and window set- 
tings of aluminum. A continuous canopy 
of concrete protects passing pedestrians. 

Inside, the lobby features a curved 
tellers’ counter of walnut with black 
marble deal plates and a luminous plas- 
tic ceiling over the teller area. A special 
children’s alcove has been included fo: 
young savers. Complete with scale size 
check writing desks and other furniture, 
the alcove presents a colorful addition t« 
the building. A public relations lounges 
has also been included for women cus. 
tomers. The room contains a vanity, tele- 
phones, stationery, typewriter and add- 
ing machines. 
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Job Evaluation Study 


A new job evaluation study has been 
released in booklet form by the Person- 
nel Administration Commission of The 
National Association of Bank Auditors 
and Comptrollers. Entitled, Job Evalua- 
tion and Performance Review For Salary 
Administration, the 41-page publication 
is aimed at developing formal salary 








JOB EVALUATION AND 
PERFORMANCE REVIEW 
FOR 
SALARY ADMINISTRATION 








The National Association of Bank Auditors and Comptroliers 
38 South Dearborn Street, Chicago 3, Blinets 











Saves time and effort 


administration programs with a minimum 
of time and effort. 

Copies are priced at $2 each and are 
available from N.A.B.A.C. headquarters, 
38 South Dearborn Street, Chicago 3, 
Illinois. 


Attractive lobby and children’s alcove at Columbia S&L 
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Son: 
Dad: 


Son: 
Dad: 


Son: 
Dad: 


Son: 
Dad: 


Son: 


Dad: 


Son: 
Dad: 


Son: 


THE 
LOLLIPOP 
SET 


(One of our officers recently reported this bit of 
dialogue with his son, age 8): 

Dad, what do you do at work? 

Oh, we take care of money. 

Why don’t you bring some home? 

Well, it belongs to other people. 

Why don’t you give it back? 

We do—when they want it. 

Then why do you take it in the first place? 
So...we can lend it to someone else. 


(15-second pause) 
Dad, what happens when someone comes 


in for their money but you already lent it to 
someone else? 


Oh, we give them someone else’s money. 

Don’t you have any money of your own? 
We...isn’t that your mother calling? 

I didn’t hear anything. 

(By: the way, we'll be glad to tell you about our 


correspondent services: bankers under 8 years old 
need not apply.) 





Member Federal Deposit Insurance Corporation 
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Six Drive-In Banking Ideas Presented Pictorially 


Banks continue to expand services for the nation’s motoring public 














Los Gatos, Calif. Heavy steel supports above the drive-in win- 

dows. at the Los Gatos branch of the First National Bank of San 

Jose form a modern setting for motor banking. The driveway 

is wide to allow for the free flow of cars to the windows. Over- 
hang protects customers while transacting business 
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Oklahoma City, Okla. Three drive-in windows are con- 

veniently located in this tunnel-like facility at the City 

National Bank and Trust Company. Traffic flows from 

this entrance to an alley at the rear of the addition 
that is adjacent to the bank building 


















Bloomfield, N.J. A large protective canopy shields the drive-in 
window at the new Brookdale branch of the Bloomfield Sav- 
ings Bank. Lights in the canopy fully illuminate the area. 
Placed at the corner of the building, the window offers easy 
access for drivers. Plate glass windows over teller area permit 
more light to enter bank, adding to building’s functionalism 




















Lubbock, Tex. As a further convenience to customers of 
the Lubbock National Bank and its adjoining motor bank, 
this 262-car self-parking garage was recently completed. 
The attractive building is serviced by an automatic 
elevator. Exterior colors are maroon and cream. Cus- 
tomers are offered one free hour of parking 

















wr wre THT 





cy eres Mibu ik) 


The CITIZENS & SOUTHERN | 
B BANK OF ATLANTA 8 
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Atlanta, Ga. The new Campbellton Plaza office of the 
Citizens and Southern Bank offers an island-type drive- 
in installation with two windows included in a small 
building at left for accessibility of motorists. ‘The new 
office is located in a busy suburban shopping center where 
the auto is king and fast service is important 
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Cleveland, Ohio. To facilitate easy access to its four drive-in 
windows, the new drive-in portion of the Union Commerce 
Bank’s Triskett-Berea office was built on an island. It is 
connected to the main branch quarters by tunnel. 
usual building, constructed mostly of glass, is 72 feet long 














The un- 
and eight feet wide. It has an overhanging roof 
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New Savings and Loan Quarters Emphasize Modern Design 


Interior, exterior views point up continuance of new building activity 







































































Bank Building Corporation of America 
Los Angeles, Calif. An overhanging mezzanine, 
aluminum louvres, and the massive pylon capped 
with a white enamel sign highlight the new home 
of the Pioneer Savings and Loan Association. 
Red granite and vinyl-faced concrete were used 
on the building’s exterior. Pioneer occupies the 
basement and first floor of the five-story 
structure. The pylon houses an elevator 























Nevada, Mo. Satin finish walnut fix- 














Waco, Texas. The new Westview branch of the First Federal Savings 

and Loan Association depicts an effective use of modern Colonial de- 

sign. Brick is shell white in color with a green roof. The colonial 
theme has been preserved in furnishings inside the building 

















Detroit, Mich. The curved exterior of the new Standard Federal Sav- 
ings and Loan Association’s North Woodward office permits a slate- 
covered patio entrance. Design emphasis has been placed on window 
walls and aluminum trimming. Lobby furnishings follow a Swedish 
modern theme and interior colors are rose, white and red 
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Los Angeles, Calif. Walls of Fulget 


tures and wall to wall carpeting add 

a warm, friendly touch to the new 

lobby of the Farm and Home Savings 

and Loan Association. Note contrast- 

ing ceiling and pitched overhang 
above the teller area 
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New Brighton-Staten Island Savings 

and Loan Association is situated in a 

shopping center and convenient to a 

large hospital. The branch is the third 

office of the merged associations. Note 
bold use of lettering in sign 





tile from Bergama, Italy; columns 
of walnut with gold mosaic bands 


and panels of teakwood from 

Burma are featured in the new 

downtown office of the Home Sav- 
ings and Loan Association 
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and so are your commodity 
loans when backed by 


AMERICAN 
EXPRESS 
FIELD 


YOUR SHIELD OF P 
7 


\ 


Head Office: 
65 Broadway, New York 6, N. Y. 
Offices Nationwide 


Write for FREE booklet 
“Bank Loans Secured by Field Warehouse Receipts” 


ROTECTION 
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Opening the Way to an Operating aie | 
By Jackson C. Goolsby 





The First National Bank of Atlanta, 
Georgia, is convinced that “putting its 
best face forward” holds equal rank with 
the traditionally vital factors of intel- 
ligent, up-to-date banking procedures. 

When the bank remodeled the front of 
its 15-story building, advice of architects 
and engineers was that the original heavy 
bronze swing doors would have to be 
replaced. The bank installed motorized 
revolving doors on the Marietta Street 
and Peachtree sides of the building. 

Economical. Major savings for the 
bank occurred almost immediately 
through the reduction of heating and air 
conditioning costs. In the three years 
since the doors were installed, the cost of 
heating the building has averaged $1,200 
a year less than was spent when the con- 
ventional doors were in use, and air 
conditioning costs have dropped $2,500 
annually. 

“We have noticed that the bank is 
much cleaner and that less time has to 
be spent sweeping and mopping the 
floors,” said Winslow E. Pike, vice- 
president and controller of the First Na- 
tional. “Another thing we have noted is 
that we haven’t had to repair the interior 
of the bank as often since the revolving 
doors were installed. Normally, we do 
some redecorating every two or three 
years because of the accumulated dust 
and grime from the street. It seems as 
though the revolving doors keep most of 
the dirt outside.” 

The benefits enjoyed by the First Na- 
tional Bank since its entrance modern- 
ization are simply the result of solving 
a problem of physics. A tall building can 
be compared to a chimney with a con- 
trolled draft at the bottom. The main 
entrance at the street is, or should be, 


the controlled draft. The doorway or 
doorways at the street level used by the 
general public comprise the greates' 
single air valve in the building. It 
shouldn’t leak. If it does, it will mean 
higher operating costs for the building. 

Eliminate drafts. According to the 
International Steel Company of Evans. 
ville, Indiana, actual tests show that even 
when outside wind velocities are com- 
paratively low, between 600 and 1,800 
cubic feet of air flow into a building 
every time a pedestrian steps through a 
swing door. At times, this air can rush 
in with a velocity of 60 miles per hour. 

With drafts eliminated, floor space 
right up to the door can be profitably 
utilized for tellers’ windows, writing 
tables, information booth, etc. In addition, 
it affords positive traffic control during 
busy hours. Revolving doors automati- 
cally divide traffic into two lanes. No 
person entering the door can block any- 
one going out. 

The motorized doors in Atlanta’s First 
National Bank are powered to revolve 
constantly at eight revolutions per min- 
ute, found to be the average rate for 
many persons. This permits 1,600 persons 
to enter or leave the building each hour. 

Resist abuse. However, the motor on 
the revolving door is equipped with a 
clutch and brake permitting the door to 
be accelerated to a maximum speed of 12 
revolutions per minute through manual 
pressure by those in a hurry. On the 
other hand, the door can be retarded, 
even made to go in the opposite direction 
by those individuals who insist on enter- 
ing revolving doors the wrong way. After 
they have passed through, the adjustable 
dise clutch will permit the door to resume 
its regular counter-clockwise rotation. 


Motorized revolving door eliminates drafts, speeds traffic 
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man-on-the-spot ~ 


IN MILAN or Rome—in every major city of Italy— . ° 
the 63 branches of Banca d’America e d’Italia offer UPR? M l l (il 
you complete coverage of one of the world’s most 
rapidly growing markets. 
Italy or India, wherever you do business abroad, 
Bank of America branches, affiliates, traveling repre- 
sentatives and correspondents can bring you the im- 


portant advantages of on-the-spot service—a man in Bank go { Ametirc a 


the right place, at the right time. NATIONAL 28YS82 ASSOCIATION 


Why not write our International Department MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


about it ? San Francisco 20 * Los Angeles 54 
Bank of America (International) —New York City 5 
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IVERSEAS BRANCHES: London ¢ Manila © Tokyo ® Yokohama ® Kobe ® Osaka ® Bangkok © Guam REPRESENTATIVE OFFICES: New York ® Mexico City ® Milan © Zurich 
Paris © Duesseldorf © New Delhi © Havana © Rio de Janeiro © Beirut BANK OF AMERICA—International: la wholly owned subsidiary) New York ® Duesseldorf © Singapore 
Paris ® Beirut ® Guatemala City BANCA D’AMERICA E D’ITALIA: Milan © Rome ® Genoa © Naples @ Florence *® 63 Branches throughout Italy 
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Most people never think of Chicago as a 
seaport. But, actually, as early as the 1830’s 
there were direct exports between Chicago 
and Europe. 

What’s more, with the expansion of the 
St. Lawrence Seaway, Chicago will be one of 
the busiest seaports anywhere. Over ninety 
percent of overseas ships making inland calls 
will turn around here. 

That means, if your customers are in- 
terested in export trade, you certainly should 
be interested in the foreign department facili- 








ties of the Continental Illinois Bank. 

Our Foreign Department has seen over 
75 years of steady growth. On a typical day, 
this department exchanged 1454 cables, wires 
and pieces of mail with 45 foreign countries 
... sent cargo sailing over 250,000 miles. 

Next time you’re in Chicago, we hope 
you'll drop in and see one of America’s biggest 
and busiest foreign departments in action. 
When you do, you’ll see why so many of our 
correspondents use it as their department. 

We'd like to have you make it yours, too. 


and Trust Company of Chicago 


Lock Box H, Chicago 90 
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What’s a sea captain doing 2250 miles from sea? 


CONTINENTAL ILLINOIS NATIONAL BANK 


Member Federal Deposit Insurance Corporatio" 
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Brainstorming panel sparks ideas on how to capture savings in -a competitive market 


IN A CHANGING PERIOD 
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ON TGAGE OUTLOOK 


At A.B.A. meeting, leaders in these two fields discuss 
new developments since the shift in economic winds 


HE changing environment for 

Savings and mortgage loans in the 

light of recent economic develop- 
ments focused unusual interest on 
this year’s Savings and Mortgage Con- 
ference of the American Bankers As- 
ia held last month in New York 

ity. 

Bankers explored ways of preserv- 
Ing and continuing their progress in 
attracting thrift funds, following a 
$7-billion gain in 1957, the first time 





SEE COVER: A.B.A. Savings and 
Mortgage Division heads in fore- 
sround are, left to right: Vice-Presi- 
dent Louis B. Lundborg, President 
john Adikes, and Senior Deputy 
Manager J. R. Dunkerley. 





A pril, 1958 


By 
THE EDITORS 


in some years that the increase ex- 
ceeded that of the nearest non-banking 
competitor. 

The meeting delegates also took a 
favorable look at mortgages, in view 
of their heightened appeal due to the 
sharp drop in the return on other 
investments. Bankers were advised to 
step up their commitments without 
delay in this field. 

The over-all economic picture, legis- 
lative developments affecting housing, 
and a specialized program on school 
savings were among the other confer- 
ence topics discussed before some 
1,300 bankers and educators. 


Following are highlights of the 
various talks given at the three-day 
meeting. 


Savings-Mortgage Picture 


“There will be a shortage of mort- 
gages. . I advise those seeking 
mortgages to get them as early as 
possible.” 

This was the warning sounded by 
the president of the Savings and Mort- 
gage Division, John Adikes, who is 
president of the Jamaica Savings 
Bank, Jamaica, New York. 

With the drop in bond yields follow- 
ing the shift to easier money, Mr. 
Adikes pointed out that the spread 
between them and mortgages is back 
to the normal 11% points. As a result, 
he predicted that “in 1958 you will find 
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an abundance of mortgage money.” 

He was equally sure that there 
would not be a matching abundance 
of mortgages. “I don’t hold with the 
majority view that there will be 
1,000,000 to 1,100,000 starts in 1958,” 
he asserted. “The home mortgage is 
the biggest single obligation an indi- 
viduai assumes. People will be careful; 
buyers have learned that the ultimate 
cost is higher than the carrying 
charges. Moreover, the supply of hous- 
ing is up.” 

Thus Mr. Adike concluded that 
there will not be enough new residen- 
tial mortgages available to meet the 
heightened demand. He noted that 
VA’s were selling in the 80’s last No- 
vember, and “now they’ve walked up 
to 91 and 92.” F.H.A.’s, he added, are 
up from 91 and 92 to 97-98. Banks, in 
his opinion, should step up their in- 
vestmcnts in this field before prices 
go even higher, and yields lower. 

Turning to the savings side, Mr. 
Adikes said that bank efforts to in- 
crease savings deposits had borne 
“substantial fruit” in 1957, with over 
a $7-billion gain, but he warned that 
competing institutions “will seek to 
turn the wheel the other way.” 

He predicted that there would be 
more total savings in 1958 than in 
1957, partly due to recession fears. 
He explained: “The individual wants 
something to fall back on if adversity 
strikes.” 

His admonition to the assembled 
bankers was: “We must continue our 
strenuous efforts to corral these sav- 
ings.”’ 


Conventional Home Loans 

Reasons why conventional loans 
have continued to maintain a domi- 
nant position in the home mortgage 
field, despite certain advantages pos- 
sessed by the F.H.A.’s and V.A.’s, were 
cited by James B. Murray, Jr., direc- 
tor, city loans, The Prudential Insur- 
ance Company of America, Newark, 
New Jersey. 

Among the factors that have contrib- 
uted to conventional loan preference 
on the part of many lenders, borrowers 
and builders, Mr. Murray singled out 
the more flexible interest rate, less 
complicated procedure for processing 
and closing loans, better and more flex- 
ible servicing arrangement, and lack 
of discount complications. The advan- 
tages are particularly significant in 
periods of tight money, he explained, 
which accounts for the fact that in 
1957 some 75 per cent of the dollar 
amount of home loans were made on a 
conventional basis. 

However, Mr. Murray acknowledged 
that the government insured and guar- 
anteed home loans have played a vital 
role in providing much needed housing 
since World War II, and have rounded 
out a more complete program for na- 
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Panel explores potentialities of electronics for the smaller banks 


School savings forum speakers, from left: 





Dorothy T. Condron, R. F. Bagwell, 


Esther V. Clark, Ernestine Thiry, L. B. Lundborg, Jean M. Turano and F. C. Ober 





Audience participation is encouraged at school savings workshops 


Varied program has panels, discussion groups, general assemblies 


tional residential lending. This has 
been especially true, he said, in financ- 
ing the lower and medium price brack- 
et houses in large developments. 

With easier money, Mr. Murray ex- 
pects that the proportion of F.H.A. 
and V.A. loan volume will rise above 
the levels experienced during the past 
two years. 

“In summarizing this analysis,” Mr. 
Murray concluded, “it is quite evident 
that there are strong factors influenc- 


ing the preference of lenders, borrow- 
ers, and builders for both conventional 
and government underwritten home 
loans. It is the duty of institutional 
lenders to obtain the best possible 
yields consistent with the soundness 
of the investments. F.H.A. and V.A. 
loans do not always meet available 
market yields due to controlled interest 
rates and discounts. Consequently,” 
Mr. Murray asserted, “it is my firm 
conviction that conventional home 
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Conference speakers include leaders from banking, government and industry 


loans are our most stable financ- 
ing tool, year after year.” 


Certified Agency Program 


Speaking under the title, “Improv- 
ing F.H.A. and V.A. Loans,” William 
A. Clarke expressed his interest in the 
Certified Agency Program now under 
trial by the Federal Housing Admin- 
istration, and urged his listeners to 
make use of the new system as quickly 
as possible. Pausing only briefly to 
outline some of the troubles that both 
the F.H.A. and V.A. agencies have 
been plagued with in recent years, the 
president of the W. A. Clarke Mort- 
gage Company of Philadelphia concise- 
ly explained the workings and benefits 
of the new program designed to per- 
mit lenders to handle the processing 
and approval of F.H.A. applications in 
smaller communities. 

The program, simply, places the 
mortgagee in the position of making 
conditional commitments on F.H.A. 
insured loans, and, under ideal condi- 
ions, it enables the local banker to 
‘eceive the application at the first of 
ue week and approve the applicant 
y supplying a conditional commit- 
ent by the end of the same week. 

In commenting on the workings of 
‘ne new system, Mr. Clarke said, “The 
individual banker must first be ap- 
proved as an agent under the CAP. 
‘“hen an application for a mortgage 
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is made, the bank merely requests the 
assignment of an F.H.A. approved 
appraiser who submits his appraisal 
to the bank. The bank then approves 
the real estate and the applicant’s 
credit and makes the conditional com- 
mitment to the applicant. The second 
contact the bank has with F.H.A. is 
sending in the completed papers for 
the endorsement of F.H.A. insurance.” 
Mr. Clarke continued that in areas 
where the CAP is being tested, it has 
materially reduced time between the 
application and the actual close of a 
mortgage, and has placed much of the 
responsibility in placing F.H.A. in- 
sured loans directly in the laps of the 
local bankers. “The speed-up in mort- 
gage processing would seem to give 
the local bank a competitive advan- 
tage with other loaning institutions 
within the bank’s area,” he added. 
“If you make the commitment, the 
F.H.A. will insure the loan, provided 
you do not overstep the value placed 
on the property by the appraiser.’” 
Of further value, the speaker 
stressed, is the plan’s benefit to an ap- 
plicant who is attempting to sell his 
present house before buying a new 
home. The long wait, sometimes from 
eight to 10 weeks, formerly experi- 
enced before receiving a conditional 
commitment for the buyer of the ex- 
isting house often made it impossible 
for the seller to buy the new home. 





According to Mr. Clarke, the test 
program is being conducted in Albany, 
New York; Philadelphia, Pennsyl- 
vania; Charlotte, North Carolina; 
Springfield, Illinois; and areas in Ari- 
zona, Michigan’s Upper Peninsula, and 
California. Once the tests have been 
completed, the program is expected to 
be expanded quickly and may cover the 
nation. 


Government in Housing 


That the government should seek to 
activate but not supplant the private 
enterprise system in meeting the na- 
tion’s housing needs was the viewpoint 
expressed by Representative Henry O. 
Talle, Congressman from Iowa who is 
a member of the House Banking and 
Currency Committee. He alerted bank- 
ers that this is likely to be a year of 
Congressional decision on the trend 
to be taken. 

Representative Talle said that even 
the liberal amount of government 
credit put in the new housing bill is 
modest in comparison with what pri- 
vate lenders have been willing to place 
in the program when it was - not 
shackled by unrealistic restrictions.” 
As evidence he cited the $11-billion of 
V.A. home mortgages held within the 
framework of the private enterprise 
system. 

“There absolutely can be no ques- 

See SAVINGS-MORTGAGE OUTLOOK Page 82 
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Participants learn to see beyond departmental 
activities, and get a more complete view 
of the whole organizational picture 


VEW EXECUTIVE COURSE 
Available to Banks 


N the past, costly trial and error 
have been the means too often 
used in attempts to build success- 

ful management teams. 

Now available to banks, through the 
Southern Institute of Management, is 
an Executive Course that takes the 
place of hit-or-miss methods, bringing 
together the collective brain-power of 
upper-level participants in a unified 
program. It was designed with the 
generous help and cooperation of over 
200 leading executives and some 23 
well-known educators. 

The course is a study and practice 
of the “executive technique”. It is 
aimed at providing the executive with 
a picture of the whole of his bank or 
organization as seen from the driver’s 
seat. By theoretically assuming full 
responsibility of the company, the ex- 
ecutive learns to discard the narrow 
departmental view and concentrate on 
what is best for the bank as a whole. 

The first banking institution to use 
the course has been the Citizens and 
Southern National Bank, Charleston, 
South Carolina. President Hugh C. 
Lane recently stated that it has set a 
pattern for the solution of the three- 
fold problem worrying many bank 
presidents these days. He cited these 
three major problems as: 1. the con- 
centration of officers in the higher age 
bracket; 2. the task of replenishing 
executive timber by establishing a line 
of communication between banking 
and the college student specializing in 
business administration; and 3. the 
job of training bank executives and 
other personnel to think in terms of 
the whole institution rather than just 
a single department. 

“Probably the major accomplish- 
ment of the entire course,” Mr. Lane 
said, “was in achieving a plan for ac- 
complishing improvement in each ex- 
ecutive’s individual department by 
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By 
HOWARD BOWLES 


President, Southern Institute of Manage- 
ment, Louisville 2, Kentucky 


joint consideration on the part of all 
the executives enrolled. We had ‘no 
sharp words, no fights, no arguments 
and no jealousies. Each individual was 
working to improve his own depart- 
ment and that of his fellow associates, 
with the aim of improving our entire 
service to our customers and our com- 
munity. I believe this has prepared 
the way for us to work with outstand- 
ing college graduates, carefully se- 
lected, to bring in as future execu- 
tives of the bank.” 

The executive course consists of 
16 two- to three-hour ses- 
sions that are held on the 
firm’s premises. It is taught 
by an educational counsel- 
lor made available by the 
Southern Institute of Man- 
agement. The counsellor is 
a highly qualified professor, 
dean, or department head 
of business administration 
in an approved neighboring 
college or university. 

The enrollees are first in- 
structed in the executive 
needs of their organization 
and themselves and of our 
entire society. As execu- 
tives they are asked to give 
the full meaning of “‘execu- 
tive” and to define the re- 
sponsibilities of their posi- 
tions. The aims of the 
course are then outlined. 
Thereafter, they are guided 
in a practice of a five- 
point “executive technique,” 
using their own organiza- 
tion as the subject. 


The study and practice of the exec- 
utive technique by course participants 
is accomplished with the aid of a ten- 
category questionnaire, which requires 
three types of answers: factual an- 
swers, interpretation of facts, and 
opinions. 

The process of thinking through 
and writing down the answers to these 
questions about his own bank presents 
the executive with a self-created pic- 
ture of the entity that is his organiza- 
tion and helps him to get the feel of 
the president’s chair, or driver’s seat 
vision. He is required to make deci- 
sions as to what in the picture needs 
improvement and then to prescribe 
the plan of action that will remedy 
the situation, and finally to appraise 
the picture of his company which he 


Textbook used by the enrollees 
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At Citizens and Southern National Bank, Charleston, South Carolina. From left, standing: J. E. Burges, vice-president and comp- 

troller; J. S. Crayton, cashier; Col. M. S. Lewis, educational counsellor; J. W. White, Jr., manager, real estate loan department; 

D. M. Allston, Jr., trust officer; W. E. Freeman, cashier. Seated: B. Rogers, Jr., manager, credit department. Course participants 
not shown in picture are Vice-President J. W. Huggins and G. G. Brown, assistant cashier 


A view of the executive training program in action, at first bank to utilize the course 


has created. In writing his appraisal 
of the present company, he appraises 
by labeling every facet of his company 
as strong, normal, or weak and then 
gives reasons for his conclusions. 

The individual appraisals will vary, 
but the important thing is that each 
executive has to think, to create, and 
to appraise as a top-level executive. 


Finally, each executive enrolled in 
the course writes a plan of action for 
taking advantage of the strong points 
of his department and to correct its 
weaknesses. A procedure for uniting 
all individual plans into a master plan 
for the company is also presented. 

Within 30 days after completing the 
course, each enrollee is asked to place 


Participants appraise the bank, via extensive questionnaire 
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in the hands of the chief executive a 
plan to improve his department, and 
his own executive function. The chief 
executive can then personally confer 
with each individual regarding his 
suggestions. A staff study of these 
recommendations and formation of a 
master plan of action can then be 
effected. 

Meantime, any executive taking the 
course, no matter what his job is, ob- 
tains indirectly a liberal education in 
the various areas of business admin- 
istration and economics. He receives 
this in the explanations of the mean- 
ing of words, concepts and technical 
terminology related to various cate- 
gories. He learns about or improves 
his knowledge of ratios, financial 
statements, accounting procedures and 
financial methods. His understanding 
of production, research, sales promo- 
tion, and marketing techniques is im- 
proved. He also learns much about the 
departmental operations and internal 
structure of his own bank. 

By learning more about the special- 
ized units of his organization, the 
executive is then able to make deci- 
sions based on the total needs of his 
organization. His viewpoint is, there- 
fore, made broader, and his decisions 
have over-all company interest in 
mind. Thus, the specialist becomes a 
generalist, which should have the ef- 
fect of making him a better specialist. 

See BANK EXECUTIVE COURSE—Page 89 
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At First Pennsylvania Banking and Trust Co.. 
Philadelphia, reporter group is given 


first look at electronics program 


Making News: A BANK'S 


—AUTOMATIO 


CLOSE look at what one bank is 
doing to prepare for automation 
was given bank and financial re- 

porters during the past month. The 
program revelations covered steps 
already taken by the bank, as well as 
those that are yet to come, both in 
check handling and other departments. 
The occasion was a press conference 
called by President William F. Kelly 
of The First Pennsylvania Banking 
and Trust Company, Philadelphia. The 
specific purpose of the meeting was to 
show reporters a battery of seven new 
type electronic machines installed in 
mid-January and now in operation. 
Mr. Kelly considers the machines an 
important step toward an overall solu- 
tion of the check processing problem, 






By 
Lester H. Mason 


Associate Editor, 
Burroughs Clearing House 


heralding a not-too-distant day when 
a complete system of automation will 
be a reality at First Pennsylvania. 

First Pennsylvania’s new electronic 
bookkeeping machines, according to 
Mr. Kelly, are the first of their type 
to be put in use by the banking in- 
dustry. They have been installed at 
the bank’s Kensington branch, where 
special checking accounts of the bank’s 
31 branches are serviced, on a book- 
keeping operation that is similar in 
most respects to the pattern used for 
the regular checking accounts. 


DEVELOP 
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The special checking accounts re- 
flect the growing paper processing 
problem at the bank. Six years ago, 
the bank had about 12,000 special 
checking account customers. The lat- 
est count was 40,000 and the number 
is still rising. The seven new machines 
have taken over the bookkeeping for 
half of these accounts. Later, an addi- 
tional seven machines will be installed; 
with the entire operation on electronic 
equipment, the 14 machines will have 
replaced some 32 older machines. 

Each of five of the newer machines, 
used exclusively for posting, will proc- 
ess 4,000 accounts as against about 
1,500 per former machine. (One of the 
seven new machines is a spare and one 
is used for a special automatic service 


New bookkeeping operation is an early phase of complete data processing program being mapped 


William F. Kelly (left), bank’s president, shows John S. Coleman, 
president of the Burroughs Corporation, how a “Check of Tomorrow” 
display cleverly depicts the wonders of automatic check handling 
















President Kelly and Alfred C. Graff, senior vice-presi- 
dent, study machine’s program control panel which 
governs many of the automatic bookkeeping functions 





TWIS MACHINE READS THE SORTING NUMBER AND 
AMAT AUTOMATICALLY FROM THE CHECK 
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Press segment sees electronic bookkeeping machine operated 


charge posting and statement render- 
ing operation). The increased effi- 
ciency stems from the accuracy and 
speed of the electronic equipment, 
which has many inbuilt safety fea- 
tures which permit true single post- 
ing, said Robert L. Sherman, assistant 
treasurer in charge of the department. 

These safeguards, which eliminate 
the need for operators checking or re- 
peating each other’s work as with 
standard machines, include: automatic 
alignment of the statement; automatic 
old balance and check count pick-up; 
the determination of proper account 
posting by inserting the last three 
account numbers from the item itself 
into the keyboard thus avoiding mis- 
posts; built-in controls to stop the ma- 
chine and alert the operator to an 
account for which there is a stop pay- 
ment order, hold, overdraft, filled sheet 
or attempt at wrong account posting; 
automatic calculating and printing of 
new balances; and the automatic ejec- 
tion of the card itself when all the 
posting is completed. It also alerts the 
operator when a check posted over- 
draws the old balance, even though a 
deposit is still to be posted. 

How is this all accomplished elec- 
tronically? By means of three narrow, 
Space saving magnetic ink stripes 
which run in parallel lines down the 


baci of a statement sheet that tells 
the machine what to do. They contain 
Pu.ses which “remember” an account 
nu 


ber, its proper balance, the right 


S; -cial checking account forms use 
electronic code numbers 
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line of position for the next entry, and 
initiate automatic functions that a 
bookkeeper would otherwise have to 
perform manually. In addition, the 
machine contains special electronic cir- 


cuitry which warns the operator of 
machine malfunction. 

Several preparatory steps were nec- 
essary to make the transition to the 
new automatic equipment. One of 
these was the assignment of electronic 
code numbers to all of the bank’s spe- 
cial checking accounts. These special 
checks were already name-imprinted, 
but the bank had to change their for- 
mat slightly to make room for the 
account number along the bottom of 
the check. Ultimately this area will 
contain a stream of numbers which 
will include the Federal Reserve rout- 
ing symbol and other data regarding 
the account as recommended by the 
A.B.A. Pre-qualification is a key fac- 
tor in the bank’s bookkeeping system. 
It permits greater speed and efficiency 
in training personnel, in sorting, fil- 
ing, and posting. Moreover, pre-qualifi- 
cation is needed to gain full benefits 
from an electronic bookkeeping system. 

In explaining the account number- 
ing system, Alfred C. Graff, senior 
vice-president in charge of operations, 
noted that it was only after much 
deliberation that the bank settled upon 
a numeric system within alphabetical 
controls. This is generally referred to 
as a modified alpha-numeric system. 
It provides between 800,000 and 900,- 
000. individual account numbers. He 
pointed out that sooner or later under 

See BANK AUTOMATION PROGRAM—Page 91 
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One country bank’s experience with operating 
a full-fledged consumer credit department 


Nmall-Town Aspects 


INSTAL 


HENEVER our instalment loan 

department is mentioned in a 

speech before a banking group 
or in a conversation where other bank- 
ers are present, we have learned to ex- 
pect that some one of them will ex- 
claim: ““You mean to say you have a 
full-fledged consumer credit operation 
in a town the size of yours! How on 
earth do you manage to support it? 
How big is Charles City, anyhow? 
How big is your bank?” 

The answers, in the same order as 
the questions, are: 

1. Yes, we have a consumer 
credit department that is full-fledged. 
Though it is small by big-city stand- 
ards, it has its own personnel and op- 
erates distinct from the rest of the 
bank’s loaning. 

2. We do not have to support the 
consumer credit department. Instead, 
it contributes a substantial and very 
welcome share of our gross income, 
last year 14 per cent. 

3. Charles City is officially credited 
in the 1950 Census with 10,000 popu- 
lation. Over at the Chamber of Com- 
merce they now contend that we have 
11,000. Maybe we have. 

4. Our year-end statement showed 
capital funds $815,475, total deposits 
$7,960,696, and footings $8,776,171. 

When we were considering the ques- 
tion of opening this department, we 
gave no thought to any generally ac- 
cepted size limitations on the local 
market requirement for an independ- 
ent personal loaning activity in a bank. 
We may never know whether this was 
because we were ignorant, or whether 
we were merely lucky. Whichever way 
it was, we went ahead—and are glad 
we did. 

We had three distinct reasons for 
deciding to establish consumer credit 
as a regular service of the bank. First, 
we were forced to recognize there was 
a brisk demand for this type of credit, 
judging from the number of monthly 
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By 
MERTEN J. KLAUS 


President, First Security Bank and Trust 
Company, Charles City, lowa, and Presi- 
dent, lowa Bankers Association 


payment loans we were making to cus- 
tomers of our established departments 
who came to us for such accommoda- 
tion without any solicitation from us 
—in fact, in the face of a little re- 
luctance on our part. Second, a good 
many of our other fellow citizens 
whose credit was unquestionably good 
kept telling us they were too thrifty 
to pay conventional finance charges 
and were therefore going for instal- 
ment loans to consumer credit depart- 
ments in larger cities nearby. Finally, 
we knew we were giving substantial 
credit lines to finance companies and 
loaning them, on local consumer paper 
as collateral and at lowest interest 
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rates, money which they then re- 
loaned at the higher rates obtain- 
able from instalment borrowers. 

Our own outlook on consumer credit 
had always been that of the conven- 
tionally trained banker who had lived 
through the depression years of the 
1930’s. This attitude might be ex- 
pressed as, “What? Loan money to 
people who have no net worth? People 
who are not even customers of the 
bank? Excuse us!” 

But we-saw banks in the larger 
cities doing a profitable business of 
this very sort. Our vice-president, 
William A. Herbrechtsmeyer, took on 
the chore of investigating the idea. He 
began inquiring of other banks how 
they did it and how successful it might 
prove to be. They were all very help- 
ful, with systems and with advice. 
They warned us against trying to re- 
educate any of our conventionally 
trained and conservative officers, con- 


The bank has a good balance of farm and industrial customers 
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Assistant Vice-President Kenneth S. Clancy interviews loan applicants 


One smaller bank advantage: first-hand knowledge of borrowers 


vinced us we must get a younger man 


who could take what looked like long- 
shot chances that would make any one 
of our older men shudder and avert his 
eyes. But—and we are fully as grate- 
ful to them for this as for all of their 
constructive assistance—not one of 
them ever warned us that Charles City 
is too small to support a consumer 
credit department. 

World War II was just ending, and 
there were young men aplenty to be 
had. We hired one who had no credit 
experience, turned him over to Mr. 
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Herbrechtsmeyer, who gave him a 
break-in tour of duty in all principal 
functions of the bank and helped him 
work out an operating system. Then 
we gave the new man time to learn 
about consumer credit departments in 
other banks and in theory. After this 
orientation we told him to set up the 
instalment loan business in one corner 
of the bank. 

When I hear nowadays of the pit- 
falls inherent in personal credit and 
the absolute need for an adequately 
large market to maintain a profitable 
department of this type, it seems in- 
evitable that our first attempt should 
have failed. But the amazing fact is 
that it did not fail. It made money for 
us the first year, and it has made 
money every year since. The beginner 
of twelve years ago still is in charge 


of the department, and now is one of 
our highly valued officers. 

There is no need to set forth the de- 
tails of just how our consumer credit 
department operates. So much has 
been written on this subject by people 
in other banks far more proficient and 
better equipped, that it would be im- 
modest to expect anyone to learn from 
reading what we have done. 


HE one class of information we 

may contribute with expectation 
of its helping our fellow bankers is 
what might be termed the small-town 
aspects of instalment loaning. Our ex- 
perience since 1947 has shown us that 
this kind of banking is indeed different 
in some ways from the same art as 
practiced in the cities. But the rea!ly 
significant thing we have learned—the 
hard way, by demonstrating it—is that 
an opportunity exists for a profitable, 
sound consumer credit department in 
a community much smaller than is 
generally considered possible. 

Charles City is a county seat town, 
surrounded by as prosperous a farm- 
ing territory as can easily be found in 
1958’s depressed conditions of farm 
income. In the Trans-Mississippi 
states our total industrial payroll of 
about 2,000 wage-earners is consid- 
ered exceptional, though a very few 
hundred miles to the east we should be 
counted among the agricultural rather 
than manufacturing towns. In brief, 
we are probably a typical American 
city in the 10,000-15,000 population 
class and the upper half of the rural 
economic scale. 

Those 2,000 factory workers are a 
valuable prop to the profitability of 
our instalment loan department, be- 
cause from their ranks come the larger 
share of our time borrowers. However, 
they are by no means indispensable. 
We should regret to see their number 
shrink, but if some legerdemain were 
to substitute 1,000 other economic 


Loan promotion includes statement folders, plus newspaper ads 
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From left: President Klaus with Mr. Clancy, Vice-President W. A. Herbrechtsmeyer 


They note that consumer loans contribute 14% of gross income 


units for half of the 2,000, we are con- 
fident this activity of the bank would 
continue at a high level of net earn- 
ings. To state it another way, if 
Charles City were only half as depend- 
ent on industrial payroll, our consumer 
credit department would still be a 
money-maker. 

Obviously, this department would be 
lost in the acreage of working space 
devoted by some metropolitan banks to 
the same class of business. Our instal- 
ment loan staff consists of its long- 
time manager, Kenneth S. Clancy, as- 
sistant vice president, and two young 
ladies. Mr. Clancy is the loaning offi- 
cer, the credit man, and the collection 
department. He does everything from 
interviewing the loan applicant to 
granting a six-months’ extension, cut- 
ting the monthly payment, or deciding 
to repossess the automobile or appli- 
ance. He solicits the dealers, checks 
their floor-plan loans, works with them 
in deciding how to handle a with- 
recourse loan that falls behind, coun- 
sels with them on inventories and sales. 


— everything else done in a small 
bank, this department gives to 
and receives assistance from other de- 
partments. If Mr. Clancy has to drive 
out in the country to see about a trac- 
tor loan that shows signs of chronic 
delinquency, the rest of us attempt as 
best we can to handle his interviewing. 
On such occasions as require immedi- 
ate decision, we even succeed in put- 
ting aside our life-long personal prej- 
udices and authorize disbursement of 
funds on no greater security than an 
applicant’s apparently permanent at- 
tachment to an industrial payroll plus 
his ownership of the fee simple in a 
five-year-old automobile. We have 
learned to do this without shuddering, 
because we have seen that year after 
year the collection loss ratio in the in- 
stalment loan department runs a lower 
percentage than in our other loans and 
discounts—and this despite the fact 
that our collection experience through- 


At 


out the bank during the past decade 
has been what we must admit to our- 
selves is abnormally good. 

When we suggest that it might be 
advisable to relax our consumer credit 
standards just enough to admit nu- 
merous loans now excluded, while 
holding the collection losses low 
enough to increase the net profit of 
the department, the manager has a 
standard answer. It might, he admits, 
be not too difficult to lower the passing 
requirements a little and still show an 
acceptably low loss ratio. However, he 
points out that one loan that goes bad 
causes more work than twenty prompt- 
paying borrowers. If he lowers his 
standards even slightly, he can expect 
more slow-pays, skips, and reposses- 
sions. He maintains stoutly that he 
already has just as much work as he 
can handle, and it is doubtful that the 


An $8,776,171 institution in a 


interest income from the marginal 
business would pay for another man 
competent to handle it. In short, he de- 
fends his high standards of credit and 
low percentage of collection loss not 
on grounds of sound banking, but 
rather as an essential labor-saving de- 
vice. This certainly is characteristic 
of a really modest-sized operation. 
Despite these protestations of ex- 
pediency, we feel sure that a good 
share of our low collection loss on in- 
stalment loans is built-in by reason of 
the small department and the small 
community in which it operates. We 
are told by the big-city experts in the 
large-scale instalment loaning units 
that, for example, when other collec- 
tion efforts fail to work out a satisfac- 
tory solution in a delinquency, it is 
time to turn the case over to the officer 
or other individual who made the loan. 
The man who made the original deci- 
sion, they tell us, not only appreciates 
all inflections of the understanding 
made between himself and the bor- 
rower at that time, but also he has 
standing and influence with the bor- 
rower beyond what an ordinary tele- 
phone or outside collector can wield. 


E have the benefit of having the 
collection effort made by the loan- 
ing officer all the way from approving 
the first delinquent notice to eventual 
disposition of the loan. No doubt this 
results in more effective collection 
than if the first steps of the collection 
effort were routine or in the hands of a 
less experienced personal loan man. 
This is relatively less economical, of 
See ASPECTS OF INSTALMENT LENDING—Page 90 
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Director Clutehbill sees a chance to convert 
some worthless bank property into... 


erndale Natwnal's 
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By 
FRED COPELAND 
Illustrated by Chas. Herzog III 


T was late in May when the moun- 
tain trout brooks were making the 
forests roar with the last run of 

snow-water that a slim, youngish vil- 
lage fisherman came into the Ferndale 
National Bank and laid in front of 
Director Clutchbill the strangest sight 
he had ever seen in the entire valley. 

In his chair in the front office the 
old director suddenly found himself 
staring down in wonder at seven per- 
fect Indian arrows, the ancient smooth 
wooden shaft of each tipped in front 
with its original, keen, black flint ar- 
rowhead and at the notched end with 
feathers on which traces of the orig- 
inal bright colors still remained. 

“Can I keep them?” asked the slim 
fisherman. 

“Good heavens! Why not?” 

“They came from your property.” 

“Wha... what?” 

“I found them in a cave high up over 
the headwaters of Panther Brook. It is 
a part of an old wood lot the bank 
owns.” 

“Well, for the love of Mike! This is 
something that may be of importance. 
How’d you come to stumble onto them? 
They must have been there before 
Columbus landed ... and look at them! 
—perfect!” 

“It was as dry as tinder in that 
cave,” nodded the fisherman. “They 
were resting in clear sight at the back 
of the rocky room. A sunbeam from 
the setting sun sent a shaft of light 
directly on them. The quiver fell into 
See MR. CLUTCHBILL’S FALL-OUT VAULT—Page 94 


“How'd you come to stumble on to 


them?” Mr. Clutchbill asked 
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This statue by William 
Couper was unveiled 

in 1900 by Longfellow's 
granddaughter, Erica 
Thorp, daughter of 
"laughing Allegra” of 
"The Children's Hour” 





* or order... 


Pay to Von Ww 


.. was the way our draft was drawn in 1848, 


payable to the beloved American poet whose 
likeness is reproduced here from the statue 
which sits contemplatively in the little tri- 
angle at Connecticut Avenue and M Street, 
Northwest. 


We do not know the purpose of this draft 
for $225 written 110 years ago and reproduced 
above, but we like to think it was in payment 
of a bit of verse. Longfellow’s signature of 


endorsement is duplicated in our headline.* 


In any case, it serves to remind us that IN 
WASHINGTON, D.C., WE’VE KNOWN 
JUST ABOUT EVERYBODY. 


Today, as in 1848, Washington's largest bank 
is serving Americans in all walks of life with 
a constantly modernized and improved bank- 
ing technique, plus the warm personal service 
that has characterized our institution since 


the days of Henry Wadsworth Longfellow. 


The RIGGS NATIONAL BANK 


of WASHINGTON, D.C. 


FOUNDED 1836 ¢ LARGEST BANK IN THE NATION’S CAPITAL 


Member Federal Reserve System ® Member Federal Deposit Insurance Corporation 


Burroughs Clearing House 























WASHINGTON VIEWPOINT 





The Banker’s Function 
In Economie Controversy 

Here in the Nation’s Capital, bank- 
ers and other “moneyed interests” are 
suffering a verbal beating and are 
threatened with hostile legislative ac- 
tion. A charged emotional atmosphere 
surrounds the debate over the causes 
of the current economic recession. 

Is it that (1) The Democrats have 
fostered inflation to the point where 
the dollar is toboganning in value, or 
(2) The Republicans have tightened 
up with a policy that unduly limits the 
supply of dollars of whatever value? 
Possibly oversimplified, this is more 
than an academic question. It is para- 
mount in the political philosophies be- 
ing expressed in Washington today. 

The political debates, joined in by 
the President, his Cabinet, Congres- 
sional leaders, left-wing and right- 
wing trade and labor units—in fact, 
all spokesmen having access to a print- 
ing press or a TV appearance—are in- 
tense and to a point educational. No- 
body, however, has produced a convinc- 
ing explanation of the fact that the 
price of the weekly grocery basket is 
still moving upward while the average 
pay envelope goes down. 

During recent months, many dele- 
gations of officers and senior members 
and committee chairmen of State 
bankers’ associations have visited 
Washington to find out, if they can, 
where they stand in this dilemma. 
They have been greeted and escorted 
by the Washington staff of the Amer- 
ican Bankers Association; there is a 
traditional luncheon provided by the 
Board of the Federal Deposit Insur- 
ance Corporation, where no topics are 
taboo; there are no-holds-barred dis- 
cussions with the Federal Reserve 
Board and staff, and the Office of the 
Comptroller of the Currency. And in 
every instance, the State bankers’ 
delegations have both made serious- 
minded visits to their Senators and 
Representatives and have entertained 
them in an informal way. 

The result of these visits, which 
some State bankers’ associations have 
made for more than ten years, is a 
liaison and a rapport which is begin- 
ning to pay off now. 

These gatherings are wholly non- 
po} tical, and have been since their in- 
ception. The theme has been: “Let’s 
talk over our problems.” The Members 
of Congress attending have come 
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By JOHN DONOGHUE 


Washington Correspondent 


around to understand that the visiting 
bankers, not out on a lark, have 
weighty matters to discuss with their 
legislators as well as with the super- 
visory agencies. Without these con- 
tacts, it is safe to say that the F.D.I.C. 
Act of 1950 and the Bank Holding 
Company Act of 1956 would never 
have been enacted. 

Right now it can be observed that 
Congress, despite pressures to pump 
Federally-generated credit into the 
economy, still has faith in the banking 
system. Much of this can be attributed 
to the efforts of the officers of the 
State bankers’ associations, who at 
their own expense come to Washington 
to speak their piece. 

A banker is at his best in judging 
economic values, for that is his busi- 
ness. But in placing wagers on polit- 
ical questions, bankers can often come 
off best by working through organiza- 
tion channels. For the rugged individ- 
ualist, admiration pours out without 
restraint, but many are called and few 
are chosen. 
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Significance of the 
Looser Mortgage Terms 


The 1958 housing bill passed the 
House without a single opposing vote. 
This $1,850,000,000 measure was veto- 
proof when it went to the President’s 
desk for approval, for it included an 
increase of the veterans’ home loan 
interest rate—not as much as the Ad- 
ministration desired, but enough to 
prevent a repetition of last year’s veto. 

But that is not the whole story. 
Opinions vary whether the injection 
of nearly $2 billion of housing credit 
into the economy will be useful or haz- 
ardous. Administration officials tended 
to roll with the political punch; the 
mortgage market, they said, could not 
possibly absorb all this additional 


credit; the building industry could not | 


conceivably increase its output so 
greatly and so suddenly. But in terms 
of political thought at the moment, it 
is the type of action that was compul- 
sive, inevitable. 

The bill’s cornerstone is a $1 billion 
authorization for the Federal National 
Mortgage Association to buy mort- 
gages on homes where the VA or FHA 
loan does not exceed $13,500. This is 
an extension of existing Special As- 
sistance programs. The $1 billion fig- 
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ure was simply pulled out of the air; 
it is more dramatically based than 
mathematically. As an official re- 
marked, the actual amount of new 
home financing to be done will depend 
on “how much the builders will build 
and the buyers will buy.” 





Mm. Pv : YOUR 


BANK OR OFFICE ON 


INSTALL A SUDENGA 


“LIFT-O-MATIC” 


ELECTRICALLY OPERATED 


Correspondence Lift 


Speeds Service 
Saves Time 
Saves Effort 


No more lost time, 
no more lost papers. 
Lift-o-matic doubles 
efficiency in handling 
inter-floor business. 
Carries correspond- 
ence, parts, supplies, 
complete accounting 
trays up and down. 

Let the Lift-o-matic 
do your running! 

Endorsed by safety 
commissions, leading 
banking firms and sup- 
ply houses. 

Lift-o-matic can be 
installed in old or new 
construction, located ¢ 
any place that provides maximum effi- 
ciency. 100 pound capacity. Tray size 
17”x25”. Built to any height, the di- 
mensions can be altered to fit your 
needs. Up and down push button oper- 
ation. Chimes available to tell you posi- 
tion of lift. Up and down control limit 
and safety clutch. 


with chimes 
WRITE FOR LITERATURE AND 


BLUEPRINT FOR INSTALLATION $8 0 0 


F.0.B. Dest. 
Sudengab NDUSTRIES 
ESTABLISHED IN 1888 


Dept. B-18 









GEORGE, IOWA 
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CONTROL-A-MATIC TRAYS — Removal 
and return of groups of sheets for posting is 
speeded, and the proper vacant space main- 
tained in the tray. Full compression feature. 
Expands and contracts with volume. Built to 
any size. 





CENTRAL RECORD HOUSING — This 
idea is gaining favor in both electronic and 
mechanical posting ‘operations. Records are 
housed at one central location, and groups 
removed from compartment type trays in 
insulated, reference height cibinate. The 
posting work is put on a production basis, 
and routine is not interrupted for reference. 


and prepare |fo 








MASTER CARD RECORD FILE — Regard- 
less of the coding method, master card main- 
tenance is a procedure of real importance. 
LE FEBURE has developed three NEW 


models, each built to provide maximum ca- 
pacity for cards of various sizes. 


Your Bank Gets Immediate | Be 
... While | Pl: 


Your bank, like any others today, is probably engaged Cer 





in decision making of unprecedented proportion. Che 
“Shall we go to electronics or work to improve our with 
present operation?’, is a common question. You may pres 
be surprised to find that you can.do both. This is | part 
true simply because the basic operating principles We 
REQUIRED by electronic posting are also beneficial alre 
when posting with conventional mechanical machines. Sent 
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INCREASE OPERATING EFFICIENCY 


for electronic posting at the same time 





GROUP POSTING DESK —A revolution- 
ary new development in group posting, this 
desk is placed next to the machine, and sheets 


are located, os and returned to W well. 
Provides work surface and storage. 


Benefits 
Planning for the Future 


Centralized housing, group posting, Sig-Numeric 
Check Handling, numeric item and account handling 
with alphabetic access . . . all these can benefit your 
present operation and prepare your bookkeeping de- 
partment for electronic equipment at the same time. 
We have printed reports on how some banks have 
already accomplished this change over. We will gladly 
send a copy on request. 


REPRESENTATIVES IN MOST PRINCIPAL CITIES 


_ 










April, 1958 





SIG-NUMERIC CHECK HANDLING—Ab- 
solute verification of every check without 
interruption or loss of speed in the posting 


operation. Verification is an automatic by- 
product of check filing. 


TO GET MORE INFORMATION 


on the five subjects covered in this ad, ideas 
or equipment for other departments, or ac- 
count coding methods and service — just fill 
out the coupon below. 


Le febute CORPORATION = 


CEDAR RAPIDS, IOWA 


Please send more information on... 











NAME OF BANK 





INDIVIDUAL 





ciTy STATE 
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More significant is the increase of 
direct loans authorized to be made by 
the Veterans Administration. The bill 
provides for a two-year increment at 
$150 million a year, for a total of $300 
million. These funds are drawn from 
the U. S. Treasury, and are applied 
primarily to mortgage purchases in 
rural areas where credit is relatively 
hard to obtain. 

Also, there is a $500 million addition 
to the “Fanny May” discretionary 
fund, which the President may direct 
to be applied to the purchase of home 
mortgages after taking into account 
the condition of the building industry 
and the national economy. Theye is a 
further $50 million for FNMA pur- 
chases of mortgages on military hous- 
ing and housing for essential civilian 
employees at research or development 
installations. Adding up all these to- 
tals, there is a potential aggregate of 
$1,850,000,000. Of this impressive 
amount, probably half will actually 
be put to use. 

The bill authorizes the Veterans 
Administrator to increase the interest 
rate on both the direct and guaranteed 
loans to a ceiling of 434 per cent, with 
a proviso that the rate must be at least 
Y% per cent below the going rate on 
Sec. 203 FHA home mortgage loans. 


Whether this small increase will resur- 
rect the dwindling GI home loan pro- 
gram remains to be seen. 
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Financial Institutions Act 
Makes Slow Headway 

The House Banking Committee’s ex- 
perience with the Financial Institu- 
tions Act is the living example of the 
power of a minority to make itself 
heard and felt. While lacking the vot- 
ing power to defeat the bill in a 
straight-out ballot, the critics have 
done a remarkable job of retailoring 
it with amendments. As it proceeded 
through the process of paragraph- 
by-paragraph reading behind closed 
doors, the bill became progressively 
more unlike the bill which Sen. A. 
Willis Robertson steered through the 
Senate. 

The bill is a codification of all the 
Federal banking laws. It includes some 
important changes, which are contro- 
versial; but more importantly, it 
throws open to debate and reconsider- 
ation the whole body of banking laws, 
including those which are not pro- 
posed to be changed. 

Consequently, the hearings and com- 
mittee action on the bill provided an 
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How to sell more money 





You can increase profitable business for your 
institution . . . build checking and savings ac- 
counts, business and personal loans, support 
community services . . . with Salescaster, the 
silent salesman. 

Salescaster repeats your sales message (18 to 
25 words) three times per minute—in light, 
color, and continuous motion. Visible 100 feet 
away. Cabinet designed with good taste to fit 
any surroundings. Choice of green, gray, or 


SALESCASTER Dept.C-18 71-09 Austin Street 
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bronze finish. Quiet, safe, takes little space; 
just plug in and flip switch; UL approved. 
Model with display turntable also available. 

Have your individualized messages put on 
Salescaster tapes. Or use our suggestions. Change 
them as often as you want—in 30 seconds. 

Use Salescaster in windows, over interior 
doorways, against walls, on desks or counters 
—and sell more money. Write today for free 
folder giving all facts about 1958 model. 


Forest Hill 75, N. Y. 





open invitation for any and all to voice 
their criticisms of existing provisions 
of the Federal statutes relating to 
financial institutions. 

The minority group, led by Repre- 
sentatives Wright Patman of Texas 
and Abraham J. Multer of New York, 
both Democrats, took on the Comp- 
troller of the Currency and the na- 
tional banks as their initial targets, 
not by choice but because the National 
Bank Act is Title I of the bill. 

Here they demonstrated their mi- 
nority power. Although voted down on 
procedural matters, they found that 
they could pick up enough votes— 
many on the Republican side—to put 
across their proposed amendments. It 
is conceded that many apparently in- 
consequential amendments were per- 
mitted to pass in hopes of speeding 
action on the bill. 

The matter of speeding the bill as- 
sumed greater importance daily as the 
executive sessions dragged on. It be- 
came apparent that unless something 
could be done to speed up the bill, it 
might become sidetracked by polit- 
ically appealing economic legislation. 
Mr. Spence had announced the open- 
ing of public hearings April 14 on em- 
ployment legislation introduced joint- 
ly by him and by Sen. J. W. Ful- 
bright, chairman of the Senate Bank- 
ing Committee. The Senate group be- 
gan its hearings in mid-March, and it 
was accepted as certain that nothing 
would stand in the way of opening the 
House hearings on schedule. 

These facts were fully recognized as 
the hearings and executive meetings 
progressed, all too slowly in the opin- 
ion of Mr. Spence. However, the rules 
of debate being what they are, the 
minority held the advantage. Either 
the bill would be prepared with due 
respect to their proposed amendments, 
or there would be no bill at all. That, 
at least, was the latent threat. 

The amendments taken in the first 
two weeks of executive sessions, in 
their cumulative effect, would nearly 
destroy the Comptroller’s enthusiasm 
for the bill. For example: The section 
shielding national banks from having 
to obtain State instalment credit 
licenses was thrown out; the Comp- 
troller would be subject to court re- 
view for action (or failure to act) on 
new bank charters; the Comptroller’s 
use of bank examination fees would be 
subjected to an audit by the General 
Accounting Office; the “confidential” 
sections of national bank examination 
reports would be subject to subpena 
by any court of record; finally, the 
practice of selling fire insurance would 
be outlawed for national banks except 
for the 77 now doing it. 

These decisions, and those made 
later, are tentative only. They may be 
altered in the Committee, or rejected 
on the floor of the House. Finally, 
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THE DIFFERENCE IN DISPOSAL IS COMPLETE BURMMG 


i 
RISK IS A BANKER’S WORD.. 


How Great is YOURS in disposing of 


CANCELED CHECKS 
DEPOSIT TICKETS 
CORRESPONDENCE 


FILES 
ON-THE-PREMISES 
SECURITY GOVERNMENT 


TRANSCRIPTS 
LEDGER JOURNALS 
OLD MONEY 
TREASURY BONDS 


STOCK and 
BOND LEDGERS 


AUDITING RECORDS 
COLLECTION REPORTS 













NO AUXILIARY a | 
FUEL REQUIRED 





EASY 
LOADING 








—. COMPLETE 
| DESTRUCTION 


The only way to destroy valuable confidential paper material 
UNSAFE is to burn it! 

And the Silent Glow Confidential Paper Destroyer is the only 
sure way of burning with practical, positive protection—its unique 
process of triple chamber, hydroxylative combustion reduces 
toughest cardboard and paper material to a snow white ash! 

This unit is now installed throughout the world . . . in banks, 
UNSURE atomic energy plants, military stations, foreign embassies, and 
security-wise companies. 





To keep confidential information from becoming common knowl- 
edge, COMPLETE BURNING is best . . . by far. 


Write for complete information. 


Te SILENT!) GLOW 





COR P RATION 
864 WINDSOR STREET, HARTFORD 1, CONN. 
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there is the Senate-House conference, 
where actually the final bill is written 
—if indeed any final bill is written at 
all this year. 

Without presuming to forecast the 
outcome, since it will certainly remain 
uncertain for weeks to come, one can 
safely derive a lesson from this piece 
of recent history. It is: ““Never let the 
smallness of a minority deceive you 
into underestimating its power.” 
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Federal Monetary Policy 
As a Recession Cure 

Many pages of the Congressional 
Record are filled by insertions and re- 
marks by Members who dislike the 
way in which the Federal Reserve Sys- 
tem is reacting to the recessionary 
trend of the economy. Turnabout, of 
course, is fair play and many such 
critics might be uncomfortable if they 
were to be put in the position of mak- 
ing the hard decisions. 

Historically, the Federal Reserve 
got under way soon enough to shoulder 
the financing of World War I. It man- 
aged to hold a balance between gold 
and Federal Reserve notes during the 
Twenties. It faced a share in the 
breakdown in 1933 and underwent a 
major overhaul, resulting in a linkage 


of Federal Treasury debt financing 
with Federal Reserve credit creation. 
There was an unhappy day when the 
in 1937, 
causing as some say a broad recession 
that year, but otherwise the Reserve 
“handmaiden of the 


Federal Reserve rebelled, 


remained the 
Treasury” until 1951. 
In 1951, by the “accord” of March 4, 


the rate of interest on Government se- 
curities, particularly bills, began to 


climb upward. At the height of the 
Korean War, when the Administration 
changed party hands, the Treasury 


accepted a 314 percent coupon on a 


30-year bond—the highest since World 
War I. This, of course, was at a time 


when the Federal Reserve was pulling 


in its strings. 

Shortly, however, when the Korean 
truce was achieved, there were major 
cutbacks of munition and industrial 
order cutbacks, and the Federal Re- 
serve had a feeling of need to “push 
on the strings’’ to cushion the eco- 
nomic shock. Chairman Martin has 
often acknowledged the hastiness of 
the credit-ease actions of 1954, rue- 
fully noting that pushing a string 
does not always produce the opposite 
effect of pulling. 

At present, the Federal Reserve is 
pushing and pulling on its various 
strings in such a manner that only the 





it banker, the mailman, and the 


printer combine to speed up delivery 
of bank checks to the user. When 
orders for imprinted checks were the 
exception rather than the rule—as 
they are now—banks cleared them 
in a jiffy and the mailman delivered 
them promptly, so service was fast 
or slow depending on what the 
printer did. 

This picture has changed. We can 
no longer claim fast service simply 
because our records tell us that 
99.06% of all orders were shipped 
within three days—as was the case 
in 1957. Banks are having difficulty 
clearing the orders simply because 
there are so many. Mail deliveries 
have slowed up because of sheer 
volume. The result is an increase in 
elapsed time as measured by the user. 
For the past two years we have had 
one man assigned to the job of con- 
tacting postal people and studying 
routing. He has received splendid 





WHO RENDERS THE SERVICE? 

























cooperation from the authorities and 
in a number of instances has suc- 
ceeded in winning acceptance for 
changed handling procedure that 
has contributed to better service. We 
appreciate the problems confronting 
the post office department and we 
certainly recognize our dependence 
on its service. Almost to the same 
degree are we dependent upon the 
banker, so it might not be too pre- 
sumptuous On our part to suggest 
that bankers examine their methods 
for processing orders. The quicker 
they start them on their way to us, 
the quicker we can get them in the 
hands of their customers. 


As time goes on, we anticipate a 
greater demand for faster service. 
With mechanized handling on the 
way, James C. Morrison can’t use 
just any check; he has to use his 
check and he must be supplied at 
all times. The three of us can join to 
make this possible. 
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Manufacturing Plants at: 
CLIFTON, PAOLI, CLEVELAND, INDIANAPOLIS, CHICAGO, 
KANSAS CITY, ST. PAUL, DALLAS, CHATSWORTH 








most alert market analysts can ins) 
terpret the day-to-day interplay. How-| 
ever, there are continuous reductions | 


in the discount rate and major slices 
in the across-the-board member bank 
reserve requirements. Open market 
adjustments are being used to cushion 
the effects of these more blunt ma- 
neuvers. 

The trend is unquestionably toward 
easier credit. But where is the credit 
to come from? Sen. Byrd of Virginia 
foresees that currently accelerated 
Federal spending programs may pro- 
duce a Federal budget deficit of $7 
billion in the coming 1959 fiscal year. 
It seems inescapable that the banks 
must generate this additional credit 
by buying bills for later sale to the 
Federal Reserve. 


+ ° e 


Employment Legislation 
Subject of Hearings 


Beginning April 14, and continuing 
for a month or more, the House Bank- 
ing Committee has scheduled public 
hearings on possible legislation relat- 
ing to the employment situation. The 
opening groups of bills before the 
Committee are identical measures in- 
troduced by more than 40 Represent- 
atives, designed to ease unemployment 
problems by administrative action and 
allocation of funds already appro- 
priated. 

In addition, there is the Community 
Facilities bill entered by Chairmen 
Fulbright and Spence of the Senate 
and House Banking Committees, con- 
taining a $2 billion package of lending 
for public works, designed to relieve 
unemployment in a manner reminis- 
cent of the Public Works Administra- 
tion program of 25 years ago. 

The Senate Banking Committee has 
already begun its hearings, and the 
objections to the bill are already re- 
corded from the standpoint of the Ad- 
ministration. John C. Hazeltine, Com- 
munity Facilities Commissioner, put 
it succinctly that the program, with 
its pegged interest rate ceiling, “would 
be to substitute direct Government 
financing for a large volume of con- 
struction which would otherwise have 
been financed privately.” 

The interest rate under the proposed 
program—“very much open to ques- 
tion,” in the opinion of Mr. Hazeltine 
—would be set at a point not exceeding 
1% of 1 per cent above the rate paid 
to the Secretary of the Treasury, 
which would in turn be _ pegged 
within 4% of 1 per cent to all interest 
bearing obligations of the United 
States. Mr. Hazeltine stated his view 
that the rate should be pegged, if at 
all, to the longer maturity issues of the 
Treasury, at least those comparable to 
the maturities of the proposed issues, 
and not to an overall average. 
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Worthy of study-these money-saving installations of teller’s 
counters built from standard units by Herring: Hall- Marvin 


For the equipment of a new bank or the remodeling of an old one, 
we have developed a remarkably flexible system for building custom- 
designed teller’s counters at production prices. The elements include 


pedestal units with various combinations of doors and drawers, 
machine well units, return counters and back counters. 


The photo above shows a section of the installation in the new 
South Side branch of the Santa Fe (N. M.) National Bank. The photo 
below shows a section of the installation in the new building of the 
Norwood Bank & Trust Company, Norwood, Mass. In this photo, 








note particularly the under-counter teller’s buses which can be rolled 
into the vault after office hours. 


All surfaces on the teller’s side of the counter are available in a 
choice of seven decorator colors. 


BROCHURE ON REQUEST. Profusely illustrated. Whether 
your plans for a new main or branch office are in the dream or 
blueprint stage, we invite you to write for a copy. Just ask us to 
send “Catalog of Counter Components”. 


HERRING-HALL>MARVIN SAFE CO. 


HAMILTON, OHIO 

















NOW, PLAY ME A CONCERTO 


Pick any leading businessman you know. 
Offer him the finest violin obtainable. Give 
him the score of the most beautiful theme 
ever written. Then command him to play. 

You'll be lucky if he makes out as well as 
the popular jokester who fiddles “Love In 
Bloom.” 

Yet many a bank director finds himself 
put on the spot in just that way. Tapped to 
serve because he has made an outstanding 
success in a business he knows, he is made 
a director of his bank . . . ergo, he’s a banker 
and should make wise banking decisions. 

A friend of ours named O’Grady* . . . ex- 
bank examiner turned auditor . . . recog- 
nizes this problem in a booklet he refers to 


as “‘the care and feeding of bank directors.” 
Had he written with all the droll humor he 
exhibits in conversation, we’d charge for it 
and be sure of a spot on the best-seller lists. 
Instead, he has written in a straight inform- 
ative style, so we’re giving it away free. 
If you’d like a copy of this interesting 
treatise on the problems and pitfalls of the 
man who becomes a bank director, just write 
for “Helping Your Directors,” 
Advertising Division, Mellon 
Bank, Mellon Square, Pitts- 
burgh 30, Pennsylvania. 





*Robert D. O'Grady, Chief Auditor, Mellon Bank 
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WILLIAM A. McDONNELL 


Heads the U. S. Chamber 


William A. McDonnell, chairman of 
the board and chief executive officer of 
the First National Bank in St. Louis, 
was elected president of the Chamber 
of Commerce of the United States at 
the organization’s annual meeting in 
Washington in mid-March. He is the 
first banker in 31 years to hold the post. 

Hailed as the young man “most 
likely to succeed” by- his graduating 
class at Vanderbilt University, he first 
entered the banking field in Little 
Rock, Arkansas, and later became ex- 
ecutive vice-president of the city’s 
Commercial National Bank. In 1939, he 
served as president of the Arkansas 
Jankers Association, and in 1944, he 
joined the Mercantile - Commerce 
Bank and Trust Company, St. Louis, 
as vice-president. He became executive 
vice-president of First National in 
1947, president in 1948, and chairman 
of the board in 1957. 

Active in several civic undertakings 
in St. Louis, he has worked for both 
the local and national chambers of 
commerce for a number of years. He 
isa past president of the Association of 
Reserve City Bankers and has served 
in a number of capacities for the Amer- 
ican Bankers Association; most nota- 
ble of these was his four-year tenure 
as chairman of the association’s Bank 
Management Commission. 

\t a press conference following his 
election to the Chamber’s top position, 
Mr. McDonnell stated that the de- 
Pression was half over, adding that 
the recession will be cured “in the mar- 
ket place, not on Capitol Hill.” 


aa 


_in top level changes at the First Na- 
tional Bank of Erie, Pennsylvania, Roy 


April, 1958 


C. Mauer has been named chairman 
of the board, Charles J. Heimberger 
became president, and the former 
chairman, J. C. Spencer, has been made 
chairman of the executive committee. 
Mr. Mauer has been president since 
1950 and has served with the bank 
since 1916. Mr. Heimberger joined the 
bank in 1925 and recently had served 
as executive vice-president. 
. 

The Fidelity Trust Company, Pitts- 
burgh, has elevated George S. Oliver, 
II, William T. Copes, and John C. 
Succop to vice-presidents. 

A vice-president and two assistant 
vice-presidents were also named at the 
Fidelity Trust in later promotions. 
John D. Beswarick was made vice- 
president, while assistant vice-presi- 
dent titles went to William M. Hender- 
son and Robert N. Hinds. 


. 

In changes at the Citizens and 
Southern National Bank, Atlanta, 
Georgia, James M. Shepherd has be- 
come vice-president in charge of the 
bank’s Buckhead office, and Barrett 
Howell has been made vice-president 
in charge of the Macon office. 

« 

Six men have been advanced to vice- 
presidents at The First Pennsylvania 
3anking and Trust Company, Phila- 
delphia. They are John W. Thorn, 
trust department; William A. Hoover, 
bank operations department; James F. 
Bodine, William M. Bradford and Nor- 
man F. §S. Russell, Jr., commercial de- 
partment; and William J. Boland, 
branch office administration. 

In other promotions, new assistant 
vice-presidents are George A. Butler, 
Robert C. Corson, Daniel A. Morris, 
Jr., Thomas W. Snedeker, William F. 
Blake, Ruth §. Fairbanks, I. Earl Lind, 
Jr., E. Mills Moore, George W. Tom- 
linson, John McTaggart, Jr., Joseph G. 
Sommer and Henry F. Walton, Jr. 
Trust department promotions went to 
Raymond G. Brunner, trust officer; 





and William M. Krayer, corporate trust 
officer. 


. 

John E. O’Shaughnessy, a_ board 
member who has served the bank since 
the early days of its history, has been 
elected president and chief executive 
officer of the Mercantile National Bank 
of Chicago. Mr. O’Shaughnessy heads 
a new management team at Mercantile 





JOHN E. O’SHAUGHNESSY 


Mercantile National president 


National that includes Loy N. McIn- 
tosh as chairman of the board, and 
James T. Igoe as chairman of the exec- 
utive committee. 

The new president joined Mercantile 
National in 1918, was named a vice- 
president in 1928 and was elected to 
the board in 1938. Mr. McIntosh has 
served the bank as general counse! 
since the end of World War I, Mr. 
Igoe, a board member, is the bank’s 
largest single stockholder. 

In other promotions, John Kimmel 
was made vice-president and comptrol- 
ler, and Clarence H. Wendt and Peter 
F. Kaufman were named vice-presi- 
dents. 

. 


Four vice-presidents have been 


Among the First Pennsylvania staff members newly advanced 


W. M. BRADFORD 


J. F. BODINE 











W. A. HOOVER J. W. THORN 
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R. E. HUNTER 


E. V. TAYLOR 











E. J. SCHNEIDER J. M. CRANE 


Loan officers promoted at Crocker-Anglo Bank 


named at the Crocker-Anglo National 
sank, San Francisco. They are James 








INTERNATIONAL CHAMPION 
INGO VON BURGUNDERHORT 


M. Crane and Edward J. Schneider, 


loan officers at the 1 Sansome Street 
office, and Robert E. Hunter, Jr., loan 
officer, and Earle V. Taylor, real estate 





MARK OF A CHAMPION 


Outstanding traits of the German Shepherd are 
faithfulness and dependability. 


Through good times and bad, Commerce Trust 
Company has proved its loyalty by continuous 
support to its correspondent banks. We are 
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proud that hundreds of these banking friends 
have depended on Commerce Trust service 
for more than fifty years. 


Om merce Trust | Ompany 


KANSAS CITY'S OLDEST AND LARGEST BANK 
MEMBER FEDERAL. DEPOSIT INSURANCE CORPORATION 


loan officer at the 1 Montgomery Stree 
office. Mr. Hunter and Mr. Cran 
served with New York banks prior ty 
joining Crocker-Anglo in 1949 and 
1954, respectively. Mr. Schneider 
joined the bank in 1950 and Mr. Taylor 
has served Crocker-Anglo since 193), 


e 


The promotions of three men to 
vice-presidents headlined recent ad- 
vancements made 
in the foreign 
offices of the Guar- 
anty Trust Com- 
pany, New York 
City. The men are 
A. Talbot Peterson 
of the London 
office, Maurice G. 
St. Germain of the 
Paris office, and 
Elie Delville of the 
Brussels office. Mr. 
Peterson served as the bank’s repre- 
sentative in Antwerp, Germany, before 
joining the London office at the start 
of World War II. Mr. St. Germain 
has spent the majority of his banking 











A. T. PETERSON 




















M. ST. GERMAIN E. DELVILLE 


In overseas promotions 


career in the Paris office. Mr. Delville, 
a native of Brussels has been with 
Guaranty Trust since 1919. 
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New vice-president at the National 
Shawmut Bank, 
Boston, is Robert 
C. Hussey who has 
been with the bank 
since 1937. He is 
second in com- 
mand at the New 
England Division 
of the bank. He 
was named an as- 
sistant cashier in 
1951 and in 1955 
was transferred to 
the New England Division and pro- 
moted to assistant vice-president the 
same year. 





R. C. HUSSEY 


aa 
Miss Dorcas Campbell has been 
elected vice-president at the East 


River Savings Bank, New York City. 
Miss Campbell, who is treasurer of the 
Girl Scouts of America, is in charge 0! 
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Finger-tip control extends, stops and retracts deal drawer from any position. 
In addition, a rubber protected bumper stops drawer instantly on contact. 


DIEBOLD 


INCORPORATED 
CANTON, OHIO 


Manufacturers of the world’s finest bank equipment 


Apri!, 1958 


THE ONLY DEAL DRAWER 


DEAL DRAWER EXTENDS FULL 18 INCHES 
FOR MAXIMUM CUSTOMER CONVENIENCE 
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. .. this means you can reach all drivers whether 
they are curb-shy or “‘crowders’’. For faster 
customer service, the deal drawer can be opened 
and closed within 7 seconds. The drawer’s tray 
is readily removed for handling packages. 


Diebold Drive-Up Windows are superbly de- 
signed in five flush, bay and saw-tooth models 
for meeting space and architectural require- 
ments. All models feature high fidelity com- 
munication systems, defrosters, glare-free illu- 
mination, security-seal drawer design that 
never exposes teller to an unprotected area. 
A companion Walk-Up Window offers the 
same features. 


For drive-up and walk-up banking at their 
best, investigate Diebold Windows. Use the 
convenient coupon... today. 


Diebold, Incorporated 
Department B-28 
Canton, Ohio 


Please send complete information about your: 


() Drive-Up Windows (1 Walk-Up Windows 
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public relations, publicity and adver- 
tising at the bank. 
+ 


The duties of cashier have been 
added to the work of Stephen D. Ger- 
mond, vice-president, at the First Na- 
tional Bank and Trust Company of 
Paterson, New Jersey. He succeeds 
Charles A. Tschopp who has retired. 
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Four men have been promoted to 
vice-president in the banking depart- 
ment of The Detroit Bank and Trust 
Company. They are Harold P. Carr, 
Francis A. Fisher, Harry S. Rudy and 
Jack L. Talbot. New assistant vice- 




















H. P. CARR 


F. A. FISHER 











J. L. TALBOT H. S. RUDY 


Raised to vice-presidential posts at Detroit Bank and Trust 


presidents at the bank are Robert E. 
Dean, Jerome R. Heyer, Eugene J. 
Hogue, D. James Watson, Jr., and 
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DURA-GRIP 


HERE ARE 
3 WAYS TO 
) SAVE ON CHECKS 


THE CHECKBOOK COVER WITH THE SLIDE-IN CLIP 


on check filler costs. Dura-Grip’s 
SAVES patented clip does away with 
cardboard tongue, eliminates one 


complete binding operation. 
Every check filler costs you less. 


with ROYAL VINYL, the newly de- 
veloped material that adds to 
cover’s life expectancy. 
hether moist or dry, hot or 
cold, ROYAL VINYL stays the 
same...rich and flexible. 


CHOOSE FROM DURA-GRIP’S 
FIVE DISTINCTIVE COLORS 


Call the DURA-GRIP distributor in 


your area or write 


foaat soo COVER CO. 


Serving banks for 40 years 


thru one-piece construction. 
Nothing to tear apart. No card- 
board backing. Dura-Grip Covers 
give longer life—reduce replace- 
ment costs. 


these customer advantages: (1) 

PLUS Fillers go in easy, stay firmly in 
place (2) Checkbook is slim and 
neat (3) Has convenient pocket 
for passbook or teller receipts 
(4) Rich appearance adds to bank 
prestige (5) Lends itself to hand- 
some embossing, gold or silver 
stamping. 
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ROYAL 
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°U.S. Patent No. 2,488,823 





830 Traction Avenue « Los Angeles 54, California 
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Dexter Ferry. Named trust officers 
were John C. Grix and B. James Theo- 
doroff. 


eo 


William A. Muriale has been named 
to the newly-created post of deputy 
controller of Bank of America (Inter- 
national). He will be headquartered in 
the offices of Banca d’America e 
d'Italia in Milan, Italy. 

om 


The new post of chairman of the 
board at the Waterbury (Connecticut) 
Savings Bank has been filled by Edwin 
C. Northrop. Succeeding him as presi- 
dent is Earl W. McGann. 


5 


Robert M. Jaap has re-joined the 
First National Bank of Arizona, Phoe- 
nix, as vice-president after serving 
three years with the Valley National 
Bank, Phoenix. 

a 


The Merchants National Bank of 
Mobile, Alabama, has promoted Joseph 
M. Stiggins to vice-president. 

Sd 


The Trenton (New Jersey) Trust 
Company has made E. William Leon- 
ard assistant treasurer. 


e 
Emory K. Hill has joined Park Na- 
tional Bank, Chicago, as vice-president. 


+ 


In a promotion at the Irving Trust 
Company, New 
York City, Edward 
D. Wilson has been 
made vice-presi- 
dent. He joined the 
staff in 1953 after 
more than 20 years 
experience in mort- 
gage financing and 
has served in the 
bank’s mortgage 
and real estate divi- 
sion. He will now 
be associated with the loan administra- 
tion division. 


E. D. WILSON 
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New president of the Fidelity Sav- 
ings and’ Loan Association, Seattle, 
Washington, is E. J. McWilliams who 
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Btsouw Vault interior 
eguifement for 


Banks and Trusts 


| can increase filing 
capacities of existing 


vaults by 40-60% ! 


Watson equipment solves the demanding 
need for expansion. Drawers with full 43” 
extension clear the case front...make pos- 
sible triple tray capacity...an immediate 
increase of 33'3% in filing potential. 





The special, hi-tensile steel, heavy duty, 

progressive, all ball bearing type suspen- 
“ sion was engineered and tested for maxi- 
den oa mum extension with 500 lb. load! 





Complete and effective use 
he of work area facilities increase 
ne operational efficiency by 25%! 


| Watson trays are designed for 


interchangeable and multiple filing. 
Diversified filing to accommodate 
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particular needs is made possible by 
special inserts and adjustable 

- divider plates. 

On- 


Built-In Extension Shelves 


Ia. Engineered at sitting height, 
we complementary work surfaces, when 
extended are used by Auditors — a proven 
aid, with other remodeling features 
in cutting costly audit time in half. 


‘ust 





Bank Building & Equipment Corp., St. Louis, Literature available on request. 


architects and designers on installations shown. 


Watsrou 


MANUFACTURING COMPANY, Inc. Jamestown, New York 


Typical Vault Interior Installations: St. Louis Union Trust, St. Louis, Missouri 
First National Bank, St. Louis, Missouri 
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succeeds his father, F. S. McWilliams, 
now board chairman. 
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Two women were recently named 
presidents of their banks. Katherine A. 
Olson was elected president and chair- 


man of the First National Bank, 
Osakis, Minnesota; and in Luling, 
Texas, Mrs. Mattie B. Francis was 


elected president of the Citizens State 
Sank, succeeding her late husband, 
D. G. Francis. 


o 

George L. Harrison, former head of 
the Federal Reserve Bank of New 
York and the New York Life Insur- 


BUSINESS 
IN 
CANADA? 


with 


trends, 


you 





ance Company, died in New York City 
recently at the age of 71. 
+ 


New superintendent of Ohio banks 
is Robert E. McDaniel, former deputy. 


5 


Promotions at the Southern Arizona 
Bank and Trust Company, Tucson, 
included six assistant vice-presidents, 
three vice-presidents and an executive 
vice-president. Heading the officer list 
was Robert W. Heyer, new executive 
vice-president. New vice-presidents 
are Robert M. Howe, Albert L. Ruiz, 
and Robert Salvatierra, Jr., Assistant 
vice-presidents are Edgar J. Born, 





If you are thinking of establishing a business 
in Canada you will find it advantageous to con- 
sult Imperial Bank of Canada. With branches 
coast to coast, Imperial Bank can readily supply 
up-to-the-minute 
developments and business opportu- 
nities. For such information, write Imperial 
Bank of Canada, Head Office, Toronto, Canada. 


IMPERIAL 


BANK OF CANADA 


BRANCHES COAST TO COAST IN CANADA, AND 
CORRESPONDENTS THROUGHOUT THE WORLD 
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Arthur J. Ezell, H. William Felix, 
William F. Hughes, Jr., John Montano, 
Jr., and William E. Schulmeyer. 


e 


New vice-presidents at the Trade 
Bank and Trust Company, New York 
City, are John A. 
Murphy, Samuel C. 
Sander, and Louis 
Schiff. Mr. Murphy 
has been with the 
bank since 1950 and 
formerly served 
with the Corn Ex- 
change Bank. Mr. 
Sander joined 
Trade Bank in 
1929. Mr. Schiff 
joined the bank as 











S. C. SANDER 








J. A. MURPHY 


L. SCHIFF 
Vice-presidents at New York bank 


a messenger and has risen. steadily 
through the various bank posts. 
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The New Orleans Junior Chamber 
of Commerce has selected Lawrence A. 
Merrigan, 33-year-old president of the 
Progressive Bank and Trust Company, 
New Orleans, as the city’s most out- 
standing young man for 1957. 


Sd 


Manufacturers Trust Company, New 
York City, has appointed Stanley P. 
Bahr _ vice-presi- 
dent. He joined the 
bank in 1930 and 
was named _ trust 
officer in 1947. In 
further promo- 
tions, Franklin E. 
Freeman has been 
named trust officer 
and Philip J. Chetta 
has become assist- 
ant vice-president. 
Mr. Bahr and Mr. 
Freeman will continue to serve in the 
bank’s personal trust department. 

Manufacturers Trust has also ap- 
pointed Thomas A. Sylvester as trust 
officer. 














S. P. BAHR 
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A proposal to merge the Barclay- 
Westmoreland Trust Company, 
Greensburg, Pennsylvania, with the 
Mellon National Bank and _ Trust 
Company, Pittsburgh, will soon be 
submitted to the bank’s sharehol:ers. 
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NO MORE FILING GYMNASTICS! REVO-FILE 






Only Mosler’s Revolutionary rotary active card file can: Cut 
reference time to 1 42 seconds. Revo-File makes flap-flipping and 
tub-tugging old-fashioned. One quick spin gives you your card. 
Save 500% in space. Mosler Revo-File contains five times as 
many cards as other systems hold in the same space. Reduce all 
finding locations to just one. Clerks work comfortably seated. 
Revo-File brings the cards to them! The one finding location is at 
the top of the drum. Save $200 in changeover costs. Just take 
present cards and drop them into Revo-File. No hole-punching! 
No extra work! It’s amazing! Send coupon today. 


NEW MOSLER REVO-FILE 


the modern rotary card file... 
another fine product of The Mosler Safe Co. 
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Department BCH-458, 320 Fifth Avenue, New York 1, N. Y. 


Gentlemen: | have 2,500 or more cards and— 
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30-day office trial of tional information on 
Mosler Revo-File. Mosler Revo-File. 
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Their approval would place John Bar- 
clay, Jr., as chairman of the advisory 
committee; Joseph B. Fogg, Oliver S. 
Collins, and W. W. Lapham as vice- 
presidents. 
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James L. Cowan has been named as 
president of the  recently-approved 
Northeast National Bank, Houston, 
‘Texas. Mr. Cowan is presently vice- 
president of the First National Bank, 
Killeen, Texas. W. E. Carlisle will be- 


come vice-president and cashier. 





B. F. HOPKINS, JR. T. W. HARRIS 


Advance at Cleveland bank 


° . . 
kins, Jr., and Thomas W. Harris have 
In promotions at the Central Na- been named vice-presidents. Mr. Hop- 
tional Bank, Cleveland, Ben F. Hop- _ kins will continue to serve as assistant 
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Magnetically-coded Punch-card Conventional 
checks checks checks 


First Automatic Feed Perforator—400 checks can- 
celled and stacked in sequence every minute! New Cummins 
Cansamatic cancels punch card and magnetically coded 
checks with no interference with further automatic processing 
. . . perforation confined to only three tabulating columns. 
Cansamatic-cancelled conventional paper checks take 30% 
less filing space than checks cancelled by ordinary 

perforators. Get the full facts on this automatic » 
cancelling perforator that provides 100% protec- 


tion and control. : matic 
Write for new catalog. 


740 North Ravenswood Avenue « Chicago 40, Illinois 









to the president, and Mr. Harris con- 
tinues as controller. In other advance- 
ments, John A. Gelbach became assist- 
ant vice-president and Werner D., 
Mueller was elected trust officer. 

* 


New senior vice-president at the 
Bankers Trust 


Company, New a + 
York City, is John " 
M. Budinger, chair- | 
man of the ad- | f 


visory committee. 
Formerly the presi- 
dent of The Com- 
mercial National 
Bank and Trust 
Company of New 
York when this J, M. BUDINGER 
bank was merged 

into Bankers Trust, Mr. Budinger be- 
came vice-president in the merger. 
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The First National Bank of St. Louis 
has elected Richard 
W. Schenk vice- 
president. He _ be- 
gan his banking ca- 
reer with the 
United Bank and 
Trust Company, St. 
Louis, in 1925 and 
joined First Na- 
tional as assistant 
vice - president — in 
R. W. SCHENK 1955 when United 
Bank was consoli- 

dated with the larger institution. 














o 


Harry C. Culshaw has been elected 
senior vice-president of James Talcott, 
Inc., New York City, He joins the fac- 
toring and commercial finance com- 
pany after serving as vice-president of 
The First Pennsylvania Banking and 
Trust Company, Philadelphia. 


- 


Henry Bruére, honorary chairman of 
the board of the Bowery Savings Bank, 
New York City, 
died earlier this 
year in Florida. 
During his 76-year 
life, Mr. Bruére 
served as an expert 
in municipal ad- 
ministration and 
finance, author, and 
banker. After the 
turn of the century, 
his investigations H. BRUERE 
did much to place 
the City of New York on sound finan- 
cial footing and he was later called 
upon to help the Mexican government 
solve some of its government adminis- 
tration problems. He joined Bowery 
Savings in 1927, rising from vice-prest- 
dent to chairman of the board. He re- 
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Reviewing your group insurance? Three optional plans make our protec- 

Perhaps you’ve been wondering if your _ tion program highly flexible. It’s low cost, 
bank’s Group Insurance Plan is, by too. An actuarially sound Group Plan is 
today’s standards, liberal enough. Or insurance a modern bank can’t afford to 


whether or not it neglects retiring em- be without. 

ployees (as many plans do). Your letter will bring full details, and 
If you’re reviewing—or wondering— our booklet, at once. Simply write to 

we suggest you write for the First Penn- our Correspondent Bank Division, 15th 


sylvania’s Group Insurance Plan booklet. and Chestnut Sts., Philadelphia 1, Pa. 


The First Pennsylvania 


BANKING AND TRUST COMPANY BANKING SINCE 1782 
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¥'! OFFICES— SERVING MORE PEOPLE MORE WAYS THAN ANY OTHER PHILADELPHIA BANK 


Member Federal Deposit Insurance Corporation 
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CALENDARS 
AND DESK SETS 


A completely new line of decorator 
designed perpetual calendars and 
desk sets in satin finished brass or 
chrome, single and double faced 
calendars with or without pens. 


SIGNS 


illuminated signs, beau- 
tifully hand-etched in 
plate glass. Standard 
engraved floor and 
counter signs. Name 
plates of all types. 





ABBOTT MODEL 49 


The world famous line of Abbott 
coin counting and sorting ma- 
chines in hand operated and heavy 
duty electric models. 


Also: Abbott quality coin wrappers, coin 
and currency trays, etc., etc. 


WRITE FOR COMPLETE CATALOG 


143rd-144th STREETS & WALES AVE. 
NEW YORK 54, N. Y., U.S.A. 












ABBOTT COIN COUNTER CO. 





tired in 1952 and was made honorary 
chairman. 
. 


Filling the newly-created office of 


chairman of the 
board at the Ore- 





gon Mutual Sav- 
ings Bank, Port- 


land, is Harold L. 
Temple. The vice- 
president of Camp- 
bell-Robbins, Inc., 
investment bankers, 
has been in the 
security business 
since 1936. He is a 
member of the ex- 
ecutive committee of the National As- 
sociation of Investment Dealers. 











H. L. TEMPLE 
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The quick-thinking of a woman offi- 
cer at the Manufacturers Trust Com- 
pany, New York City, recently helped 
save the life of an elderly New Yorker 
who fell between the tracks in a sub- 
way station. Madeline Mieschberger, 
assistant manager of the central money 
transfer and telegraph division, heard 
the sound of an on-coming train and 
ran to the end of the platform to flag 
the train down before it struck the 
injured man. 

& 


Frank G. Rogalski has been ad- 
vanced to vice- 
president at the 
Citizens National 
Bank of Chicago. 
Mr. Rogalski served 
with a Chicago sav- 
ings bank for 18 
years before join- 
ing Citizens Na- 
tional Bank of 
Commerce as audi- 
tor, and later be- 
coming cashier at 
Citizens National. Also advanced was 
Norman H. Geeve to cashier. 





F. G. ROGALSKI 


Maldwyn C. Evans is slated to be- 
come vice-president of the new Secu- 
rity Bank of Oregon, Portland, when 
the bank opens this spring. 

+ 


At the First National Bank, Orlando, 
Florida, Clifford M. Hames has been 
promoted to vice-president and trust 
officer. 

* 


Initial agreements have been reached 


to consolidate the Peoples National 
Bank and the Old Kent Bank and 
Michigan Trust Company, both of 


Grand Rapids, Michigan. The united 
institution would be called the Old 
Kent Bank and Trust Company. If 
stockholders approve the consolidation 
and state supervisory officials also back 
the move, the bank’s principal officers 


would be George C. Thomson, cha::. 
man; Carl H. Morgenstern, presiden: , 
Martin E. Lillie, general vice-pre.i- 
dent; Ira A. Moore, general vice- 
president; William J. Schuiling, exec - 
tive vice-president of the bank divi- 
sion; John M. McReynolds, executive 
vice-president of the trust division; 
and William C. Whitney, cashier. 


4 


The Shelbyville (Indiana) Chamber 
of Commerce has honored Earl F, 
Hammond by an award for his out- 
standing contributions to the comniu- 
nity. Mr. Hammond is president of the 
Shelbyville National Bank. 


5 


R. S. Brittain, chief executive officer 
for New Zealand of the Bank of New 
South Wales, has 
been elected chair- 
man of the Asso- 
ciated Banks in 
New Zealand. He 
succeeds C. P. Ed- 
wards, chief man- 
ager for New 
Zealand of the 
Australia and New 
Zealand Bank Lim- 
ited. R. D. Moore, 
general manager of 
the Bank of New Zealand has been 
elected deputy chairman. 





R. S. BRITTAIN 


5 


Anderson W. Chandler will join the 
Fidelity Savings State Bank, Topeka, 
Kansas, May 1 as executive vice-presi- 
dent. 

° 


Walter Major has succeeded J. L. 
Sherwood as president of the Law- 
renceburg (Kentucky) National Bank. 
Mr. Sherwood has advanced to chair- 
man of the board. 


+ 
Albert M. Brinkley, Jr., president of 
the First National 





Bank of Kingsport, 
Tennessee, has 
been named execu- 
tive vice-president 
of the Union 
Planters National 
Bank, Memphis. 
He is expected to 
assume the post in 
mid-summer. Be- 
fore joining the 
Kingsport bank in 
1951, Mr. Brinkley was president of the 
bank of Maryville, Tennessee. 











A. M. BRINKLEY 


° 


New president of the Corydon 
(Iowa) State Bank is Judge T. W. 
Miles. 


6 


Norris E. McKenney, former chait- 
man of the board, has been elected 
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Job accident or non-occupational illness? 


“Two-way coverage” by Hartford 
speeds claim settlements 


Have you ever considered the 
advantages of having your firm’s 
Workmen’s Compensation and 
Group Insurance written by the 
same insurance company? 

Both you and your employees 
stand to benefit through this “two- 
way coverage” by Hartford. For it 
virtually insures more inclusive 
protection ... efficient service ... 
prompt payment of claims. 

In 1913 the Hartford Accident 
and Indemnity Company began 
building its country-wide network 
of claim service offices which now 
total over 200. 

All the wealth of knowledge our 
company and our staffs have gained 
in 43 years of handling Workmen's 


Compensation is available to you on 
Group Insurance coverages as well. 

And Hartford’s “two-way cover- 
age” combination is particularly 
valuable when claim situations come 
up that are hard to fit into a definite 
Workmen’s Compensation or Group 
category—borderline cases. 

With combination coverage by the 


Year in and year out 
you'll do well with the 


Hartford 


Fire Insurance Company d 


Group | 







Hartford there is no question of who 
should pay. Settlement of claims is 
smooth and uncomplicated. 

You should certainly look into 
Hartford “two-way coverage” for 
your Compensation and Group In- 
surance needs. See your Hartford 
Accident and Indemnity Agent or 
your insurance broker. 


Hartford Fire Insurance Company 

Hartford Accident and Indemnity Company 

Hartford Live Stock Insurance Company 

Citizens Insurance Company of New Jersey 
Hartford 15, Connecticut 

New York Underwriters Insurance Company 
New York 38, New York 

Northwestern Fire & Marine 

Insurance Company 

Twin City Fire Insurance Company 

Minneapolis 2, Minnesota 
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TS ELECTRONIC! 





THE NEW BURROUGHS SENSITRONIC ... THE MOST 
COMPLETE ELECTRONIC BANK BOOKKEEPING MACHINE 


The new Burroughs Sensitronic goes way beyond the mere introduction of electronics into bank 
bookkeeping. 


It brings you another step in advanced electronic bank automation . . . the result of Burroughs 
leadership in the combined fields of electronics and automatic bank accounting. 

Here, in the new Sensitronic, is banking’s most fully electronic bank bookkeeping machine. 
And banking’s most fully automatic bank bookkeeping machine. 

And banking’s most functionally complete bank bookkeeping machine. 

And banking’s most compact bank bookkeeping machine. 


All wrapped up in one electronic taskmaster that has the designed-in, built-in capacity to 


produce more work in less time and produce it with greater accuracy and at lower cost than 
anything else in sight. 


Get the full detailed story on the new Sensitronic’s capabilities. Call our nearby branch office 
today. Burroughs Division, Burroughs Corporation, Detroit 32, Michigan. 





BURROUGHS SENSITRONIC 


Burroughs and Sensitronic—TM’s 
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cabinet 
saves hi Se 7 ; SS 
vital 


records 


4 times out of 10, burned records 
mean a business killed. But CHUBB- 
protected records survive the severest fires. 


SK This CHUBB Cabinet withstood tremendous heat in a top 
floor office; crashed 60 feet to the ground when the building 
collapsed; then lay buried for days in burning rubble. 

As the illustrations show—the contents were intact. 

CHUBB manufacture a complete range of record protection 
equipment from filing cabinets to vault doors. There are CHUBB 
factories at Toronto, Sydney, Johannesburg, and Wolverhampton, 
England. 










Write to Toronto or London, England, for full details 


CHUBB & SON’S LOCK AND SAFE CO. LTD 
175-176 Tottenham Court Road, London, W.1, England 













president of the Bank of Belmont 
Shore, Long Beach, California. 


+ 


The Central Savings Bank and Trust 
Company, Monroe, 
Louisiana, has pro- 
moted Grayson 
Guthrie to execu- 
tive vice-president 
and director. Mr. 
Guthrie has served 
the bank since 1929. 
In the interval he 
has been active in 
local and state 
banking associa- 
tions as well as 
serving several civic and _ fraternal 
organizations. 








G. GUTHRIE 


e 


Dr. Grover C. Dillman succeeds the 
late Herman Gundlach as president of 
the Houghton (Michigan) National 
Bank. 


6 


The Central Bank and Trust Com- 
pany, Great Neck, New York, has 
opened a new office in Port Washing- 
ton, Long Island, and named newly- 
elected vice-president Francis G. 
Marthy as manager of the branch. 


Sd 


Gordon Walker has joined the Peo- 
ples National Bank and Trust Com- 
pany, Bay City, Michigan, as_ vice- 
president. 

© 

Russell G. Smith, executive vice- 
president in charge of international 
banking activities at the San Francisco 
head office of Bank of America, has 
been named an Officer de la Legion 
d’Honneur for services rendered in 
furthering friendly relations between 
France and the United States. The 
photo shows Mr. Smith being invested 
with the insignia of the Legion by 
Robert Luc, Consul General, in the 


For services to France 
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French Consulate, San Francisco. 
In recent promotions at the bank, 

Bernard C. Taylor and Salvatore Dito 

were made assistant vice-presidents. 


4 


The Merchants and Planters Bank, 
Sparkman, Arkansas, has elected P. H. 
Taylor president, succeeding the late 
S. B. Horne. 


* 


Earl C. Glasson has been elected 
vice-president and trust officer of the 
Peoples Bank and 
Trust Company, 
Waterloo, lowa. 
The former presi- 
dent of both the 
Iowa Title Asso- 
ciation and the 
American Title 
Association has 
been a director of 
the bank since 1945. 
He has been in the E. C. GLASSON 
abstract business 
for over 40 years and recently headed 
his own abstract firm. 














© 


The County Trust Company, White 
Plains, New York, has promoted Irv- 
ing R. Church to vice-president and 
trust officer. 

Sd 

Robert A. Bachle is slated to join 
the National Boulevard Bank of Chi- 
cago as vice-presi- 
dent in charge of 
customer relations, 
business develop- 
ment and advertis- 
ing. He formerly 
served as a_vice- 
president at the 
Mercantile Na- 
tional Bank of Chi- 
cago. In later pro- 
motions, Henry C. R. A. BACHLE 
Fordtran was elect- 
ed vice-president and comptroller, and 
George D. Jackisch was named vice- 
president. 








e 


Mel W. Perry, Jr., President of the 
Exchange State Bank, Kansas City, 
Kansas, has been elected treasurer for 
the Kansas City Chamber of Com- 
merce, 

. 


New president of the Robstown 
(Texas) National Bank is Paul Mason. 
Former President Morris Gouger has 
moved to chairman of the board. 

7 


American Photocopy Equipment 
Conipany, Chicago, has named Leslie 
C. Overlock national sales manager. 

S 


A pleasant task was recently com- 


pleted at the National Bank of Com- 
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Hammermill Safety 
does a double barreled job 
for banks 


This shotgun gives a hunter a second shot at his game. And the check 
that pays for it can give your bank a double opportunity to boost its 
reputation — if the check is printed on Hammermill Safety. 

First, Hammermill Safety, the best known name in paper, is always 
there to help remind customers that you pay attention to even this detail 
of banking service. Second, Hammermill Safety protects your funds as 
well as your good name. Its specially sensitized surface immediately 
reveals the slightest attempt at alteration. 

Hammermill Safety is made with Neutracel®, a hardwood pulp exclu- 
sive with Hammermill. Neutracel blends with other fine pulps to give 
Hammermill Safety a smoother, more level surface. Your checks print 
better, write better and look better. They stay looking better, too. 

When you order checks, ask your bank stationer or check printer to 
use Hammermill Safety. It costs no more than other safety papers. 
The exclusive Hammermill Chainline design, illustrated, comes in 7 colors — 


amber, green, buff, blue, pink, gold, gray. Straightline and Crossline designs 
are also available. 
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And anxious to get settled immediately. 
Well known by financial institutions across the 


country ... have helped many secure new customers 


and new accounts by installing Christmas Clubs. 


Now more folks do business at these institutions 
as they have discovered other services offered. 


Have a big variety of Christmas Clubs to choose 
from. Particularly recommend 


Rand M€Nally’s. For their 


unique Clubtroller system 










OS | VAN 
speeds handling, cuts fee tL 
. . \ 4 
costs, eliminates need for CTP ee 
AA” AZZ 
ledger cards or sheets. Say Ss 


For samples and full information, drop a line to: 


RAND McNALLY & COMPANY, CHRISTMAS CLUB DIV. 
405 PARK AVENUE., N. Y.22. BOX 7600, CHICAGO 80 
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Heart fund contributions 


merce, New Orleans. Nearly $50,000 
was collected in a one-day drive by 
workers of the Heart Fund in the city. 
Pictured here, W. J. Drez, left, vice- 
president of the bank, displays part of 
the 5l-bag collection of. money to 
W. K. Smith, area field director of the 
Louisiana Heart Association. 


° 


At the Banco Credito y Ahorro Pon- 
ceno, Ponce, Puerto Rico, A. Enrique 
Sanz has been promoted to first vice- 
president. He will be in charge of the 
bank’s Metropolitan area branches. 


+ 


The Oneida National Bank and 
Trust Company, Utica, New York, has 
advanced Frederick F. Grambow to 
vice-president. 

+ 


Jack M. Copeland has been named 
assistant vice-president in charge of 
the business development program at 
The Hialeah-Miami Springs (Florida) 
Bank. 


e 


Time to travel and to relax has come 
to a lady bank officer in Milwaukee, 
Wisconsin. Miss 
Gertrude M. Jacobs 
recently retired as 
vice-president of 
the Marshall and 
Ilsley Bank after 
serving with the 
bank for 38 years. 
She plans to take a 
three-month trip to 
the Orient. After & 
joining the bank in’ yyss G. JACOBS 
1920 to assist its 
president on educational projects for 
the American Bankers Association, 
Miss Jacobs moved up through the 
ranks of bank offices, and in recent 
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vears has headed the advertising de- 
partment and the women’s department. 


4 


C. M. McCutcheon, treasurer and 
controller of the Fulton County Federal 
Savings and Loan 
Association, Atlan- 
ta, Georgia, has 
been elected presi- 
dent of the Na- 
tional Association 
of Savings and 
Loan Controllers. 
The election came 
at the association’s 
annual meeting in 
C. McCUTCHEON (Cleveland last 

month. Before 
joining Fulton County Federal in 1947, 
Mr. McCutcheon was with the Federal 
Home Loan Bank Board of Washing- 
ington, D. C. He has helped organize 
the association on a national basis. 


7 


Newly-elected vice-president at the 
Old Colony Trust Company, Boston, 
is Sanborn Vincent. 


4 


Recently promoted to _ vice-presi- 
dents of the Merchants National Bank 
and Trust Company, Syracuse, New 
York, are Dravis H. Gehring, Harry E. 
Barber, Jr., and Frederick A. Brizee. 


e 


Mrs. Annetta K. Purka becomes 
assistant vice-president and Wilbur F. 
Reckwerdt becomes cashier in promo- 
tions at the University National Bank, 
Chicago. 

. 

The new president of the St. Landry 
3ank and = “Trust 
Company, Opelou- 
sas, Louisiana, is 
Robert S. Tomlin- 
son, an employee 
of the bank for 19 
vears and recently 
its executive vice- 
president. He fills 
the vacancy cre- 
ated by the death 
of Allen Dezauche. 
He has handled the 
affairs of the bank 
during the long illness of Mr. De- 
zauche. Mr. Tomlinson is also presi- 
dent of the First Federal Savings and 
Loan Association, Opelousas. 








R. S. TOMLINSON 


° 


The Guaranty Bank and Trust Com- 
pany, Greenville, South Carolina, has 
named Harry S. Gurganus vice-presi- 
dent. 

° 


promotions at the First Me- 
chanics National Bank of Trenton, 
New Jersey, Sylvan K. Fell and John 
B. Sole, Jr., have been named assistant 
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PROTECTION EQUIPMENT COMPANY 
Proudly Presents Its All New 


pv sary 


SORE Tae G1, bfele Gale Rela ae fe)]i8- 


Available with 
Melodious 
Westminster 
Chimes 


THE NEWPORT 
ALTERNATING TIME THE CAMDEN 
and TEMPERATURE TIME and TEMPERATURE 


NATIONALLY SOLD... NATIONALLY SERVICEL 


mart, new Peco-McClintock Golden Anniver- 

sary models reflect the craftsmanship that only 
fifty years of designing outdoor clocks exclusively 
for Financial Institutions can provide. Big, hand- 
some, accurate and built to last a lifetime, these 
up-to-the-minute clocks will enhance the appear- 
ance of your institution and provide an “around 
the clock” public relations service that is unsur- 
passed. Get the complete details about these and 
our other outstanding Chime Clock models today. 
No obligation, of course. 


NOW present your community with one of these clocks on YOUR Anniversary this yeai 


1908-1958 Chime Clock Division 
PROTECTION EQUIPMENT COMPAN 
Dake , BOX 5477, MINNEAPOLIS 8, MINN. 

{ Other PECO Products 


CHIME CLOCKS Ag ~ Vou sehen M Vault Mente . tay tes Deposite 

¢ Envelope Depository « Pneumatic Auto Banker « Drive 

GOLDEN ANNIVERSARY Windows « Walk-u Windows e Vault Doors « Safe Depo 
, Boxes » Automatic Hydraulic Sewer Valve 



































vice-presidents and Kenneth L. Burk- 
head has been made assistant cashier. 
° 


Walker L. Cisler, president of The 
Detroit Edison Company and a direc- 
tor of the Detroit 
Bank and Trust 
Company, has been 
elected national 


chairman of the 

1958 Invest-in- 
. é r 

America Week, 





April 27-May 3. 
Frederic A. Potts, 
president of the 





Philadelphia Na- 
W. L. CISLER tional Bank is 
chairman of the 
board of the permanent  Invest-in- 


Week committee. The week 
is held annually to poimt out the coun- 
try’s “stake in every dollar invested by 
every individual in a bank account, 
insurance policy, home, bonds, stock 
or in an annuity or retirement fund,” 
Mr. Cisler stated. 


America 


* 


The American Savings and Loan In- 
stitute, educational arm of the savings 
and loan business, elected Charles F. 
Kenny president at the Institute’s con- 
vention held in Cleveland last month. 
Mr. Kenny is vice-president of the 


Island Federal Savings and Loan 
Association, Henipstead, New York. 
* 


Charles Sweeney was advanced to 
vice-president and J. William Smith 
was made cashier in promotions at the 
Big Horn Country Bank, Hardin, 
Montana. 

a 

The Exeter (New Hampshire) Bank- 
ing Company has named Robert T. 
Sheldon vice-president. 

Sd 

The First National Bank, Leaks- 
ville, North Carolina, has elected H. L. 
Fagge president, succeeding the late 
Albert E. Millner. 


6 


Francis D. Whiting has been named 


manager of marketing for Bell & 
Howell Phillipsburg Company, Phil- 
lipsburg, New Jersey. 
e 
New assistant trust officers at the 
Boatmen’s National Bank, St. Louis, 


are Willis W. Marshall, Vernon H. 
Jung and Clifford O. Shandy. 


* 


of Ha- 


Advancements at the Bank 


waii, Honolulu, have placed Edward A. 


Schneider as senior vice-president and 
Wilson P. Cannon as assistant to the 





The BANK 


for 


INFORMATION => 
on AUSTRALIA = 


The United States Department of 






Commerce describes Australia as a ggg EE ce 


country with a good potential and 
a good country in which to invest. 
industrial, 
economic, or market information 


If you require 








Head Office, Sydney 


on Australia, you are invited to use 
the comprehensive facilities of the 
Bank of New South Wales, the oldest 
and largest commercial bank opera- 
ting in Australia, New Zealand, Fiji, 
Papua and New Guinea, with over 
1,000 branches and agencies. 


BANK OF NEW SOUTH WALES 


ESTABLISHED 


1817 


Head Office: Sydney, Australia 
British and Foreign Department—John W. McEwen, Manager 
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W. P. CANNON 


E. A. SCHNEIDER 


Bank of Hawaii advancements 


president. Both are newly-created posi- 
tions. John V. C. Ewing has been pro- 
moted to vice-president. Mr. Schneider 
will direct the bank’s lending activities. 
Mr. Ewing will continue to supervise 
the installment financing departments. 


Alcon Chadwick becomes president 
and Lillian A. Thurston becomes treas- 


urer in elections at the Nantucket 
(Massachusetts) Institution for Sav- 
ings. 

e 


Gettis D. Wood, Jr., has been made 
assistant vice-president at The First 


National Bank of South Carolina, 
Columbia. 

o 
The Lawrence Savings and Trust 


Company, New Castle, Pennsylvania, 
has named Robert H. Stahl assistant 
vice-president. 

- 

Cashier John F. Roeder has been 
promoted to executive vice-president 
and cashier at the Creve Coeur ( Mis- 
souri) Bank. 

4 

T. Eric Hargreaves has been named 
vice-president and cashier at the River 
Rouge (Michigan) Savings Bank. 

Sa 


Ryan Mason has been advanced to 
vice-president at The First-City Bank 
and Trust Company, Hopkinsville, 
Kentucky. 

5 


B. F. Allee has joined the Farmers 
National Bank, Elk City, Oklahoma, as 
vice-president. 


° 


Philip S. Longoria has been elected 
vice-president of the First State Bank 
of Rosemead, California. 

a 


C. G. Thompson has been made 
cashier at the First National Bank ol! 
East St. Louis, Missouri. 

. 

New vice-president at the First Fed- 
eral Savings and Loan Association, 
West Palm Beach, Florida, is Charles 
R. Lee. 
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CAPITAL FUNDS OVER $90,000,000 


ADDED STRENGTH YOU CAN BANK ON 
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Sita BUS 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 


BANKERS KNOW THE SERVICES 






































A HEALTHY PLACE FOR PEOPLE AND DOLLARS TO LIVE IN 


With life expectancy among the highest, and the death 
rate one of the lowest in the world today —Canada offers 
rich /iving rewards to people of any age. They include 
a land of vast and varied recreational opportunity, a 
dynamic industrial economy and natural resources of 
amazing wealth and diversity. 


With a population now exceeding 16 millions and a 
yearly gross national product approaching 30 billions, 
Canada has attracted thousands of U. S. firms, large and 
small. Our country is not merely a rich source of supply 
of raw materials and finished goods but an expanding 
market for a wide range of U. S. products not grown 
or made in Canada. 


Our goal as one of Canada’s largest banks is to promote 
the prosperity of U. S.-Canadian commerce. We wel- 


come inquiries from U. S. bankers who recognize the 
desirability of creating larger American markets for 
Canada’s products and services as the super-highway to 
heavier Canadian orders for America’s manufactures. We 
invite Opportunities to assist any of your own Customers 
who seek to develop their potentialities in our country. 
Write to our Business Development Division, Head 
Office, Toronto 1, Canada. 


THE CANADIAN BANK 
OF COMMERCE 


Head Office—Toronto 1, Canada 


New York « San Francisco * Los Angeles * Seattle 
Portland, Ore. 


Resident Representative—Chicago and more 
than 770 branches across Canada 
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CANADTAN BANKING 








Easier Money 


Prime rates of interest were 
dropped from 5% per cent to 514 per 
cent by all Canadian banks on Febru- 
ary 17, marking the second drop in 
interest rates in recent months. The 
rate was upped in October, 1956 to 
514 per cent, in August, 1957 to 534 
per cent, and dropped to 51% per cent 
in December, 1957. The reduction in 
the prime rate followed the drop in 
the discount rate of the Bank of Can- 
ada early this year. 

Commenting on the cut, A. C. Ash- 
forth, president of the Toronto-Domin- 
ion Bank, stated that there has been 
a sharp fall in the demand for loans 
in recent weeks. “As recently as six 
months ago many borrowers had great 
difficulty negotiating loans,” he said. 
“But since then, and particularly 
since the beginning of the year, the 
supply of money for lending has in- 
creased.” 

Some banks are finding loan repay- 
ments greater than new loans being 
made. Demand for money is sharply 
off from a year ago and total savings 
are continuing to climb. 

* +4 
Expanding Horizons 


The Canadian Bank of Commerce 
on February 24 became the first bank 
to open a branch north of the Arctic 
Circle. It is located at Aklavik in 
Canada’s western Arctic, 120 miles 
north of the Arctic Circle. Staff, 
money and equipment were flown in 
from Edmonton, about 1,500 air miles 
to the south. 

The town of Aklavik, with a popu- 
lation of white fur traders, mission- 
aries, school teachers, nurses and 
government officials, as well as a float- 
ing population of several hundred 
Eskimos and Indians, is one of the 
older communities on the Arctic 
coast, having been founded in 1912. 
It is now being moved to a new loca- 
tion, about 30 miles to the east of 
its present site near the mouth of 
the Mackenzie River, at a cost of 
about $20 million. The community 
has boarding schools, hospitals and 
churches, as well as commercial and 
military installations. 


= Sd + 


Form Finaneing School 


The Ontario Department of Agri- 
culture this winter conducted six re- 
gional schools throughout the province 
for bank managers, accountants, farm 


April, 1958 


By JAMES MONTAGNES 
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Regional schools erazle bankers to obtain facts on agriculture 


loan board officials and finance cor- 
poration executives on the financial 
needs of farmers. The discussions and 
lectures were held by the staff of the 
Ontario Agricultural College. 

The group was acquainted with the 
technical equipment a farmer needs 
for profitable farming today. 

In the photo above, Professor A. C. 
Robertson, left, discusses beef produc- 
tion with branch managers J. R. 
Holmes and C. S. Robertson, Bank of 
Nova Scotia, and M. G. Coburn, Im- 
perial Bank of Canada. 
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Exchange Rates 


The trend of the United States dol- 
lar in foreign exchange markets in 
Canada fell into two fairly distinct 
patterns in 1957, maintaining a con- 
tinuing substantial discount in the 
first half of the year and approaching 
parity in the second half, according to 
the annual folder on foreign exchange 
rates released by the Bank of Mont- 
real. The folder tabulates and dis- 
cusses the course of the U.S. dollar 
and the British pound sterling in 1957. 

In the first half of 1957 there was a 
heavy inflow of long-term investment 
into Canada, particularly from the 
U.S, which served to offset the overall 
deficit in trade and service transac- 
tions which has been a feature of 
Canada’s international balance of pay- 
ments in recent years. This large move- 
ment of capital funds into Canada was 
instrumental in maintaining the U.S. 


dollar at a substantial discount during 
the period, the bank’s folder states. 

In the second half of the year “the 
exchange markets began to reflect the 
influence that can be associated with 
the levelling out of capital investment 
as a whole in Canada” and the U.S. 
dollar advanced quickly, the bank’s 
report states. In December it reached 
13g per cent discount, highest level 
since June 1956. 

In a brief review of the pound ster- 
ling, the folder mentions the wide- 
spread bearish speculations against 
the pound, following devaluation of 
the French franc in August, 1957. 
Strong action of the British govern- 
ment kept the pound within its estab- 
lished trading range of $2.78 to $2.82 
U.S., and reached its highest point in 
Canadian dollars since June, 1956 when 
it reached $2.76% in December. 

The folder shows high and low rates 
of the U.S. dollar and pound sterling 
annually since 1914. The Bank of Mont- 
real has also issued a folder of nom- 
inal quotations on all foreign currency 
in terms of Canadian dollars 
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Edueators Tour Bank 


As part of the Toronto Board of 
Trade’s program to familiarize school 
teachers with business institutions in 
the greater Toronto area, a group of 
teachers spent March 5 visiting all 
sections of the head-office of the Cana- 
dian Bank of Commerce. The teachers 
were briefed on the functions of the 
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bank by a bevy of top officials, each of 
whom talked informally for about ten 
minutes on the functions of his de- 
partment. No copies of the talks were 
provided, but teachers were supplied 
with notebooks to make their own 
notes, and there was a question and 
answer period. 

The teachers were taken behind 
the scenes, shown a million dollars 
in bank notes in the cash vaults, and 
the world-wide operations of the inter- 
national branch of the bank. The head- 
office is the tallest building in the 
British Commonwealth, and the teach- 
ers were taken to the observation gal- 
lery for a view from the 34-story 
building. At luncheon and dinner a 
bank official sat with each teacher to 
answer any questions and discuss 
banking problems. All the teachers 
were provided with a kit of bank 
forms and brochures. 
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Life-like Advertising 


The first three-dimensional plastic 
molded display cards to be used in 
Canada are now appearing with adver- 
tising messages from the Bank of 
Montreal in its branches as well as in 
streetcars and buses. The plastic dis- 
play cards have been two years in de- 
velopment and at present feature the 
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Bank or MonTrREAL 
Canada's First Bank 





Eye-catching three-dimensional displays used in posters, etc. 


bank’s passbook. Illustrations are 
raised above the rest of the background 
to give a three-dimensional effect. 

In the ‘branches these cards are 
fitted in metal display containers 
which contain electric lights, illumi- 
nating the plastic card from behind. 
These display units have flasher at- 
tachments to further draw attention. 
They are so designed as to be used 
on counters, shown in windows or 
hung from the ceiling. The cards can 
be fitted back-to-back with the elec- 
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MY WANT 





COAST-TO - COAST 


Bank or MonrTREAL 
New York--64 Wall Street 
Chicago: Special Representative’s Office, 141 West Jackson Blvd. 


San Francisco--333 California Street 


RESOURCES EXCEED $2,800,000,000 
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USED VAULT DOORS 
TELLERS CHESTS 


SAFE DEPOSIT BOXES 
NIGHT DEPOSTTORIES 


VAULT VENTILATORS 
BURGLAR PROOF CHESTS 


DRIVE-IN WINDOWS 








The Guardian Burglar Proof Equipment Co. 
2115 Center St., CLEVELAND 13, OHIO 
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tric lights in between, enabling the 
bank to place a message on both sides 
of its display units. 


e * 7 
Long-time Association 


When an elderly lady entered the 
branch of the Bank of Nova Scotia at 
Charlottetown, Prince Edward Island, 
early this year to open an account, 
Manager William Hayward looked 
after the new customer. He found Mrs. 
Drusilla Anstey had come to the bank 
to transfer her account from the 
bank’s branch at Twillingate, New- 
foundland, and to ask for a new pass- 





Old friends meet again 


book. She had 
Charlottetown. 
When Manager Hayward looked at 
the old passbook he found that it was 
one that he himself had issued when 
he was a junior clerk at the Twillin- 
gate branch 43 years earlier. What 
was more coincidental was the fact 
that the old passbook had been issued 
exactly 43 years to the very day on 
which Mrs. Anstey called at the bank. 
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recently moved to 


Informative Booklets 


Banks aid farmers not only with 
loans, but also with information. Two 
more farm booklets have been dis- 


Burroughs Clearing Howse 
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tributed to farmers. “(Making Money 
3y Saving Soil” has been made avail- 
able by the Royal Bank of Canada, 
and “Pigs and Profits” by the Cana- 
dian Bank of Commerce. 

The pocket size 20-page booklet on 
soil deals with all factors of soil man- 








Comprehensive study 


agement in a brief manner. It covers 
tillage, crop rotation, fertilizers, wild- 
life, forest and water conservation. It 
also gives a bibliography for further 
reading and mentions other publica- 
tions by the bank on agricultural sub- 
jects including “Woodlots for Profit, 
Comfort and Protection” and “Con- 
servation of Wild Life.” 

“Pigs and Profits” is the latest in a 
series of 24-page farm booklets pub- 
lished by the Canadian Bank of Com- 
merce. Illustrated with cartoons fea- 
turing a father and son farming team, 
it deals with proper housing, breeding, 
and disease control of pigs in simple 
language for easy reading. It was 
written for the bank by R. P. Forshaw 
of the Ontario Agricultural College. 

National Trust Company, Toronto, 
has issued a pocket-size booklet on 
Canadian income tax facts entitled 
“Canadian 1958 Pocketax” for use 
with the preparation of 1957 income 
tax returns. It contains suggestions 
regarding revisions in income tax, gift 
tax and succession duties. 


* ~ a 


New Trust Company 

The Bank of Nova Scotia Trust 
Company (Bahamas) Limited, has 
been formed by the Bank of Nova 
Scotia. Headquarters for the new 
organization is at Nassau, where it 
will provide a full range of trust 
Services for individuals and organiza- 
tions. Numerous business organiza- 
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tions have their head-offices in the | 


Bahamas where there is no income 
tax, no business tax, no inheritance 
tax or death duty on real estate. 

Three British organizations are 
participating with the Bank of Nova 
Scotia in founding the new trust com- 
pany. They are Eagle Star Insurance 
Co., Ltd.; Philip Hill, Higginson & Co., 
London investment bankers who re- 
cently acquired a substantial interest 
in Harriman, Ripley & Co., Inc., of 
New York, and Sir Robert McAlpine 
& Sons, international engineering and 
construction firm. 

E. Leslie Hammond, formerly senior 
assistant general manager of the Mid- 
land Bank Executor and Trustee Co., 
Ltd., London, has been appointed man- 
aging director of the new trust 
company. He has had 35 years of 
banking and trust company experience. 


4 ° 
Wheat Exports Financing 


Canadian banks are helping to fi- 
nance export sales of wheat with the 


government’s Exports Credits Insur- | 


ance Corporation insuring the sales. 
The Toronto-Dominion Bank and the 
Bank of Montreal are helping finance 
the sale of 40,000 tons of wheat to Is- 
rael, with indications of the possible 
purchase later of another 60,000 tons. 

The move by the banks means a line 
of credit is now established for wheat 
sales abroad and should help to ease 
Canada’s wheat surplus. Under the 
arrangement the importing countries 
have issued notes for the payment of 
the wheat, and the banks are discount- 
ing the notes at their prime rate of 
interest, which was recently cut from 
5% per cent to 5% per cent. The 
wheat board assigns to the financing 
group an undertaking by the govern- 
ment’s Export Credits Insurance Cor- 
poration against default of payment 
of the principal. 


7 ° e 
Personality Highlights 


John Denison, superintendent of the 
foreign department of the Toronto- 
Dominion Bank, has been promoted to 
assistant general manager, and will 
continue in charge of the bank’s inter- 
national operations. 


° 


V. P. Cronyn, vice-president of the 
Huron & Erie Mortgage Corporation, 
and a director of the Canada Trust 
Company, was elected chairman of the 
board of both companies, succeeding 
Col. I. Leonard, who remains a direc- 
tor. Allyn Taylor, general manager of 
both companies, has been elected pres- 
ident of both firms suceeding Morley 
Aylsworth, who remains a director. 
Lt.-Col. Tom Lawon was elected vice- 
president of both organizations. 
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The efforts of this country’s banks 
have always been aimed towards im- 
proving the finances of their custom- 
ers, thereby strengthening the sector 
of the economy each serves. 

With that thought in mind, The 
Central National Bank and Trust 
Company of Peoria and commercial 
banks from coast to coast distribute 
the weekly economic digest, IMPACT, 
as a bank service to key people in 
business, industry, government and 
the professions. 

They have selected IMPACT be- 
cause its authoritative analyses inter- 
pret and coordinate business trends 
with Washington’s thinking and ac- 
tions. 

Besides regularly contacting select 
customers and prospects, the pass- 
along readership among subordinates 
and those on the way up is extremely 
high. Thus, you also build a following 
for your bank among those who will 
be tomorrow’s leaders. 

For details on how you can take 
this far-sighted step toward achiev- 
ing these objectives, please write 


BUSINESS NEWS 
ASSOCIATES, INC. 


Publishers 
149 Broadway, New York 6, N. Y. 
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Lawyers Title policyholders have OUTSTANDING protection. 
In 1957 Lawyers Title increased its 


























Capital and Surplus by $ 777,780. to $ 9,806,541. 
Reserves by $ 881,228. to $ 8,476,446. 


Capital, Surplus and Reserves $1,659,008. to $18,282.987. 


Sound, equitable underwriting practices have built for 
Lawyers Title the kind of reputation that makes possible 
the continued outstanding growth of the company. 


Valued customers contributing to Lawyers Title’s growth 
in 1957 included some 25,000 banks, savings and loan 
associations, life insurance companies, attorneys, 
mortgage brokers, builders, and real estate brokers. 


The outstanding character and amount of Lawyers Title 
assets available for the protection of policyholders mean 


There is no better title insurance than a policy issued by 


lawyers Title [nsurance (orporation 


Home Office ~ Richmond . Virginia 


TITLES INSURED THROUGHTOUT 43 STATES, THE DISTRICT OF COLUMBIA, 
PUERTO RICO, HAWAII AND THE PROVINCES OF ONTARIO AND QUEBEC, CANADA 


THOUSANDS OF APPROVED ATTORNEYS LOCATED THROUGHOUT THE OPERATING TERRITORY 
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NATIONAL TITLE 
DIVISION OFFICES 
Chicago, Dallas, 
Detroit and New York 
BRANCH OFFICES IN: 
Akron, O. 
Albany, Ga. 
Atlanta, Ga. 
Augusta, Ga. 
Birmingham, Ala. 
Camden, N. J. 
Chicago, Ill. 
Cincinnati, O. 
Cleveland, O. 
Columbus, Ga. 
Columbus, O. 
Dallas, Tex. 
Dayton, O. 
Decotur, Ga. 
Detroit, Mich. 
Flint, Mich. 
Freehold, N. J. 
Grand Rapids, Mich. 
Macon, Ga. 
Mansfield, O. 
Marietta, Ga. 
Miami, Fla. 
Mount Clemens, Mich. 
Newark, N. J. 
New Orleans, la. 
Newport News, Va. 
New York, N. Y. 
Norfolk, Va. 
Pittsburgh, Pa. 
Pontiac, Mich. 
Richmond, Va. 


Savannah, Ga. 
Toms River, N. J. 
Washington, D. C. 
White Plains, N. Y. 
Wilmington, Del. 





Winston-Salem, N. C. . 


Winter Haven, Fla 
REPRESENTED BY 


LOCAL TITLE COMPANIES 
THAN 


IN MORE 
250 OTHER CITIES 
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THE BOOKLET COUNTER 








Facts About Money . .. The inter- 
esting and educational story of money 
is presented in this 44-page booklet. 
Well-illustrated, it tells how many of 
our present slang expressions about 
money started, as well as the various 
products used by people as money in 
the past. It is aimed at giving a deposi- 








Interesting and educational 


tor a better understanding of the effi- 
ciency of our monetary system, and 
could be used as a training tool. A 
syndicated offering, single copies are 
free and quantity lots available with 
the bank’s name imprinted on the 
cover. 


Bank Director’s Responsibilities 

. This 15-page booklet defines the 
legal responsibilities of directors, and 
cautions these men that they should 
not assume the management. of a 
bank’s affairs lightly. Written by an 
expert, it provides an excellent re- 
fresher course for the tested director 
and could serve as an indoctrination 
tool for new members of the board. 
Among the topics covered are statu- 
tory liabilities, common law rulings 
and personal liabilities of directors. 
These are presented in a series of 
court decisions, citing defalcations 
where ordinary diligence was not 
heeded and the consequences to the 
dire-tors involved. 


Budget Book . .. Almost a year 
of }esearch and planning is embodied 
In this 32-page booklet, which is ar- 
ranzed in sheets to allow for record- 
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ing a year’s expenses. It includes 
several innovations designed to make 
family budgeting simpler and more in- 
viting. Under expense classifications, 
for example, it shows the national 
spending percentages for that particu- 
lar item enabling the budgeter to com- 
pare his own expenses with those of 
others. The pamphlet details fixed ex- 
penses, giving the homemaker a run- 
down on what should be included in 
each. It also outlines the national sav- 
ings pattern, and the variety of sav- 
ings funds needed to meet emergen- 
cies, etc. And, it contains a handy 
income tax expense record. 


Public Bond Issues .. . This 12- 
page booklet is based on a detailed 
survey into the increasing need for 
investment in public bonds to meet the 
population increase and expanding 
needs of local and state governments. 
It describes the functions of the cor- 
porate surety bond in safeguarding 
funds, stressing its prime purposes of 
protecting the interests of investors 
and assuring the completion of public 
projects. The duties of the custodian 
are also covered in the pamphlet. 


The Capital Market . . . Written 
in concise style and supported with 
tables, this eight-page report provides 
a ready appraisal of the flow of capital. 
The study points out various trends in 
the capital market, with particular 
emphasis on the immediate outlook in 
savings, loan rates, capital invest- 
ments, and the U.S. Treasury. Pub- 
lished by R. W. Pressprich & Com- 
pany, it contains a summary table with 
estimates of long-term and seasonal 
loans, as well as expectations in capital 
investments. 


Business Growth Plan ... In its 
15 pages this booklet outlines the 
financial and credit facilities as well 
as the marketing guidance a firm 
needs to achieve steady, profitable 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred prompily to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 














growth. Primarily designed to explain 
a service offered by a large factoring 
firm, it provides details on the plan’s 
five basic features: cash as companies 
need it; credit and collection service; 
protection from credit losses; financial 
and marketing counsel; and funds for 
expansion. It also covers prepayment 
schedules and the ability of the bor- 
rower to prepay any portion of the 
unpaid balance without penalty. 


Embezzlement Controls . . . This 
34-page booklet is designed to help 
banks reduce their exposure to em- 
bezzlement and other types of crime 
loss. Written by a nationally-known 
authority on the subject, it discusses 
basic internal accounting controls, 
burglary and robbery defenses, and 
related subjects. In addition, it con- 
tains a helpful list of safeguards that 
will enable a bank to check its pro- 
cedures against expert opinion in this 
field. The booklet also provides a table 
of suggested amounts of blanket bond 
coverages needed by various size 
banks, 


Fables to Save Money With... 
Here is a delightful 40-page booklet 
that outlines the many reasons and 
needs for saving. Put out by a large 
Chicago bank, it consists of a series of 
stories on such fantastic characters as 





Entertaining analogies 


“Herman, the Erring Herring’ and 
“Hastings, the High-Living Hound,” 
and others of the animal family. These 
fables depict their adventures, both 
before and after they learned to put 
aside a little money each pay. As 
Honus, the social lion, puts it “the 
mane thing is to save regularly, that’s 
the straightest lion to security and a 
lion’s share of happiness.” 
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Paying bills by cash expends time, effort and cl 
WYTE, shoe leather. All are worth money. . 
e ee Itis true economy to pay with safe, convenient or 


checks ... as millions of Americans know. 
ECO ited oO feu ICAL vite the years countless banks have helped - 
their customers to realize this economy se 
by providing them with safe, dependable bi 
checks on La Monte Safety Paper. ti 


SAFETY PAPER " 
FOR CHECKS | 2 


THE WAVY LINES ® ARE 
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COURT DECISTONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Composition Agreement 

Where an indorser-guarantor of a 
note consented to an extension both 
by the terms of his endorsement and 
by a composition agreement, the 
United States District Court for 
Maryland held the extension did not 
discharge his liability or operate to 
extend the time for payment by him 
until he could collect from the indebted 
party. 

The Court based its conclusion on 
the failure of the indorser-guarantor 
to show that his obligation as guaran- 
tor should be similarly postponed, and 
permitted immediate judgment with 
interest. 

The corporate maker of the note 
was owned entirely by the indorser- 
guarantor, who signed under the fol- 
lowing endorsement: “For value re- 
ceived the undersigned and each of 
them hereby forever waives present- 
ment, demand, protest, notice of pro- 


test and notice of dishonor of the r 
within note and the undersigned and | 


each of them guarantees the payment 
of said note at maturity and consents 
without notice to any and all exten- 
sions of time or terms of payment 
made by holder of said note.” 

The extension part of the composi- 
tion agreement read: “This agree- 
ment to forebear the assertion of 
claims shall continue until December 
31, 1958, provided however, the rights 
of any creditor under any guarantee, 


or any security he-etofore given them,. 


shall not be afiected hereby.” 

The Uniform Negotiable Instru- 
ments Act reads in part: “A person 
secondarily liable on the instrument is 
discharged: (6) By any agreement 
binding upon the holder to extend the 
time of payment, or to postpone the 
holder’s right to enforce the instru- 
ment, unless made with the assent of 
the party secondarily liable, or unless 
the right of recourse against such 
party is expressly reserved.” 

The Court pointed out that the in- 
dorser-guarantor was: “... in no way 
prejudiced by the qualified extension 
thus granted to the principal debtor, 
since, by entering into such an agree- 
ment, the latter impliedly consents 
that whatever remedies the party sec- 
ondarily liable has against him shall 
remain open. Hence, the party second- 
arily liable is at liberty to pay the debt 
and proceed against the principal 
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debtor at once without waiting for the 
expiration of the extension.” 

Empire Millwork Corp. v. Morton M. 
Lapides, 155 F. Supp, 765 (1957) 
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Forged Endorsement 


The United States District Court, 
Western District of Missouri, wrestled 
with the difficult question as to who 
should bear the loss as a result of the 
bank’s payment of a check without en- 
dorsement of the co-payee. The Court 
held in favor of the bank. 

The proprietor of an automobile 
agency borrowed $12,000 from the 
plaintiff to be used as capital in the 
conduct of the agency. He forged his 
wife’s name to the written loan agree- 
ment as co-maker. He also forged her 
name to a chattel mortgage. Upon de- 
livery of the promissory note and chat- 
tel mortgage, the plaintiff gave him its 


check drawn on the defendant bank in 
the amount of $12,000, payable to the 
order of him and his wife; again her 
name was forged to the check. 

The check cleared through the bank 
and was charged to the account of the 
plaintiff, who was placed at a disad- 
vantage due to its inability to collect 
from the wife on the note and the chat- 
tel mortgage. The bank contended that 
the loss sustained by the plaintiff was 
occasioned by his own acts rather than 
any omission of the bank, and by the 
fact that the plaintiff did not exercise 
due care in seeing that the promissory 
note was actually signed by the man’s 
wife. 

The Court said: “Nothing in the ad- 
missions or in the evidence reveals any 
conduct on the part of the plaintiff 
that ‘connected it with the forgezy or 
the .act of the bank in paying the 
check’. The practice of depending upon 
one party to a contract to obtain the 
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The new $20,000,000 Joseph Schlitz Brewery is now 
under construction in Tampa’s Industrial Park. 
There’s room for more! If you have a customer 
who wants to expand to Tampa, get full information 


about this area now from us. 
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For over 77 years, Japan's largest 
financial institution has fostered 
international trade and commerce. 
if you need a helping 

hond in Japan, contact... 


rm FUJI BANK“ 





Head Office: Chiyoda-Ku, Tokyo 
Overseas Offices in London, Calcutto 
Branches Throughout Japan 


New York Agency: 42 Broadway, NYC 
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The American 400 perforates thousands 
of items an hour. It offers a foolproof 
permanent way to cancel, date, number, 
validate, void, receipt or otherwise 
mark paper —through many carbons. 
Automatic paper-trip operation. Choice 
of 1, 2 or 3-line copy, including change- 
able date or number. Quiet, powerful, 
handsome, occupying space of only 
62 by 13 inches. A leader in the field 
since 1910, American makes a full line 
of perforators. Write for literature. 


HELLER ROBERTS 


Manufacturing Corporation 
AMERICAN PERFORATOR Div. 
700 Jamaica Ave., Brooklyn 8, N. Y. 
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signature of the other party is not 
unusual. There is nothing in the rec- 
ord indicating any lack of good faith 
on the part of Beach [the borrower] 
during the negotiations for the loan; 
nothing had occurred which would 
lead Ingram [for the lender] to believe 
Beach would have his wife’s signature 
forged to the note and mortgage. 
Beach was obtaining a _ substantial 
loan, and it might have been presumed 
by Ingram that he could at least be re- 
lied upon to honestly execute the loan 
agreements. Certainly, in relying upon 
him to do so, Ingram was not guilty of 
such negligence as to be the proximate 
cause of the forgery or the payment of 
the check, as defined in the above 
case.” 

It went on to say: “Had the bank 
discovered the forged endorsement on 
the check and refused to pay it, prob- 
ably the plaintiff would have discov- 
ered the initial fraud in the forgery 
of her name to the contract which es- 
tablished her liability, and the note on 
which she was a co-maker and was to 
become responsible for its payment. 
But, under the circumstances, there 
could be no greater responsibility upon 
the bank to detect the forgery of the 
name of Mary L. Beach, than there 
was upon the plaintiff to detect the 
forgery of her signature upon its basic 
documents in which the liability of the 
parties for the repayment of the loan 
was to be assumed.” 

Plaintiff’s loss resulted from the 
forged endorsement upon the contract 
and note, and not because of the cash- 
ing of the check, the proceeds of which 
went to the very person for whom the 
loan was intended. The Court con- 
cluded that the plaintiff was not en- 
titled to recover. 

United States v. Hinman Farms Prod- 
ucts, 156 F. Supp. 607 (1957) 
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Facility Not a Branch 

An Air Force Base facility of a na- 
tional bank can be considered a bank, 
according to the United States District 
Court for the Northern District of 
Texas, in support of an indictment for 


4 


taking by force from a bank. Branch 
banking is not allowed in Texas. 

The Texas Banking Code defines a 
bank to include any person, firm, or 
corporation engaged in the business of 
receiving and paying deposits. Car- 
swell Air Force Base Facility did just 
that. But the Court found that the 
Texas Banking Code provision had no 
application because it was not a 
branch bank but rather an agency of 
the Federal Government, and was es- 
tablished by the Fort Worth National 
Bank under its designation as a finan- 
cial agent of the Government under 
the following language of the Federal 
Law: “All national banking associa- 
tions, designated for that purpose by 
the Secretary of the Treasury, shall 
be depositories of public money, under 
such regulations as may be prescribed 
by the Secretary; and they may also be 
employed as financial agents of the 
Government; and they shall perform 
all such reasonable duties, as deposi- 
taries of public money and financial 
agents of the government, as may be 
required of them.” 

“Military banking facilities and 
post exchanges are instituted and 
function in much the same way.” 

In a broadcast over the radio and 
television, the defendant admitted that 
he had a part in a plan to rob the 
Carswell Air Force Base facility. And 
this telecast was re-run in the pres- 
ence of the jury. The defendant 
wanted this admission suppressed, 
but the Court said his “telecast of ad- 
missions of a part in the planned rob- 
bery were not ‘the fruits of wrong- 
doing of government officers’. The 
incriminating statements were not 
elicited through illegality. They were 
not ‘the product of the suction process 
of interrogation.’ They were not 
wrenched from him in violation of con- 
stitutional safeguards of due process. 
They were not made ‘in secret interro- 
gation’. On the contrary, the telecast 
demonstrates beyond all question that 
the defendant’s story was an ‘expres- 
sion of free choice, a statement vol- 
unteered.’ ” 

United States v. Papworth, 156 F. 
Supp. 842 (1957) 
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SAVINGS-MORTOAGE OUTLOOK 


CONTINUED FROM PAGE 37 
tion but that simple, common sense 
legislative changes removing the ham- 
stringing restrictions in our present 
housing programs would so energize 
the flow of private mortgage credit 
into housing production that the 
amount would dwarf the amount of 


| government housing credit that could 


be sold to the Congress even by polit- 
ical purveyors of panic during this 
period of business recession,” the Iowa 
congressman asserted. “Furthermore, 
I am equally sure the increased flow 
of mortgage credit under the private 
enterprise approach would be far more 
speedy than any that could be achieved 
under government lending.” 
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ist Like most banks throughout the country, large and small, 

= The National Bank of Commerce in New Orleans, New 

S- 

ol- Orleans, Louisiana depends upon Brandt Automatic Cashiers 

: for speed and accuracy in coin payments. More than 50 of 

these machines are in use by this bank. 

Brandts can be relied upon for absolute accuracy because 
of their sturdy, precision construction. 
The Brandt Automatic Cashier Company has produced 
superior coin handling machines since the year 1890. 
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NEW ZEALAND 


Over the past 92 years THE 
COMMERCIAL BANK OF AUSTRALIA 
LIMITED has gathered a completely 
comprehensive knowledge of eco- 
nomic and financial conditions in 
these two greatly expanding nations. 


More than 750 Offices through- 
out New Zealand and Australia 
provide up to date information on 
the local outlook and offer facilities 
for every type of transaction. 


THE COMMERCIAL BANK 


OF AUSTRALIA LIMITED 


FOUNDED 1866 








Head Office: 335-7-9 Collins Street, 
MELBOURNE, AUSTRALIA, 


Chief New Zealand Office: 
328-330 Lambton Quay, WELLINGTON. 
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The Housing Market 


While home builders are currently 
optimistic that some of the major 
roadblocks to high-volume production 
have been removed, full revival de- 
pends primarily upon the availability 
of mortgage money at liberal terms, 
according to Walter G. Stackler, con- 
tractor, Hicksville, New York. 

It was admitted, however, that home 
buying in the months ahead would also 
be affected by other factors: skyrock- 
eting land costs, annual demands by 
labor for higher wages, and restric- 
tions placed on land use by many 
communities. These have combined to 
price homes out of the reach of the 
biggest potential customer, the man 
who earns $350 to $500 per month. 

To halt the upward cost trend, the 
builder urged an end to community 
up-zoning and municipal regulations 
that add unnecessarily to selling 
prices. He also advocated community 
facilities financed with long term 
bonds instead of laying this burden 
on builders, a moratorium on labor’s 
wage demands, performance-type rath- 
er than _ specification-type building 
codes, continued research on building 
materials and methods, and more real- 
istic F.H.A. regulations with faster 
processing procedures. 


Brainstorming Panel 


Possibly one of the liveliest presen- 
tations on the conference program 
was a short brainstorming session on 
the subject, “How to Meet Competition 
for Savings in a Dynamic Way.” Par- 
ticipation in the test of rapid-fire sug- 
gestions and equally rapid development 
of these suggestions was led by Frank 
C. Pesveyc, sales promotion manager, 
Public Service Electric:and Gas Com- 
pany of New Jersey, and a member of 
the Public Relations School of the 
New Jersey Bankers Association. 

In the space of six short minutes, 
the panelists fired 32 ideas for meeting 
savings competition when the brain- 
storming got underway. To list but a 
few of these suggestions, one panelist 
asked for more attractive window dis- 
plays, a second sought a more home- 
like appearance in bank facilities, a 
third suggested stools at tellers win- 
dows for the convenience of depositors, 
a fourth opined that more glamour be 
placed on savings accounts by issuing 
silver-colored pass-books for balances 
of a certain figure and gold passbooks 
for an even higher balance level. Im- 
provement and extension of drive-in 
and walk-up facilities also came into 
play. 

The panel was composed of T. P. 
Axton, president, Lafayette (Indiana) 
Savings Bank; William J. Barrett, 
president, The Nashua (New Hamp- 
shire) Trust Company; Joseph E. 
Fersch, president, Sullivan County 





National Bank, Liberty, New York: 
C. Arthur Hemminger, vice-president 
and public relations director, First 
National Bank in St. Louis; Murray 
Kyger, executive vice-president, First 
National Bank, Fort Worth, Texas; 
Ralph W. Matteson, president, The 
Savings Bank of New London, Con- 
necticut; Clarence R. Mead, president, 
Security Bank, Lincoln Park, Mich- 
igan; Melville M. Parker, executive 
vice-president, First National Bank, 
Lebanon, Pennsylvania; William E. 
Reid, assistant vice-president, Bloom- 
field (New Jersey) Savings Bank; 
Harold P. Splain, president, Savings 
Bank of Danbury, Connecticut; Wil- 
liam E. Thomas, vice-president and 
treasurer, Provident Institution for 
Savings, Jersey City, New Jersey; 
L. A. Tobie, president, Meriden (Con- 
necticut) Savings Bank; Henry L. 
Wallace, president, Pentucket Five 
Cents Savings Bank, Haverhill, Masga- 
chusetts; and Earl] S. Wright, presi- 
dent, The Marble Savings Bank, 
Rutland, Vermont. 


School Savings 


Echoing the oft-repeated emphasis 
of attracting additional savings and 
making Americans. thrift-conscious, 
the National School Savings Forum 
presented a thorough three-pcint pro- 
gram consisting of workshops, a series 
of forum addresses and finally, an 
analysis of teen-age spending and 
their attitudes towards thrift. 

Under the direction of Frederick C. 
Ober, chairman of the Committee on 
School Savings Banking and also 
president of the Fitchburg Savings 
Bank, Fitchburg, Massachusetts, the 
meetings advanced many solutions to 
common problems. 

Citing the brcad acceptance of 
school savings, Mr. Ober stated that 
over 5 million youngsters are now 
enrolled in the program in 684 banks 
and 13,400 schools, bringing total 
school savings deposits to over $180,- 
000,000. Further, the speaker com- 
mented that ,over one-third of the 
nation’s elementary schools now have 
some form of school savings. 

The afternoon workshops were di- 
vided into three discussion groups. 
The first session was aimed at those 
banks not participating in school sav- 
ings, the second group was made up 
of banks which handled less than 
10,000 school savings accounts, and 
the third workshop discussed the prob- 
lems and solutions for banks with a 
high level of school savings. 

Probably of interest to the majority 
of banks throughout the country was 
the session for those having a moder- 
ate school savings activity. Led by 
Winthrop Newcomb, discussion leader 
and assistant treasurer, Andover 
(Massachusetts) Savings Bank, this 
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group investigated the areas of opera- 
tions, systems, promotion, and costs 
of school savings programs. Mr. New- 
comb was assisted by Harriet L. 
Hunsworth, associate director, school 
and salary savings, The Philadelphia 
Savings Fund Society, and Philip L. 
Speidel, president, The First National 
Bank, Lake Forest, Illinois. 
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Bankers not active in the program 
heard some of the trials and successes 


involved, in a workshop led_ by 
Melville M. Parker, executive vice- 
president, First National Bank, 


Lebanon, Pennsylvania. Bankers re- 
iterated problems that they have en- 
countered with school officials, and 
many suggestions were offered to help 
these bankers overcome the opposition 
of faculty members. Assisting Mr. 
Parker were Millicent A. Trichler, 
assistant treasurer, Dollar Savings 
Bank, New York City, and C. Parker 
Fleming, assistant secretary, Water- 
bury Savings Bank, Waterbury, Con- 
necticut. 

Those bank representatives whose 
banks are engaged in the larger school 
savings programs aired their investi- 
gations of various systems. This ses- 
sion was under the leadership of 
William T. Staubach, Jr., assistant 
secretary, The Bowery Savings Bank, 
New York City. Consultants with him 
were William A. Blossom, public re- 
lations officer, Springfield Institution 
for Savings, Springfield, Massachu- 
setts, and Lawrence A. Merrigan, 
president, Progressive Bank and Trust 
Company, New Orleans, Louisiana. 

Forum chairman Jean M. Turano, 
who is assistant to the president of 
the Trenton Savings Fund Society, 
Trenton, New Jersey, remarked that 
while former school savings confer- 
ences have emphasized the theoretical 
side of school savings, this year’s ses- 
sions have taken a step further into 
the appraisal of systems in operation. 

Louis B. Lundborg, vice-president 
of the Savings and Mortgage Division, 
and vice-president of the Bank of 
America, San Francisco, pointed to 
the several advantages of a school sav- 
ings program. 

“T believe that we all, at times, take 
school savings too lightly,” Mr. Lund- 
borg said. “We watch its rising costs, 
but forget about its benefits.” He 
asked that all banks focus their atten- 
tion on the contributions of the pro- 
gram. These he listed as: reducing 
inflation through the building of sav- 
ings deposits; educating the nation’s 
youth in self-discipline, money man- 
agement, and the working of a free 
enterprise economy; financing college 
educations; curbing juvenile delin- 
quency; and providing direct contact 
with the home. Mr. Lundborg also 
pointed to the job that school savings 
could do in recruiting future bank 
personnel. 

A featured speaker at the forum 
was Ernestine Thiry, daughter of 
John Henry Thiry, founder of the 
first effective school savings program 
in the United States. The high school 
teacher recounted the life of her 
father and outlined his ambitions for 
teaching thrift to the nation’s youth. 


A second teacher on the program 
was Esther V. Clark who has devel- 
oped a thoroughly successful savings 
program among her fifth graders at 
an elementary school in Trenton, New 
Jersey. Mrs. Clark’s outline of the 
operation of her program was illus- 
trated by projections of photographs 
taken of classroom instruction. 

Final presentation on the afternoon 
program was a concise and informa- 
tive talk on bank-school relations as 
developed by the Bank of Virginia, 
Richmond. The speaker, Vice-Presi- 
dent Ralph F. Bagwell, said that an 
effective program of good relations 
between the schools and banks did not 
depend on the operation of a school 
savings program. “Bank relations is 
but another door through which the 
bank can enter the homes of both 
present and prospective customers.” 
he stated. 

The close of the school savings 
forum came at the banquet Monday 
night with the key speaker being Les- 
ter Rand, president, Youth Research 
Institute, New York City. Mr. Rand’s 
humorous appraisal of teen-age spend- 
ing and thrift habits carried with it 
many of the reasons why the school 
savings program has failed, to a large 
degree, in the high schools. Mr. Rand’s 
research group has interviewed a 
quarter of a million teen agers to 
provide market data for industries 
whose products serve the youth group. 


Economic Forecast 


Treading a line between optimism 
and pessimism, one of the country’s 
leading economists urged his banker 
audience to prepare for a recessive 
period that may last as long as two 
or three years. Dr. Jules I. Bogen, 
Professor of Finance, New York Uni- 
versity, predicted that the recovery 
from the present business downturn 
should be slower than those experi- 
enced after the 1948-49 and 1953-54 
slumps, and forecasted that the next 
few years may be marked by sporadic 
and short-lived upturns in business. 

“The long-term outlook, however, 
is for continued growth brought 
about by a sharp increase in the for- 
mation of family units within the next 
three years coupled with the constant 
development of new products under 
modern technology,” Dr. Bogen stated. 
“Growth, at the same time, will prob- 
ably be at a slower pace than that of 
the past 12 years. Our economy will be 
more vulnerable to cyclical recessions 
as we re-learn to live with normal 
business cycles.” 

Savings institutions, he reflected, 
will find that initially, customers will 
save a little more and spend a little 
less. This will be a stimulant to de- 
posits at first, but prolonged effects 
of the recession will ultimately mean 
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less income. People will be forced to 
save a little less, and some may find 
that they will have to turn to their 
savings accounts to compensate for 
lesser earnings. 


What’s Ahead in Washington 


A reduction of Federal personal in- 
come taxes of approximately five per- 
centage points “up and down the whole 
seale,” and a Federal deficit of $5 or 
$6 billion in the next fiscal year, were 
forecast by Austin H. Kiplinger, ex- 
ecutive editor, Kiplinger Washington 
Letter. 

Despite this and other pump prim- 
ing, Mr. Kiplinger expects gross na- 
tional product to drop from $435 
billion last year to $430 billion in 1958, 
and corporate profits to dip from $20 
billion to $18 billion. He foresaw a 
gradual recovery in the third and last 
quarters, and into 1959, but no spec- 
tacular rise. 

“What we are now facing is the real 
post-war adjustment of business to a 





‘new normal,’ following a succession | 
of abnormal or special demands,” the | 


Washington authority asserted. In his 
opinion this means a higher level of 
unemployment over the next few years, 
a squeeze on profits, and a lower rate 
of business spending. 

“What we are doing is getting our 


feet on the ground,” said Mr. Kip- | 


linger, “in preparation for an unprece- 
dented boom in the 1960’s, when there 
will be a tremendous demand for 
mortgage loans and the standard of 
living will be greatly improved.” 


Bank Portfolio Problems 

Questions confronting bank invest- 
ment officers in the light of the drastic 
change in monetary policy were out- 
lined by Alfred J. Casazza, executive 
vice-president of the Savings Banks 
Trust Company, New York City. 

The rise in bond prices that ac- 
companies a downturn in business 
activity is at first welcomed by invest- 
ment officers because of portfolio ap- 
preciation, he stated. But declining 


bond yields soon create a serious earn- | 
ings problem for these banks, espe- | 
cially at this time when operating | 


costs have risen and higher rates of 


return are being paid on savings de- | 


posits. 

Speaking on savings bank liquidity, 
he referred to cash balances and 
United States government securities 
maturing within one year as the surest 
sources of liquidity. When yields on 
Short term Treasury and other gilt- 
edge obligations fall to a low level, 
liquidity becomes more costly. Declin- 
ing bond yields make quality mort- 
gages the most effective means for 
maintaining the rate of return derived 
from savings bank portfolios under 
existing conditions, he stated. F.H.A. 
insurance and V.A. guaranties limit 
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the risk of loss on mortgages at a 
time when defaults tend to become 
more common. The net return after 
servicing costs on such mortgages is 
still between 4.75 per cent and 4.9 per 
cent, he continued. This compares with 
current available yields of less than 
3.5 per cent on long term government 
bonds and between 3.9 per cent and 
4.25 per cent on recently issued high 
grade corporates. 

A commercial bank wishing to con- 
duct a savings deposit business on a 
stable basis must adopt asset alloca- 
tion techniques comparable to those 
of thrift institutions, he stated. By in- 
vesting savings deposits mainly in 
long term assets, commercial banks 
can maintain the rate of return earned 
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on such funds during a period of fall- 
ing interest rates. Asset allocation 
helps a bank to avoid the profit squeeze 
that comes from rapidly dropping in- 
terest rates and payment of relatively 
high rates of interest on savings. “An 
effective program of asset allocation 
for savings deposits will require many 
commercial banks to increase their 
mortgage holdings substantially,” he 
continued. “This would sustain earn- 
ings on such deposits in the face of 
further declines in interest rates, es- 
pecially short term.” 

The current declines in interest 
rates is a cyclical rather than a long 
term phenomenon, Mr. Casazza noted, 
and he warned: “As bond prices rise, 
do not overdo the stretching of ma- 
turities.” 


Getting and Keeping Employees 


Four methods devised to obtain em- 
ployees and keep them once they have 
been employed were outlined before 
the opening session of the conference 
by John P. Currie, management con- 
sultant, New York City. Citing the 
problem of personnel from the stand- 
points of quality of qustomer service 
and of the payroll, he stated that banks 
must strive to become more competi- 
tive with the other fields of business 
and industry to attract the type of em- 
ployee sought in bank work. 

The four courses of action sug- 
gested were: 1. extension and expan- 
sion of present recruiting activities; 
2. better means of communications 
within the bank itself to improve em- 
ployee relations; 3. on-the-job em- 
ployee training at all levels; and 
4. periodic appraisal of performance 
and counseling of employees. 

On establishing good employee rela- 
tions, he referred to the fact that the 
current rate of job advancement in 
job responsibility has been accelerated 
and salary differentials between banks 
and industry have been radically nar- 
rowed. Even the employees in many 
banks are unaware of the changes that 
have taken place, he advised. 

Job training, he explained, not only 
improves the quality of an employee’s 
work, but also adds enthusiasm for the 
particular job. “That the overwhelm- 
ing percentage of bank turnover oc- 
curs in the first year of employment 
proves the need for, and the oppor- 
tunity for, better initial training in 
every bank regardless of size,” he 
concluded. 

Employees should know clearly what 
is expected of them and how they 
stand on their jobs, Mr. Currie em- 
phasized when speaking on a recom- 
mended program of periodic appraisal 
of job performance. Counseling the 
employee regularly on his or her job 
and inviting suggestions for the im- 


| provement of the particular job will 


not only encourage the employee, he 
advised, but will also enable manage- 
ment to gain an insight into their own 
operations. 


The Debt Problem 


An important objective of Treasury 
debt management is to lengthen the 
maturity of the public debt, reducing 
the frequency of Treasury financing 
so that there is less interference with 
the flow of: funds to private markets 
and Federal Reserve monetary policy. 
But, attaining this objective is easier 
said than done, a Treasury spokesman 
told the conference audience. 

Robert P. Mayo, chief of the Treas- 
ury’s debt analysis staff, did report 
that progress had been made during 
the past six months, during which the 
Treasury had sold five issues of inter- 
mediate and long-term bonds totaling 
$814-billion, following a period of two 
years in which no such bonds were is- 
sued. The average length of the mar- 
ketable debt is now almost back to the 
point where it was at the end of 1953. 

However, Mr. Mayo explained that 
the time during which the Treasury 
can successfully sell longer term bonds 
tends to be limited. When money mar- 
ket conditions are tight, a new Treas- 
ury long-term issue is likely to be up- 
setting to the market and may 
accentuate the tightness, besides being 
the most expensive time to borrow. 
Then, when money becomes easier the 
Treasury must be sure that it does not 
hinder business recovery by compet- 
ing unnecessarily for available credit 
with corporate, municipal and mort- 
gage borrowers. 


Panel on Electronics 


Banks considering a higher degree 
of mechanization should first make a 
“feasibility study” to learn the costs 
of handling present operations, in 
comparison with the estimated costs 
of the proposed method. 

Members of a panel on electronics 
agreed on this recommendation, and 
it was also announced that the Savings 
and Mortgage Division would soon 
issue a publication giving suggested 
procedures by which individual banks 
may make such a study using their 
own personnel. 

Everett J. Livesey, chairman of the 
committee on savings management 
and operations of the Division, was 
chairman of the panel. He is vice- 
president and secretary, The Dime 
Savings Bank of Brooklyn, Brooklyn, 
New York. Other panel members 
were: Leonard P. Chamberlain, vice- 
president, The Provident Institution 
for Savings in the Town of Boston, 
Boston, Massachusetts; James Weir, 
vice-president, Riverside Trust Com- 
pany, Hartford, Connecticut; John R. 
De Hart, president, and Leon H. Sem- 
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erall, vice-president, Adair Company, 
Detroit, Michigan. 

Members of the panel were firm in 
their belief that the type of equipment 
needed by individual banks will de- 
pend primarily on the number of 
transactions and their accounting sys- 
tems rather than the deposit size of 
banks. 

The ultimate development on sav- 
ings and mortgages, it was pointed 
out, is for completely automatic “on 
line’ systems which will be owned 
and operated by the largest sized 
banks for their individual use, and 
cooperatively owned processing cen- 
ters serving groups of smaller banks. 
For small individual banks there are 
“off-line” systems available, and such 
equipment can be adapted to coopera- 
tive “batch processing” at data proc- 
essing centers. 
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BANK EXECUTIVE 
COURSE 


CONTINUED FROM PAGE 39 


It should be remembered, too, that 
the executive course is not intended to 
put the individual executive on the 
spot. He is not being graded, watched, 
or reported. The course is merely de- 
signed to provide him with a chance 
to study and practice the executive 
technique. 

There are several types of executive 
courses available to bank management. 
The most popular plan is the “Oneco” 
program, where 10 to 20 executives of 
one company or organization gather 
together on the company’s premises 
under the guidance of an educational 
counsellor. If there are less than 
10 executives of one company, the 
“Sevco” plan enables 10 to 20 execu- 
tives of several organizations to meet 
in joint sessions under an educational 
counsellor. 

We also provide an “Individual” 
program, where under special circum- 
stances, an outstanding executive may 
participate in a self-study course con- 
ducted by the Southern Institute of 
Management’s research department. 

There is a fee of $240 for each en- 
rollee in the course, other than the 
chief executive. This fee provides nec- 
essary materials and publications for 
the course, plus an executive member- 
ship in the Southern and American 
Institutes of Management and their 
member publications and services. The 
chief executives and members enrolled 
under the individual plan pay $600 for 
the course. 

Further details may be obtained 
from the office of the Southern Insti- 
tute of Management, 310 West Liberty 
Street, Louisville 2, Kentucky. 
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ASPECTS OF INSTALMENT LENDING 


CONTINUED FROM PAGE 44 
course, than using lower-priced em- 
ployees for the first collection steps, as 
is possible in a larger unit. Offsetting 
this cost disadvantage, however, is the 
greater simplicity of record-keeping 
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that is possible for us. Our credit file 
on each individual is far less elaborate 
than standard procedures in larger 
communities. We do not need to write 
it all down, because the department 
manager knows most of it from per- 
sonal acquaintance with the borrower. 
For that matter, the bank’s other offi- 
cers are pretty nearly as well equipped 
in this respect, by long-time experi- 
ence with the same folks, whether at 
church or in local politics—or even 
going back to high-school or grade- 
school years. Our credit records on 
newcomers are kept a little more fully, 
until they have been here long enough 
so that we know them, too. 


NOTHER economy comes in the ac- 
tual collection steps. Contrary to 
standard practice in most such depart- 
ments we have visited, we do not type 
delinquent notices at the time of 
making the loan. We send out very 
few delinquent notices in proportion to 
our number of loans, and those that we 
send we find it simpler to type for the 
occasion. With one-man control of the 
department, we are able to be much 
more flexible in our routines. Our de- 
partment manager looks over the list 
of past-due names, and in most in- 
stances is able to forecast results as 
well as explain the cause. Bill Jones, 
$28.00, due on the 13th, unpaid. Bill 
works at the Smith Plow Works. They 
pay on Fridays, and this week that is 
the 18th. Shucks, Bill will be in with 
the money, or mail it so we have it by 
next Monday. Why bother to jog his 
elbow? So we don’t send Bill’s notice, 
or make a late charge. 

On the other hand, if Bill is a 
chronic delinquent, we are fully aware 
of his tendencies, and perhaps also the 
cause. In that event, there is no sense 
in mailing him a notice, which he will 
ignore. The manager telephones Bill’s 
wife shortly before the plow works 
whistle blows, to tell her she had bet- 
ter separate our $28.00 out of Bill’s 
pay envelope before he goes out to the 
Friday night poker game with the 
boys, or else there will be a late 
charge. 

This same familiarity with our fel- 
low citizens’ customs, characters, and 
circumstances operates to our advan- 
tage throughout the collection effort, 
as well as in the original granting of 
credit. If Bill is notoriously unlucky 
in his frequent efforts to fill a four- 
card flush, we can take that into con- 
sideration in appraising his chances of 
spreading his Friday-night wages 
across an additional monthly payment 


| —and sidestep the deal if we think he 
| can’t make it. If Jim Smith earns good 


money but is just a touch carefree 


about meeting his obligations, while 
we are closing the loan for his pur- 
chase of a new car we tell him straight 
from the shoulder that we are going to 
be hard-boiled about getting our 
money, and he had better be punctual. 

Because we pretty well know the 
sheep from the goats by having lived 
in town with them all our lives, we 
likewise can make collection conces- 
sions that would be utterly impossible 
if the borrower were merely a symbol 
on a ledger. When Joe Brown breaks 
a leg, we recognize that he is bound 
to fall behind in his payments, even 
before he misses a due date. So the 
department manager is likely to tele- 
phone Joe’s wife an invitation to stop 
in and see him next time she has a 
minute, because he guesses maybe 
they will need a little help about that 
car loan. When she arrives, he works 
out with her a lower payment, or more 
probably an extension for three or five 
or six months. It may very well be 
that during this extension the lean 
will be “‘under water” by a hundred or 
two hundred dollars. No matter, we 
know Joe. We perhaps charge off the 
loan, to avoid criticism next time we 
are examined. But every cent will 
show up as a recovery, once Joe gets 
back to work. When a borrower re- 
ceives that kind of treatment, he re- 
mains a warm friend for the rest of 
his life. And the bank is far better off 
to receive its full payment, a little late 
but with interest, than to have a re- 
possession with either a loss or a 
charge to a dealer’s reserve. , 


O doubt we encounter fewer collec- 
tion problems by reason of know- 
ing our borrowers so well. We should 
be more blameworthy than a bank ina 
larger city if we made many bad loans. 
Even in our dealings with newcomers 
to the community, we benefit by the 
friendly informality that surrounds 
small-city relationships with neigh- 
borliness. We feel it in our dealings 
with loan applicants as these are re- 
flected back to the local merchants. 

Last week we had a typical instance. 
A young couple was eager to buy a 
new automobile. Instead of signing 
them up, the dealer telephoned our 
instalment loan department manager. 
He asked that the bank discuss the 
deal with the customers and see what 
we thought of it. Presently they came 
in to see us. 

When the facts were all on the table, 
the deal was simple to appraise. Both 
of them were working, and on this 
income they could readily handle the 
payments on the $4,000 car they 
wanted. But if they were to face an 
increase in the family and a decrease 
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in income, they would surely lose the 
car. Our man advised them to go back 


to the dealer and ask him for a good | 


used car at around $1,500. They could 
pay out the loan in a year, or get an 
extension if perchance they should 
need it. With that car paid for, they 
could step up to the next grade of 
used car. In about three or four years, 
if their present prosperity continues, 
they can safely get the $4,000 dream 
car—if they still want it. 

The dealer might have been angry 
to lose the sale. But in a small city, it 
generally does not work that way. We 
called him up and told him the couple 
was on the way back with our con- 
servative advice. “Swell,” he said, 
“l’ve got just the car for them. If 
they like it, I’ll sign ’em up and send 
’em back to you.” This is just what 
happened. 

Through the years, we have con- 
vinced innumerable instalment loan 
applicants that they had set their 
sights too high for conservative man- 


agement of their affairs, and induced | 
them to lower them. We don’t want to, | 
make loans that will go sour, causing | 
loss to the borrowers, to the mer- | 


chants, and to the bank. 


As our Mr. Clancy says, they are | 


just too much work for a busy man. 


BANK AUTOMATION 
PROGRAM 


CONTINUED FROM PAGE 41 


any alpha-numeric system it becomes | 


impossible to sandwich accounts into 
true alphabetical sequences. At least 
that was the bank’s experience in us- 
ing a straight alpha-numeric system 
with its security identification code 
for trust investments. 

With its system the bank can num- 
ber accounts within alphabetical con- 
trols and still localize segments of the 
alphabet for reference purposes. For 
example, a branch officer requires in- 
formation regarding an account and 
the number is not readily available. 
He knows that for information regard- 
ing accounts with surnames begin- 
ning with “Gep” to “Jog” he should 
call control number four. At this 
check-point a cross reference is avail- 
able to the clerk for quick identifica- 
tion of the account and she has a cur- 
rent complete record of the status of 
the account from which the required 
information can be supplied. 

Such a system will also be of ad- 
vantage in the monthly mailing of 
statements on a cycled basis. State- 
ments will be mailed by control units 
on specific working days of the month. 
"his schedule will be publicized. Oper- 
ationswise, all accounts within a 
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given area or control will be mailed 
at one time, permitting a check of the 
filing accuracy with each control sim- 
ilar to the bank’s present practice. 

There will be 90 alphabetical breaks 
numbered 10 to 99 inclusive and repre- 
sented by the first two digits of the 
account number. These can be grouped 
in any quantity for control units. For 
instance, nine groups of 10 each for 
servicing of accounts and 18 groups 
of five each for mailing of statements. 
Statements will be cycled over 18 
working days plus one additional day 
for month-end statements. 

Although regular and special check- 
ing accounts will be intermingled 
within the alphabetical control, they 
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From left: 





C. J. Regler, assistant treasurer; A. C. Graff, senior vice-president; 
J. E. T. O’Connor, assistant treasurer; and J. W. Hulton, assistant vice-president 


Operating division officers review systems research report 


will be readily identifiable by sight 
and for machine processing by the 
third digit of the number thereby 
permitting sub-controls, special proc- 
essing, and any desired statistical re- 
ports. Accounts that require month- 
end statements will be identified in 
like manner. These will be primarily 
business accounts where cycled state- 
ments would be detrimental to their 
accounting systems. 


ITHIN each classification of num- 
bers, consecutive numbers are 
being assigned to accounts as they are 
opened, regardless of branch. Branch 
numbers are associated with each ac- 
count on the master code as a separate 
code. Branch identification has not 
been included in the account number 
because it is not required in the proc- 
essing of thousands of daily items. It 
would increase the length of the ac- 
count number, Mr. Graff added, there- 
by increasing the problem and making 
oral or manual customer identification 
more difficult. Therefore, all account 
numbers are assigned from a central 
control in the bookkeeping department. 
The special checking accounts have 
been name imprinted and account 
numbered for over a year. In order to 
encourage the use of the numbers on 
deposit slips, the bank supplied cus- 
tomers with identification cards con- 
taining the electronic account num- 
bers. Eventually regular accounts, 
both personal and business,. will be 
name imprinted and account num- 
bered. Already these numbers have 
been established and recorded on in- 
ternal records. This is an important 
step in the automation program. 
Deposit slips also are being pre- 
pared for account numbers and name 
imprinting. For check and deposit slip 
imprinting, the bank has ordered spe- 
cial imprinters to do the job. They will 


eventually prepare checks and other 
accounting media with magnetic ink, 
ready for automatic processing. The 
imprinting will be done by the bank 
on its own premises. 

Name imprinting of special checks 
has already helped the bank eliminate 
one of its bookkeeping problems, the 
illegible signature. Within a_ short 
time, all of its checks will be name 
imprinted for it will be necessary to 
identify checks with individual cus- 
tomers, both as to account number and 
name. Each customer will then have 
his own personal supply of checks. 
These checks will be restricted to his 
use, eliminating the fairly prevalent 
practice of borrowing checks from a 
friend. The latter will also have checks 
that only he can use. 

Developments in these various pro- 
grams are the result of several years 
study. A research committee was 
formed by the bank in February, 1953, 
consisting of operating officers repre- 
senting each department. In late 1955 
this group recommended that an Oper- 
ations Research Group be formed to 
spend full time in the study of avail- 
able electronic equipment and its ap- 
plication in the bank. Operations Re- 
search began functioning in January, 
1956, and has spearheaded the bank’s 
approach to electronic data processing. 


OOKING ahead, the 25 members of 
the select group have also been 
schooled in the installation and oper- 
ation of electronic and other types of 
automated equipment, in line with the 
bank’s forthcoming computer  pro- 
gram. They have been studying the 
source material, records and require- 
ments of various jobs, in order to de- 
velop a program of computer com- 
mands which when read into giant 
electronic brains will direct the cal- 
culations and the data processing. The 
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vroup has not only discarded many 
wasteful manual routines but has pre- 
pared and debugged several programs 
for ultimate transfer to computers, 
said John William Hulton, assistant 
vice-president, who heads the research 
team. 

A strong move in its automatic data 
processing program was made by the 
bank in mid-February when it re- 
ceived an electronic computer on which 
it will soon start transferring data 
from its mutual funds operation. The 
computer is a temporary installation 
and will be replaced by two larger 
electronic units next year. 

Meanwhile, engineers have been 
working around the clock to prepare 
the electronic brain for use. The 
mutual funds department maintains 
records for 150,000 mutual fund stock- 
holders. Last year it processed 839,000 
payments, reinvested 487,000 dividend 
payments, in addition to preparing 
125,000 notices and receipts. Each one 
of the approximate 3,500 payments per 
day has to be invested according to 
payment number, denomination and 
plan. A record must be maintained 
of all this activity. Various reports 





must be prepared and controls estab- | 
lished. This entire operation is ex- | 


pected to occupy only 
hours of computer time per day. 


about four | 


Inventory financing records of some | 


2,300 dealers and distributors of radio 
and television appliances, and opera- 
tions of the corporate trust depart- 
ment are the next areas slated for com- 
puter handling. 

Automatic sorting and other innova- 
tions are also earmarked for early use 
by First Pennsylvania in its attempt 
to increase deposit accounting effi- 
ciency. Every phase of the problem, 
meantime, is undergoing complete and 
extensive study to make certain that 
maximum benefits will be derived from 
automation. Overall conversion to com- 
puters, for example, may take a num- 
ber of years. Management realizes this 
and is working with equipment manu- 
facturers to speed the process. 


IRST Pennsylvania’s many custom- 
ers are being advised of the bank’s 
intention to switch to electronic book- 
keeping by means of pamphlets and an 
ingenious “Check of Tomorrow” dis- 
play currently touring the branches. 
The exhibit outlines the advantages, 
both in speed and accuracy, of using 
magnetic coding on checking accounts. 
Impressed by the results and favor- 
able comments regarding the first ex- 
hibit, the bank is now completing a 
follow-up display entitled “Banking 
Tomorrow.” It will go into more de- 
tail on the merits of magnetic coding 
In the processing of other accounts. 
Employees are well aware of what 
is happening, too. The Penco Packet, 
the bank’s house organ, has carried 
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several articles on the work of the 
Operations Research Group and other 
developments in electronics at the 
bank. In recent months the progress 
has been so spectacular that each issue 
has carried news on the latest strides 
in electronics at the bank. 
Correspondent banks also are being 


kept abreast of progress through the 
bank’s correspondent department and 
also through periodic meetings. On 
April 1 and April 2, for example, 600 
correspondents were invited to see the 
electronic bookkeeping machines and 
the computer. 

Mr. Kelly cited the astonishing 


+ ° 


growth of paper work at First Penn- 
sylvania, where some 700,000 items 
are handled daily, as an illustration 
of the bank’s need for automation. 
Already, said Mr. Kelly, we are begin- 
ning to witness achievements in this 
amazing new process that were little 
more than fancy a few short years ago. 


MR. CLUTCHBILD'S FACL-OUT VAULT 


CONTINUED FROM PAGE 45 


dust the instant I touched it, leaving 
the arrows exposed. The cave was 
high up on the face of the perpen- 
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dicular ledge. The snow-water was 
running so fast up at the headwaters 
in Panther Gap the fishing pinched 
out. I was studying the face of the 
ledge when I chanced on what I 
thought was a cave mouth. I got curi- 
ous. I worked my way up to it. No one 
could have entered it since some long- 
ago Indian left these arrows... there 
was no skeleton.” 


66 ELL, I never! You better give 

some of them to a museum. I’ve 
never before heard of a whole Indian 
arrow being found in these parts.” 
And then, of a sudden, Mr. Clutchbill 
grabbed his grey goatee.” There must 
be something odd about that cave, 
some queer thing that kept those frail 
arrows perfect. That cave must be ex- 
plored. Why was that particular cave 
used, and for what purpose? Will you 
guide me there?” 

“Yes, I was meaning to go back 
again, myself. It was getting toward 
sundown, and I had to work back 
down while the light held.” 

“Tomorrow morning, then, at seven 
o’clock. I’ll pick you up. There will be 
a party of us; my old crony and woods- 
man, Cal Bannister, and Mr. Spear- 
hawk, our leanest director who is cele- 
brated for getting into and out of nar- 
row holes.” 

A half hour later Mr. Clutchbill 
called at the home of his fellow direc- 
tor, Mr. Spearhawk. 

“Do you want to see a cave that no- 
body has entered since Columbus wore 
short pants?” asked the old director 
boldly as Mr. Spearhawk slipslopped 
out on his back porch. 

“No-o!!” boomed Mr. Spearhawk, 
smelling delicately with a thin nose 
already quivering with distrust. 

“You’ve got to! You’re so lean you 
can go through a crack. Maybe a for- 
tune lies at our feet. It’s on our prop- 
erty ... the old wood lot in Panther 
Gap.” 

“TI won’t crawl into any holes. I’ve 
tried that all my banking days— it’s 


| too tough getting out.” 


“That’s because we went in without 
premeditated light. We shall have 
flashlights for this job ... big ones. 
You might pick up a gold coin, quite 
possibly a large diamond.” 


“Or pneumonia or the ague.” 

“Naw, it’s as dry in there as a pow- 
der horn, else a strange quiver of 
Indian arrows just found in there 
wouldn’t have been in perfect condi- 
tion.” 

It developed that Mr. Spearhawk 
taxied the search party. At Cal Ban- 
nister’s house large coils of rope and 
two flashlights were taken on board. 

Although Mr. Spearhawk’s car had 
seen Panther Peak before, it raised 
its eyebrows again when the top of the 
great sheer ledge was seen rising to 
its 3,140 feet elevation. Conveniently, 
however, its ghostly foot rested within 
only a few yards from the turnpike 
over the Gap. 

Burdened with coils of rope the 
arrow discoverer and Cal Bannister 
led the way round giant fallen frag- 
ments of the ledge to its forest- 
infested base. Mr. Clutchbill, Mr. 
Spearhawk and Cal watched with ad- 
miration the agility of their rope- 
carrying guide who mounted nimbly 
up shelf-like footholds. At a more 
broad and lofty one he firmly fastened 
the rope round a rocky spur and low- 
ered a looped end down to the waiting 
party. 

“Put your feet in the looped end and 
hang on,” came down the thin, lofty 
voice of the guide. “Lightest man 
first.” 

“That would be you, Mr. Spear- 
hawk,” encouraged Mr. Clutchbill. 

“I dunno ... my head swims like 
a kite in high places.” 

“Fwa! Think of the view, and 
maybe a crock of gold.” 

Reluctantly Mr. Spearhawk got him- 
self firmly snarled in the rope-end and 
was hauled with fainter and fainter 
cackling to the first station of the as- 
cent. 


ITH two men hauling at the top 
of the rope Mr. Clutchbill and Cal 
went up. 

“It’s only two more hitches,” in- 
formed the guide as he scaled upward 
with clutching fingers and toes, and 
with a trailing rope-end tied to his 
belt. 

Busily the rope elevator repeated 
its ascents till the four men stood on 
a broad shelf, seemingly the giant 
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doorstep to an ample cavern which 
opened directly into the ledge. 

“Hope there ain’t any snakes in 
here,” came Mr. Spearhawk’s quiver- 
ing voice as he and Mr. Clutchbill fol- 
lowed Cal and the guide directing a 
flashlight into the shadows. 

The cavern grew larger. The guide 
stopped and pointed. There in a heap 
of dust were the remains of a deerskin 
Indian arrow quiver. 

“Give me one of the flashlights,” 
ordered Mr. Clutchbill. 

His three companions watched the 
orange beam as the old director 
pressed forward into an alcove of the 
cave. Suddenly Mr. Clutchbill let out 
a cry and took down from a rocky shelf 
an object made by human hands. It 
was an Indian pot elaborate in design 
and decoration. Little beads ran regu- 
larly up its shoulders and round its 
lip. 

“A rare museum piece, if I am any 
judge,” uttered Mr. Clutchbill as his 
three companions bent over it in won- 
der. 

Other than a black smudge where a 
fire had once burned against the wall 
at the entrance, the skeleton of what 
Cal pronounced a lynx, and a bank of 
last winter’s snow still sound in April, 
no further finds were made when the 
men stood again in the sunshine on the 
rocky lip. 


UT Mr. Clutchbill was not satisfied, 

nor was he done. From the lofty 
stone lip he began scanning vast 
reaches of the country to the west. For 
twenty-five miles the foothills rolled 
their diminishing green backs till the 
majestic peaks of the Adirondacks 
swept in grandeur across the horizon. 
Of a sudden his eye caught something. 
He leaned forward a long instant. 

“Has something happened to my 
eyes?” he gasped. “Cal, can you see a 
spot of red that comes and goes way 
over there at the foot of the Adiron- 
dacks ?” 

Cal aimed along Mr. Clutchbill’s 
pointing finger. 

“It’s no bigger than a pin-prick,” 
hastened the old director. 

“T can see it! It is...is something,” 
exclaimed the young guide, his youth- 
ful eyes staring at the horizon. 

“Think it is a signal or some strange 
omen,” muttered Cal softly. “What 
would be in that direction?” 

Mr. Clutchbill calculated, studied 
the sweep of land directly to the west. 

“I know,” he nodded at last. “It’s 
the stars and stripes fluttering from 
the ensign staff on the flag bastion at 
old Fort Ticonderoga. When the flag 
Whips out we see a pin-prick of red 
against the blue sky. Folks could sig- 
nal from this cave . . . perhaps they 
did in time of deadly war.” 

“The Indians must have, then,” sug- 
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gested the young guide. “There are 
other caves in this ledge. I could see 
openings when I chanced on this one.” 
“Then it may have been a refuge 
colony,” exclaimed Mr. Clutchbill, “a 
lost, important signaling post from the 
beginning of America.” The old direc- 
tor grabbed his grey goatee as a sud- 
den thought hit him, one that for the 
moment he clothed in secrecy. 
However, that night after the ex- 
ploring party had returned he bent 
over a piece of paper on his sitting 
room table, for shortly his discovery 
was going to be bared to the world. 
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This timely notice he sent to a New 
York newspaper, and was not sur- 
prised to receive a caller in a week. 
He was a wizened but spry little 
man in his early seventies. 
“IT am, sir,” he revealed to Mr. 


| Clutchbill in the front office, “a re- 


tired explorer.” 

“From the Bible lands?” asked the 
old director studying the little patri- 
arch. 

“No, from the ancient tombs of 
Mexico. In view of our dangerous 
modern times I was about to return 
there when I saw your notice in a 
newspaper. May I examine one of your 
offerings ?”’ 

“Oh, yes, we are proud to display 
our unique natural walled and roofed 
refuges. I will summon the members 
of the bank’s bomb refuge department 
and conduct you to our best refuge 
unit.” 

Again Mr. Spearhawk’s tired out 
sedan carrying the prospective cus- 
tomer, Mr. Clutchbill, the youthful 
guide and coils of rope crept up to 
Panther Gap. 

“An exciting terrain!” burst out the 
ancient explorer from New York as 
his eyes jumped from shelf to shelf up 
the giant grey precipice. 

“You notice these hazelnut bushes 
we are passing through?” indicated 
Mr. Clutchbill as the party progressed 
to the take-off spot. “One could live on 
them in times of emergency.” 

“And I see there is the headwaters 
of a brook here,” nodded the guest. 

“Oh, yes, trout and diamond-clear 
drinking water.” 


S before, the ascent was made. The 
party entered the cave gratefully 
warm under a summer sun. 

Mr. Clutchbill pointed to a mound 
of last winter’s snow in a _ hidden 
crevice. “Natural refrigerator,” he 
said pleasantly. 

But the old explorer was engrossed 
in the catacomb of natural shelves on 
the cave’s walls. 

“Is this the place in Vermont where 
very elderly people were said to be 
placed until they froze solid, passed 
the winter, and were thawed out and 
resumed their daily activities in the 
open season? I have read of it.” 

“The main old folks’ winter parking 
place is said to be five peaks along the 
range to the south, although I begin 
to wonder if this place was also used. 


I found a strange pot here. I wondered 
if it might have contained some kind 
of strange temporary embalming pow- 
der. Little is known of such things 
now.” 

“Cha-a! Something like the lost 
fiddle varnish of Cremona, no doubt,” 
nodded the visitor. 

“There is no doubt but that in pre- 
historic times this was a famous watch 
tower and hibernating place for ihe 
aborigines, if not for the whites. 
Please step this way.” 

Out on the shelf Mr. Clutchbill 
pointed. “Do you see a pin-prick of 
red on the horizon?” 

The visitor shook his head as his 
optics searched the western sky rim. 

The old director hauled out a pair 
of small binoculars. 

“Try now,” he invited. 

“Ye... yes, I see it,” nodded the 
explorer. 

“It is the stars and stripes floating 
over Fort Ticonderoga twenty-five 
miles away on the shore of Lake Cham- 
plain.” 

“Of course . . of course! This 
must have been a prime signaling post 
and refuge in wartime for both red 
and white man. A comforting thought 
in... in what might happen in this 
modern day.” And then, suddenly, 
“You say,” uttered the old explorer 
with a wave of professional enthusi- 
asm, “that you found an urn or pot? 
There may be others hidden in back 
recesses. One might discover under 
analysis a lost substance for tem- 
porary winter embalming.” 


R. Clutchbill nodded his head sol- 
emnly, and Mr. Spearhawk, his 
eyes wide with apprehension, hung his 
legs over the outer shelf as a candi- 
date for the first passenger to descend. 
“As you must have noticed,” sug- 
gested Mr. Clutchbill, “supplies can be 
hauled up and parked here for a long 
duration if desperate times come upon 
us. And there will be plenty of com- 
pany ... we have other caves in the 
colony—but this is the best.” 

“What is the cost or rental of this 
cave?” asked the old explorer cau- 
tiously. 

“We only lease them,” explained Mr. 
Clutchbill. 

“A year’s lease, then . . . with the 
privilege of renewal and rights of dis- 
covery.” 

“Eh-h, since you are so well known 
as an explorer and scientist, and hence 
would draw distinguished acquaint- 
ances to this unusual refuge, I shall 
let you have it for $500 for the first 
year.” 

“Taken!” nodded the old explorer. 

And there on a shelf of Panther 
Peak, a place of many draughts, was 
the first draft actually written on 4 
New York bank. 
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“Years back when our building was built, 
revolving doors were first installed .. . 
and their record for service, ease of maintenance, 
and over-all operational economy has been 
outstanding. It was only logical then, that our 
modernization program include the latest in 

this type of entrance. We are quite pleased 


with our ‘new front’... all the more attractive 





because of International Revolving Doors.” 
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